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MESSAGE FROM THE 
CHIEF EXECUTIVE OFFICER

I am pleased to present the 2018/19 report for 
Quarter 2. This report demonstrates delivery on the 
Corporate Plan 2014-2019 and the Operational Plan 
and Budget for 2018/19. 

Council has continued to deliver on our promises to 
our community in Quarter 2, despite facing the 
severe rain event that occurred in late January and 
early February 2019.  Our teams worked tirelessly 
to ensure that our community received the best 
possible care and service delivery during this time.  

In this unprecedented flood event, the skill and 
resilience of our staff was clear.  Our teams did 
everything from - support the SES in evacuation 
and rescue situations, provide and fill hundreds of 
thousands of sandbags, work in adverse conditions 
to maintain and repair critical infrastructure, to 
staffing the Local Disaster Management Centre – 
most Council staff in this facility are volunteers who 
choose to work to help their community in a crisis, 
outside of their day to day work.  

As individuals, a Council and a community, we have 
been impacted by the recent severe weather event 
and flooding. Our primary concern is our people – 
our staff – our community. I am proud to lead an 
organisation of people who worked tirelessly 
throughout the rain event, then transitioned to 
recovery – all the while continuing to go above and 
beyond in order to continue to deliver on business 
as usual  for our community.  

Delivering on our promises  
Quarter 2 saw further progress on our 3-point 
water security solution. This significant progress 
included:  

• First and second shiploads of pipes for our
1.8-meter diameter pipeline arrived in
Townsville;

• Two local firms were selected to install the
first sections of the pipeline; and

• Over 100 local jobs were created.

The new Local Disaster Coordination Centre (LDCC) was 
officially opened and then put to the test in Quarter 2. 
The purpose-built facility was a collaboration between 
all levels of government, supporting over 250 local jobs 
during construction. During the rain event, all agencies 
involved in the Local Disaster Management Group 
(LDMG) worked collaboratively within the LDCC to 
support our community. 

Building Townsville for the future 
Council has undertaken a number of initiatives this 
quarter as we work to deliver a liveable city for our 
residents to work, rest and play.  Some of these 
include:  

• Welcoming nearly 30 new apprentices and
trainees to our team. This is our largest ever
intake under Queensland Government First
Start funding, and in fact we received the
largest allocation of this funding of any local
government in Queensland;

• Offering two-hour free parking through the
month of December in the CBD;

• Running family friendly “Community Council”
events in the suburbs to encourage all
members of our community to engage with us
and to be heard on issues that are important
to them;

• Started the search for a project partner to
transform the Northern Railyards, a critical
component to the revitalisation of Ross Creek.

It has been a huge quarter for Council, and I thank all 
staff for their efforts and commitment – people are the 
true value to this organisation, and each and every one 
of our team is a critical part of the delivery of our 
commitments to our community.  

Mike Chiodo 
CEO 
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INFRASTRUCTURE 
AND OPERATIONS 

Infrastructure, Planning 
Assets and Fleet 

Construction, Maintenance and 
Operations 

Townsville Water and Waste Services 

Snapshot for this quarter – 

Progress on the $225 million 3-point water security 
solution continued into the second quarter. The
3-point water security solution consists of the
new 1.8 meter diameter pipeline, a recycled
water re-use system for public green spaces and
industrial use, and the Water Smart Package.
Quarter two saw the first and second shiploads
of pipes arrive, two local firms selected to install
the first sections of the new pipeline, and work
commenced on the steel reinforced concrete
thrust blocks, creating 100 local jobs.

Council started early works on the upgrade to
Charles Moroney Park. This project includes the
upgrade of play equipment, sports courts and 
building of a new carpark. The upgrade will be 
funded through the Queensland Government’s 
Works for Queensland program and is expected 
to support up to 30 local jobs.  

Council have invested in new parks and open
spaces across the community with the North
Shore Youth Hub which included a skate park, 
obstacle course, multi-sport court and outdoor 
DJ table, and opened at the end of November. 
The $2.3 million project received $460,000 from 
the State Government’s Works for Queensland 
program and $250,000 from Stockland. The 
project supported 12 local jobs.  

The new Local Disaster Coordination Centre (LDCC)
opened in December. This state-of-the-art
purpose built facility will provide all of the 
agencies required to manage a disaster with the 
space they need and is one of the toughest 
buildings in North Queensland, rated to 
withstand category 5 cyclones. This project 
supported more than 250 jobs during its 
construction and was a collaboration between 
all levels of government, with $1.9 million 
funding contributed from the joint 
Commonwealth-State Natural Disaster 
Resilience program.  

Council’s upgrade of the Dalrymple Road and
Greenview Drive intersection which included the
installation of new traffic lights, protected 
turning lanes, concrete medians and bike lanes 
was completed in December. The project 
received $1.6 million from the Federal 
Government’s Roads to Recovery program. This 
$5 million upgrade will improve traffic flow in the 
area and safety for motorists.   

The Ingham Road and Webb Drive intersection
upgrade, which included installation of traffic
lights, was completed in December. The project 
received $1.7 million from the Federal 
Government’s Heavy Vehicle Safety and 
Productivity program and $1.1 million from the 
Queensland Government’s Transport 
Infrastructure Development scheme. This 
upgrade will allow improved heavy vehicle 
movements and traffic flow in and out of Webb 
Drive as well as improving safety for motorists.   

Council has commenced an upgrade to the water
tank at Cungulla to improve water security for
the township and create 10 jobs for locals. The 
new tank will hold 120kL of drinking water, 
which can also be utilised for firefighting 
purposes.  
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Construction, Maintenance and Operations 

Infrastructure, Planning, Assets and Fleet 

Financial summary (excluding internals) 
Budget YTD Actual YTD 

$000 $000 

Operating revenue 1,982  2,234 

Operating expense 29,507 29,500 

Capital revenue 24,780  25,135  

Capital works 77,296  74,650  

Contributed assets 2,640  -   

Construction, Maintenance and Operations 

Financial summary (excluding internals) 
Budget YTD Actual YTD 

$000 $000 

Operating revenue 3,170  3,001 

Operating expense 51,628 51,936 

Capital revenue 1,052  626  

Capital works 18,652  18,738  

Contributed assets 8,146  3,581  

Townsville Water and Waste 

Financial summary (excluding internals) 
Budget YTD Actual YTD 

$000 $000 

Operating revenue 104,044  103,486  

Operating expense 53,216 52,729 

Capital revenue 4,020  3,609  

Capital works 17,468  13,441  

Contributed assets 8,235  -   
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PLANNING, 
ENVIRONMENT, AND 
CULTURAL SERVICES 

Planning 

Cultural Services 

Environmental Services 

Future Cites Office 

CEO’s Office 

Community Engagement  

Mayor and Councillors 

Snapshot for this quarter - 

The Hive Development is a major mixed-use
development that will revitalize the eastern
end of the CBD. The $450 million development 
will be delivered in four precincts, which will 
include the Queens Hotel, Entertainment, 
Cultural and Accommodation  

Council has approved a luxury apartment
development called the Mariners Residences.
The $50 million luxury apartment development 
will include 11 townhouses and 16 apartments. 
The project will enhance the area around 
Mariners Drive and the Strand and is expected 
to create 400 direct and indirect jobs 

Council held another free microchipping day in
October. These events make it more accessible
and convenient for owners to keep their pets 
safe, rewarding responsible pet ownership and 
encouraging registrations. Nearly 500 pets have 
been microchipped and 200 pets registered at 
these free microchipping events this year 

Transforming the Ross Creek through the
Waterfront Priority Development Area (PDA) is
an important aspect of the Townsville 2020 
Masterplan. Sites like the North Rail Yards 
present a huge opportunity in the priority 
development area. In November, Council 
opened the search for a project partner to 
transform the North Rail Yards and has since 
received proposals from high-quality potential 
project partners. Council will soon commence 
assessment and short-listing of the proposals to 
redevelop the site 

Townsville City Council has been successfully
operating its own rehoming and adoption
service to benefit both the animals and the 
community.  All animals are de-sexed, 
microchipped, registered and vaccinated before 
adoption.  The Animal Shelter team have also 
ran successful adoption campaigns including 
Howl-a-ween, MeowVember and Black Cat 
Friday to provide the animals with the best 
chance to find their forever home. 

CityLibraries 80th Birthday Celebrations continued
through October and November with 126
individuals enjoying Retro music, Pinball 
machines, Table top arcade games, Sonic the 
Hedgehog, Board games, a photo booth, food, 
drinks and much more fun as part of our 18+ 
Retro Games Night held on October 26. The 
major Birthday Party event, occurred on 
November 17 with 1043 individuals participating 
in festivities. Community members enjoyed 
Ochre painting, Pokemon, Robotics 
demonstrations, Lego workshops, Story Time, 
Messy Play and our launch of CityLibraries 
Library of Things Collection. These events saw up 
to a 70% increase in participation compared to 
our general sessions. 

Council launched the Library of Things, during this
time a total of 17 items were loaned with our
Super Nintendo Console being our most popular 
item on the day. 

Awards: 

Festival 2018 was nominated as a state finalist in the 
Australian Events awards

Council’s Public Affairs team won the Best
Government In-house Team category award and
was highly commended in the Best Small Budget 
campaign category for the Public Relations 
Institute of Australia’s 2018 for their Litter-ally 
Improving Waste marketing campaign 

 Our Public Affairs team won 2 more awards at the
LGAG 2018 conference; best Creative Campaign
for Litter-ally Improving Waste; Best 
Communication & Best Digital professional  

Council’s Street Art program and Tours and Trails
app were awarded 2 commendations at the
Planning Institute of Australia’s (PIA) Queensland 
awards 

Our Street Art program was selected as a finalist
(Award for Project Innovation) in the Property
Council of Australia’s 2019 National Innovation 
and Excellence Awards 
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Planning 

Financial summary (excluding internals) 
Budget YTD Actual YTD 

$000 $000 

Operating revenue 6,227  5,775  

Operating expense 8,161 7,860 

Capital revenue -   -   

Capital works -   23  

Cultural Services 

Financial summary (excluding internals) 
Budget YTD Actual YTD 

$000 $000 

Operating revenue 1,157  1,090  

Operating expense 6,378 5,898 

Capital revenue -    4  

Capital works 75  11  

Environmental Services 

Financial summary (excluding internals) 
Budget YTD Actual YTD 

$000 $000 

Operating revenue -    3  

Operating expense 813 670 

Capital revenue -   -   

Capital works -   11  

Future Cities Office 

Financial summary (excluding internals) 
Budget YTD Actual YTD 

$000 $000 

Operating revenue 83  66  

Operating expense 2,793 2,875 

Capital revenue -   -   

Capital works -    8  

CEO's Office 

Financial summary (excluding internals) 
Budget YTD Actual YTD 

$000 $000 

Operating revenue -   -   

Operating expense 1,348 1,327 

Capital revenue -   -   

Capital works -   -   
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Community Engagement 

Financial summary (excluding internals) 
Budget YTD Actual YTD 

$000 $000 

Operating revenue 744  786  

Operating expense 8,521 7,962 

Capital revenue -   -   

Capital works -    6  

Mayor and Councillors 

Financial summary (excluding internals) 
Budget YTD Actual YTD 

$000 $000 

Operating revenue 21  11  

Operating expense 1,215 1,185 

Capital revenue -   -   

Capital works -   -   
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BUSINESS SERVICES People and Culture 

Legal Services 

Information Technology Services 

Procurement 

Finance Services 

Snapshot for this quarter - 

Council have endorsed a partnership with
Australia’s Academic and Research
Network (AARNet) and James Cook 
University (JCU) allowing our organisations 
to access each other’s fibre optic cables 
throughout the city  

Council continues to improve front-line
services and create jobs for locals. Securing
state government funding has allowed the 
hiring of thirty new apprentices and 
trainees this quarter. These new recruits 
are in addition to the trainees and 
apprentices already on board and add to 
council’s record of investment in the city’s 
youth  

Two hour free parking was offered
throughout the CBD for the month of
December. This was the fourth year of this 
initiative, which is aimed at encouraging 
Christmas shopping in the CBD. Council is 
also considering thirty-minute free CBD 
parking in 2019 with the intention of 
bringing more shoppers into the CBD year 
round  

Townsville City Council held another
Community Council meeting at Cutheringa
Bowls Club in November. Community Council 
provided local residents the opportunity to 
ask questions of the Mayor, Councillors and 
senior staff about matters of interest and is 
another great way for residents to stay up-to-
date with what’s happening in the local area. 
All the feedback and suggestions from 
residents will help with Council’s decision 
making process. Community Council also 
included activities for the kids.  Community 
Council was a family friendly event with a 
range of free activities including a sausage 
sizzle and selections from CityLibraries. 
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People and Culture 

Financial summary (excluding internals) 
Budget YTD Actual YTD 

$000 $000 

Operating revenue 637  527  

Operating expense 4,284 3,904 

Capital revenue -   -   

Capital works -   -   

Contributed assets -   -   

Legal Services 

Financial summary (excluding internals) 
Budget YTD Actual YTD 

$000 $000 

Operating revenue -    2  

Operating expense 1,085 1,117 

Capital revenue -   -   

Capital works -    1  

Contributed assets -   -   

Information Technology Services 

Financial summary (excluding internals) 
Budget YTD Actual YTD 

$000 $000 

Operating revenue 24  26  

Operating expense 9,759 10,039 

Capital revenue -   - 331  

Capital works 1,215  2,030  

Contributed assets -   -   

Procurement 

Financial summary (excluding internals) 
Budget YTD Actual YTD 

$000 $000 

Operating revenue -    7  

Operating expense 859 904 

Capital revenue -   -   

Capital works 1  -   

Contributed assets -   -   

Financial Services 

Financial summary (excluding internals) 
Budget YTD Actual YTD 

$000 $000 

Operating revenue 77,318  77,512  

Operating expense 17,867 17,424 

Capital revenue -   -   

Capital works -   57  

Contributed assets -   -   
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QUARTERLY PERFORMANCE REPORT - GOAL 1

GOAL 1: A PROSPEROUS CITY
De live r ab le Re sp o nsib le  Se ct io n St ar t  Dat e End  Dat e Cur r e nt  Co mp le t io n

- 0 1/0 7 /2 0 18 30 /0 6 /2 0 19 6 5%

- 0 1/0 7 /2 0 18 30 /0 6 /2 0 19 42%

Future Cities 0 1/0 7 /2 0 18 30 /0 6 /2 0 19
35%

Future Cities 0 1/0 7 /2 0 18 30 /0 6 /2 0 19
50 %

- 0 1/0 7 /2 0 18 30 /0 6 /2 0 19 10 0 %

Pro curement Services 0 1/0 7 /2 0 18 30 /0 6 /2 0 19 10 0 %

Pro curement Services 0 1/0 7 /2 0 18 30 /0 6 /2 0 19
10 0 %

- 0 1/0 7 /2 0 18 30 /0 6 /2 0 19 47 %

Future Cities 0 1/0 7 /2 0 18 30 /0 6 /2 0 19
23%

Future Cities 0 1/0 7 /2 0 18 30 /0 6 /2 0 19
25%

Future Cities 0 1/0 7 /2 0 18 30 /0 6 /2 0 19
6 0 %

Future Cities 0 1/0 7 /2 0 18 30 /0 6 /2 0 19
10 0 %

Future Cities 0 1/0 7 /2 0 18 30 /0 6 /2 0 19
25%

- 0 1/0 7 /2 0 18 30 /0 6 /2 0 19 37 %

Future Cities 0 1/0 7 /2 0 18 30 /0 6 /2 0 19
50 %

Future Cities 0 1/0 7 /2 0 18 30 /0 6 /2 0 19
23%

- 0 1/0 7 /2 0 18 30 /0 6 /2 0 19 10 0 %

Finance Services 0 1/0 7 /2 0 18 30 /0 6 /2 0 19
10 0 %

- 0 1/0 7 /2 0 18 30 /0 6 /2 0 19
0 %

- 0 1/0 7 /2 0 18 30 /0 6 /2 0 19 18 %

Future Cities 0 1/0 7 /2 0 18 30 /0 6 /2 0 19
25%

Future Cities 0 1/0 7 /2 0 18 30 /0 6 /2 0 19
10 %

- 0 1/0 7 /2 0 18 30 /0 6 /2 0 19 38 %

Future Cities 0 1/0 7 /2 0 18 30 /0 6 /2 0 19
50 %

Future Cities 0 1/0 7 /2 0 18 30 /0 6 /2 0 19
25%

- 0 1/0 7 /2 0 18 30 /0 6 /2 0 19 7 5%

Future Cities 0 1/0 7 /2 0 18 30 /0 6 /2 0 19
7 5%

- 0 1/0 7 /2 0 18 30 /0 6 /2 0 19
52%

- 0 1/0 7 /2 0 18 30 /0 6 /2 0 19 7 0 %

Info rmatio n T echno lo g y
Services

0 1/0 7 /2 0 18 30 /0 6 /2 0 19
6 2%

Info rmatio n T echno lo g y
Services

0 1/0 7 /2 0 18 30 /0 6 /2 0 19
9 5%

Q1 ' 18 Q2 ' 18 Q3 ' 19 Q4 ' 19

1.1 Sup p o r t  lo cal b usine sse s, majo r  ind ust r ie s, lo cal inno vat io n and  e mp lo yme nt  g r o wt h.: 10 0 %  b y 30 t h Jun 20 19


1.1.1 Eco no mic De ve lo p me nt : 10 0 %  b y 30 t h Jun 20 19


1.1.1.1 Est ab lish a sing le  ag r e e d  visio n f o r  t he  e co no mic d e ve lo p me nt  o f  T o wnsville  t hat  unit e s b usine ss,
co mmunit y, ind ust r y and  g o ve r nme nt .: 10 0 %  b y 30 t h Jun 20 19


1.1.1.2 T r anslat e  t he  visio n int o  an e co no mic d e ve lo p me nt  st r at e g y and  an ag r e e d  se t  o f  act io ns t o  b e
imp le me nt e d  f o r  t he  cit y and  r e g io n.: 10 0 %  b y 30 t h Jun 20 19


1.1.2 Lo cal Busine sse s: 10 0 %  b y 30 t h Jun 20 19


1.1.2.1 Imp le me nt  a Buy T o wnsville  p o licy t o  sup p o r t  lo cal b usine sse s and  e mp lo ye r s.: 10 0 %  b y 30 t h Jun 20 19


1.1.2.2 Imp le me nt  a Lo cal Busine ss p o licy t o  make  it  e asie r  t o  e st ab lish and  o p e r at e  b usine sse s in T o wnsville .:
10 0 %  b y 30 t h Jun 20 19


1.1.3 De f e nce  Sup p o r t : 10 0 %  b y 30 t h Jun 20 19


1.1.3.1 De f e nce  Hub : st r e ng t he n f o r mal co nsult at io n b e t we e n r e p r e se nt at ive s o f  t he  De p ar t me nt  o f  De f e nce  and
De f e nce  Ind ust r ie s Que e nsland . Ap p o int  a T o wnsville  De f e nce  Liaiso n Of f ice r  t o  assist  in t his ar e a.: 10 0 %  b y 30 t h
Jun 20 19


1.1.3.2 Ad vo cat e  nat io nally f o r  t he  e xp ansio n o f  lo cal inve st me nt  in d e f e nce  and  asso ciat e d  sup p o r t  ind ust r ie s.:
10 0 %  b y 30 t h Jun 20 19


1.1.3.3 Est ab lish a De f e nce  Co mmunit y Acco r d  t o  e nco ur ag e  sup p o r t  f o r  t he  Aust r alian De f e nce  Fo r ce  (ADF),
f amilie s and  ve t e r ans in t he  co mmunit y.: 10 0 %  b y 30 t h Jun 20 19


1.1.3.4 Fo r m a De f e nce  Co mmunit y Pane l t o  g ive  t he  wid e r  d e f e nce  co mmunit y g r e at e r  inp ut  int o  co uncil.: 10 0 %  b y
30 t h Jun 20 19


1.1.3.5 St r e ng t he n int e r nat io nal co nne ct io ns t o  at t r act  mo r e  visit s b y Unit e d  St at e s Navy ship s.: 10 0 %  b y 30 t h Jun
20 19


1.1.4 Ne w Ind ust r ie s: 10 0 %  b y 30 t h Jun 20 19


1.1.4.1 Wo r k wit h t he  Que e nsland  G o ve r nme nt  o n inve st me nt  at t r act io n, mar ke t  e ng ag e me nt  and  co o r d inat e  case
manag e me nt  f o r  p o t e nt ial inve st o r s in T o wnsville .: 10 0 %  b y 30 t h Jun 20 19


1.1.4.2 Sup p o r t  lo cal b usine sse s t o  ad ap t  t o  ne w and  g r o wing  ind ust r ie s in t he  he alt h, d isab ilit y, me d ical and  d ig it al
se ct o r s.: 10 0 %  b y 30 t h Jun 20 19


1.1.5 Fair  Rat e s Plan: 10 0 %  b y 30 t h Jun 20 19


1.1.5.1 Sup p o r t  lo cal b usine sse s b y limit ing  r at e s g r o wt h t o  ze r o  in t he  f ir st  ye ar  (20 16 /17 ) and  limit  all f ut ur e  r at e
r ise s at  o r  ar o und  Co nsume r  Pr ice  Ind e x (CPI).: 10 0 %  b y 30 t h Jun 20 19

1.2 Pr o mo t e  o ur  e co no mic and  g e o g r ap hic st r e ng t hs and  mar ke t  T o wnsville  as a vib r ant  d e st inat io n f o r  co mme r ce , e d ucat io n,
r e se ar ch, t o ur ism, e nt e r t ainme nt  and  lif e st yle .: 10 0 %  b y 30 t h Jun 20 19


1.2.1 T o wnsville  Air p o r t : 10 0 %  b y 30 t h Jun 20 19


1.2.1.1 Wo r k wit h t he  Aust r alian G o ve r nme nt  and  t he  air p o r t  o p e r at o r  t o  at t r act  ne w inve st me nt  o p p o r t unit ie s at
T o wnsville  air p o r t .: 10 0 %  b y 30 t h Jun 20 19


1.2.1.2 Wo r k wit h ind ust r y and  T o wnsville  Ent e r p r ise  Limit e d  and  o t he r  ke y st ake ho ld e r s t o  incr e ase  d o me st ic and
int e r nat io nal f lig ht s t hr o ug h T o wnsville  sup p o r t ing  lo cal t o ur ism and  ind ust r y d e ve lo p me nt .: 10 0 %  b y 30 t h Jun
20 19


1.2.2 T o ur ism Po licy: 10 0 %  b y 30 t h Jun 20 19


1.2.2.1 Imp le me nt  a T o ur ism p o licy t hat  incr e ase s visit at io ns and  f o cuse s o n o ur  o ut d o o r  lif e st yle  t o  incr e ase
p r o mo t io n o f  t he  r e g io n.: 10 0 %  b y 30 t h Jun 20 19


1.2.2.2 Pr o mo t e  “Ed u t o ur ism” t hr o ug h T o wnsville  Ent e r p r ise  Limit e d  and  wo r k wit h T o ur ism Que e nsland  t o
e st ab lish a p ilo t  p r o g r am in t he  r e g io n.: 10 0 %  b y 30 t h Jun 20 19


1.2.3 Re se ar ch: 10 0 %  b y 30 t h Jun 20 19


1.2.3.1 Co llab o r at e  wit h t he  Bo ar d  o f  t he  Co o p e r at ive  Re se ar ch Ce nt r e  (CRC) f o r  De ve lo p ing  No r t he r n Aust r alia as
it  se le ct s a lo cat io n f o r  it s he ad q uar t e r s.: 10 0 %  b y 30 t h Jun 20 19

1.3 Plan, sup p o r t , p r o vid e  and  ad vo cat e  f o r  inf r ast r uct ur e  and  inve st me nt  t hat  sup p o r t s inno vat io n, r e sid e nt ial and  e co no mic
g r o wt h.: 10 0 %  b y 30 t h Jun 20 19


1.3.1 Smar t  Cit y St r at e g y: 10 0 %  b y 30 t h Jun 20 19


1.3.1.1 Plan, co nd uct  and  imp le me nt  a Smar t  Cit y St r at e g y t o  maximise  t he  use  o f  d ig it al co nne ct ivit y.: 10 0 %  b y 30 t h
Jun 20 19


1.3.1.2 De ve lo p  a Cit y Dashb o ar d  t o  d r ive  co mmunit y e ng ag e me nt  t hr o ug h co nt inuo us r e p o r t ing  o n t ar g e t s and
g o als.: 10 0 %  b y 30 t h Jun 20 19

11 

 No t started  On T rack  Behind  Overd ue  Co mp lete

http://tcc.executestrategy.net/user/goals/1
http://tcc.executestrategy.net/user/goals/18
http://tcc.executestrategy.net/user/goals/19
http://tcc.executestrategy.net/user/goals/20
http://tcc.executestrategy.net/user/goals/21
http://tcc.executestrategy.net/user/goals/22
http://tcc.executestrategy.net/user/goals/23
http://tcc.executestrategy.net/user/goals/24
http://tcc.executestrategy.net/user/goals/25
http://tcc.executestrategy.net/user/goals/26
http://tcc.executestrategy.net/user/goals/27
http://tcc.executestrategy.net/user/goals/28
http://tcc.executestrategy.net/user/goals/29
http://tcc.executestrategy.net/user/goals/168
http://tcc.executestrategy.net/user/goals/169
http://tcc.executestrategy.net/user/goals/170
http://tcc.executestrategy.net/user/goals/30
http://tcc.executestrategy.net/user/goals/31
http://tcc.executestrategy.net/user/goals/3
http://tcc.executestrategy.net/user/goals/32
http://tcc.executestrategy.net/user/goals/33
http://tcc.executestrategy.net/user/goals/34
http://tcc.executestrategy.net/user/goals/35
http://tcc.executestrategy.net/user/goals/36
http://tcc.executestrategy.net/user/goals/37
http://tcc.executestrategy.net/user/goals/38
http://tcc.executestrategy.net/user/goals/39
http://tcc.executestrategy.net/user/goals/4
http://tcc.executestrategy.net/user/goals/541
http://tcc.executestrategy.net/user/goals/40
http://tcc.executestrategy.net/user/goals/41


Info rmatio n T echno lo g y
Services

0 1/0 7 /2 0 18 30 /0 6 /2 0 19
51%

Info rmatio n T echno lo g y
Services

0 1/0 7 /2 0 18 30 /0 6 /2 0 19
7 2%

- 0 1/0 7 /2 0 18 30 /0 6 /2 0 19 59 %

Planning 0 1/0 7 /2 0 18 30 /0 6 /2 0 19
48 %

Planning 0 1/0 7 /2 0 18

Planning 0 1/0 7 /2 0 18 30 /0 6 /2 0 19
55%

- 0 1/0 7 /2 0 18 30 /0 6 /2 0 19 44%

Planning 0 1/0 7 /2 0 18 30 /0 6 /2 0 19
22%

Planning 0 1/0 7 /2 0 18 30 /0 6 /2 0 19
30 %

Planning 0 1/0 7 /2 0 18 30 /0 1/2 0 19

- 0 1/0 7 /2 0 18 30 /0 6 /2 0 19 50 %

Future Cities 0 1/0 7 /2 0 18 30 /0 6 /2 0 19
57 %

Future Cities 0 1/0 7 /2 0 18 30 /0 6 /2 0 19
44%

- 0 1/0 7 /2 0 18 30 /0 6 /2 0 19 37 %

T o wnsville Water & Waste 0 1/0 7 /2 0 18 30 /0 6 /2 0 19
37 %

- 0 1/0 7 /2 0 18 30 /0 6 /2 0 19 39 %

- 0 1/0 7 /2 0 18 30 /0 6 /2 0 19 6 9 %

T o wnsville Water & Waste 0 1/0 7 /2 0 18 30 /0 6 /2 0 19
6 9 %

- 0 1/0 7 /2 0 18 30 /0 6 /2 0 19 10 0 %

Future Cities 0 1/0 7 /2 0 18 30 /0 6 /2 0 19
10 0 %

- 0 1/0 7 /2 0 18 30 /0 6 /2 0 19 25%

Future Cities 0 1/0 7 /2 0 18 30 /0 6 /2 0 19
25%

- 0 1/0 7 /2 0 18 30 /0 6 /2 0 19 0 %

Future Cities 0 1/0 7 /2 0 18 30 /0 6 /2 0 19
0 %

- 0 1/0 7 /2 0 18 30 /0 6 /2 0 19 0 %

Future Cities 0 1/0 7 /2 0 18 30 /0 6 /2 0 19
0 %


1.3.1.3 De p lo y Int e r ne t  o f  T hing s co mmunicat io ns inf r ast r uct ur e  acr o ss t he  cit y t o  r ad ically imp r o ve  se r vice
d e live r y and  g r o w smar t  b usine ss o p p o r t unit ie s.: 10 0 %  b y 30 t h Jun 20 19


1.3.1.4 At t r act  a mo d e r n and  sig nif icant  d at a ce nt r e  t o  T o wnsville  as p ar t  o f  t he  st at e  f und e d  d isast e r  r e co ve r y
ce nt r e .: 10 0 %  b y 30 t h Jun 20 19


1.3.2 Planning  and  De ve lo p me nt : 10 0 %  b y 30 t h Jun 20 19


1.3.2.1 Imp r o ve  co uncil’s p lanning  and  d e ve lo p me nt  p r o ce sse s t o  r e main at  t he  le ad ing  e d g e  o f  d e ve lo p me nt
inno vat io n and  p r act ice .: 10 0 %  b y 30 t h Jun 20 19


1.3.2.2 Imp le me nt  an ind e p e nd e nt  r e vie w o f  ur b an land  sup p ly t o  e nsur e  ad e q uat e  sup p ly t o  me e t  cur r e nt  and
f ut ur e  ne e d s.: 10 0 %  b y 1st  Jan 20 19


1.3.2.3 Wo r k wit h d e ve lo p e r s t o  f ind  inno vat ive  ways t o  d e live r  and  f inance  inf r ast r uct ur e  f o r  p ub lic b e ne f it .: 10 0 %
b y 30 t h Jun 20 19


1.3.3 Pub lic T r ansp o r t  Pr io r it ie s: 10 0 %  b y 30 t h Jun 20 19


1.3.3.1 Wo r k wit h t he  Que e nsland  G o ve r nme nt  t o  analyse  and  d e t e r mine  ap p r o p r iat e  r o ut e s and  t r ials f o r
inno vat ive  p ub lic t r ansp o r t  so lut io ns.: 10 0 %  b y 30 t h Jun 20 19


1.3.3.2 Cr e at e  a ne w T o wnsville  Re g io nal Int e g r at e d  T r ansp o r t  Plan t o  ad d r e ss challe ng e s as T o wnsville  g r o ws,
includ ing  a ne w CBD t r ansp o r t  hub .: 10 0 %  b y 30 t h Jun 20 19


1.3.3.3 Fo r m a T o wnsville  T r ansp o r t  Ad viso r y Co uncil t o  co o r d inat e  t r ansp o r t  p lanning .: 10 0 %  b y 30 t h Jan 20 19


1.3.4 Inf r ast r uct ur e  Planning  and  De live r y: 10 0 %  b y 30 t h Jun 20 19


1.3.4.1 Wo o d st o ck-G ir u Ro ad  / Flind e r s Hig hway – d e live r  t he  mast e r p lan t o  inf o r mat io n t he  co nsid e r at io n o f  t he
up g r ad e  t o  t he  int e r se ct io n.: 10 0 %  b y 30 t h Jun 20 19


1.3.4.2 Plan and  d e live r  hig h p r io r it y cap it al p r o je ct s t o  p r o vid e  t he  inf r ast r uct ur e  ne e d e d  t o  sup p o r t  t he  cit y’s
e co no my and  g r o wt h.: 10 0 %  b y 30 t h Jun 20 19


1.3.5 Af f o r d ab le  Ut ilit ie s: 10 0 %  b y 30 t h Jun 20 19


1.3.5.1 De ve lo p  and  imp le me nt  st r at e g ie s t o  d e live r  af f o r d ab le  wat e r  and  ut ilit ie s f o r  r e sid e nt s and  b usine sse s in
t he  cit y.: 10 0 %  b y 30 t h Jun 20 19

1.4 Maximise  o p p o r t unit ie s f o r  e co no mic g r o wt h b y b uild ing  and  maint aining  e f f e ct ive  p ar t ne r ship s.: 10 0 %  b y 30 t h Jun 20 19


1.4.1 De live r  No r t h Que e nsland  St ad ium: 10 0 %  b y 30 t h Jun 20 19


1.4.1.1 Co nst r uct  e nab ling  inf r ast r uct ur e , up g r ad e  r e le vant  p ub lic sp ace s and  wo r k co o p e r at ive ly wit h t he
Que e nsland  and  Aust r alian G o ve r nme nt s t o  e nab le  t he m t o  d e live r  t he  No r t h Que e nsland  St ad ium b y e ar ly 20 20 .:
10 0 %  b y 30 t h Jun 20 19


1.4.2 T o wnsville  Ent e r t ainme nt  and  Co nve nt io n Ce nt r e : 10 0 %  b y 30 t h Jun 20 19


1.4.2.1 Est ab lish a t askf o r ce  t o  r e f ine  a b usine ss case , t o  maximise  e co no mic p o t e nt ial and  id e nt if y availab le
f inancing  and  f und ing  o p t io ns and  land  f o r  t he  Ent e r t ainme nt  and  Co nve nt io n Ce nt r e .: 10 0 %  b y 30 t h Jun 20 19


1.4.3 He alt h Kno wle d g e  and  De ve lo p me nt  St r at e g y: 10 0 %  b y 30 t h Jun 20 19


1.4.3.1 Facilit at e  st r at e g ic d e ve lo p me nt  o f  he alt h and  kno wle d g e  p r e cinct s and  asso ciat e d  inf r ast r uct ur e  in
co llab o r at io n wit h Eco no mic De ve lo p me nt  Que e nsland : 10 0 %  b y 30 t h Jun 20 19


1.4.4 T o wnsville  De ve lo p me nt  Co r p o r at io n: 10 0 %  b y 30 t h Jun 20 19


1.4.4.1 Est ab lish t he  T o wnsville  De ve lo p me nt  Co r p o r at io n t o  le ad  inve st me nt  and  mar ke t  r e se ar ch t o  at t r act
d e ve lo p e r s and  b usine sse s.: 10 0 %  b y 30 t h Jun 20 19


1.4.5 Lo cal Par t ne r ship s: 10 0 %  b y 30 t h Jun 20 19


1.4.4.1 Co nve ne  a T o wnsville  Eco no mic Ro und  T ab le  wit h majo r  e co no mic d e ve lo p me nt  st ake ho ld e r s and  ke y
co mmunit y o r g anisat io ns and  me d ia g r o up s t o  d iscuss t he  d ir e ct io n o f  t he  cit y’s e co no mic d e ve lo p me nt .: 10 0 %  b y
30 t h Jun 20 19
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QUARTERLY PERFORMANCE REPORT - GOAL 2

GOAL 2. A CITY FOR PEOPLE
De live r ab le Re sp o nsib le  Se ct io n St ar t  Dat e End  Dat e Cur r e nt  Co mp le t io n

- 0 1/0 7 /2 0 18 30 /0 6 /2 0 19 7 4%

- 0 1/0 7 /2 0 18 30 /0 6 /2 0 19 50 %

Co mmunity Eng ag ement & Cultural
Services

0 1/0 7 /2 0 18 30 /0 6 /2 0 19
50 %

Co mmunity Eng ag ement & Cultural
Services

0 1/0 7 /2 0 18 30 /0 6 /2 0 19
50 %

- 0 1/0 7 /2 0 18 30 /0 6 /2 0 19 9 0 %

Co mmunity Eng ag ement & Cultural
Services

0 1/0 7 /2 0 18 30 /0 6 /2 0 19
10 0 %

Infrastructure Planning , Assets &
Fleet

0 1/0 7 /2 0 18 30 /0 6 /2 0 19
10 0 %

Infrastructure Planning , Assets &
Fleet

0 1/0 7 /2 0 18 30 /0 6 /2 0 19
7 0 %

- 0 1/0 7 /2 0 18 30 /0 6 /2 0 19 8 3%

Infrastructure Planning , Assets &
Fleet

0 1/0 7 /2 0 18 30 /0 6 /2 0 19
6 5%

Co nstructio n Maintenance &
Op eratio ns

0 1/0 7 /2 0 18 30 /0 6 /2 0 19
10 0 %

- 0 1/0 7 /2 0 18 30 /0 6 /2 0 19
43%

- 0 1/0 7 /2 0 18 30 /0 6 /2 0 19 40 %

Co mmunity Eng ag ement & Cultural
Services

0 1/0 7 /2 0 18 30 /0 6 /2 0 19
58 %

Co mmunity Eng ag ement & Cultural
Services

0 1/0 7 /2 0 18 30 /0 6 /2 0 19
13%

Future Cities 0 1/0 7 /2 0 18 30 /0 6 /2 0 19
50 %

- 0 1/0 7 /2 0 18 30 /0 6 /2 0 19 38 %

Future Cities 0 1/0 7 /2 0 18 30 /0 6 /2 0 19
25%

Future Cities 0 1/0 7 /2 0 18 30 /0 6 /2 0 19
50 %

- 0 1/0 7 /2 0 18 30 /0 6 /2 0 19 48 %

Future Cities 0 1/0 7 /2 0 18 30 /0 6 /2 0 19 45%

Future Cities 0 1/0 7 /2 0 18 30 /0 6 /2 0 19
50 %

- 0 1/0 7 /2 0 18 30 /0 6 /2 0 19 37 %

Planning 0 1/0 7 /2 0 18 30 /0 6 /2 0 19
20 %

Co nstructio n Maintenance &
Op eratio ns

0 1/0 7 /2 0 18 30 /0 6 /2 0 19
50 %

Future Cities 0 1/0 7 /2 0 18 30 /0 6 /2 0 19 40 %

- 0 1/0 7 /2 0 18 30 /0 6 /2 0 19 50 %

Future Cities 0 1/0 7 /2 0 18 30 /0 6 /2 0 19 50 %

- 0 1/0 7 /2 0 18 30 /0 6 /2 0 19 48 %

Co mmunity Eng ag ement & Cultural
Services

0 1/0 7 /2 0 18 30 /0 6 /2 0 19
48 %

- 0 1/0 7 /2 0 18 30 /0 6 /2 0 19
6 5%

- 0 1/0 7 /2 0 18 30 /0 6 /2 0 19 55%

Q1 ' 18 Q2 ' 18 Q3 ' 19 Q4 ' 19

2.1 Pr o vid e  se r vice s and  lo cal inf r ast r uct ur e  t hat  me e t  co mmunit y e xp e ct at io ns, sup p o r t  g r o wt h and  p r o vid e  f o r  t he  ne e d s o f  o ur
co mmunit y.: 10 0 %  b y 30 t h Jun 20 19


2.1.1 Co r e  Se r vice s and  Pr o g r ams: 10 0 %  b y 30 t h Jun 20 19


2.1.1.1 Imp r o ve  t he  r e sp o nsive ne ss o f  se r vice s t o  me e t  t he  e xp e ct at io ns o f  t he  co mmunit y b y st r e amlining  se r vice
d e live r y, r e d ucing  r e d  t ap e  and  wast e .: 10 0 %  b y 30 t h Jun 20 19


2.1.1.2 Imp r o ve  t he  e f f icie ncy and  e f f e ct ive ne ss o f  co uncil’s co r e  se r vice s and  p r o g r ams t o  achie ve  saving s wit ho ut
r e d ucing  se r vice  le ve ls t o  t he  co mmunit y.: 10 0 %  b y 30 t h Jun 20 19


2.1.2 Imp r o ving  Lo cal Inf r ast r uct ur e : 10 0 %  b y 30 t h Jun 20 19


2.1.2.1 Est ab lish a d e d icat e d  p o o l o f  ad d it io nal f und ing  f o r  lo cal sp o r t ing  club s t o  f und  co mmunit y inf r ast r uct ur e .:
10 0 %  b y 30 t h Jun 20 19


2.1.2.2 De ve lo p  ad d it io nal skat e  p ar ks in t he  inne r  cit y and  t he  no r t h sho r e .: 10 0 %  b y 30 t h Jun 20 19


2.1.2.3 Imp le me nt  a p r o g r am t o  imp r o ve  f acilit ie s at  b us st o p s and  t axi r anks, e nsur ing  t he y o p e r at e  e f f e ct ive ly and
saf e ly.: 10 0 %  b y 30 t h Jun 20 19


2.1.3 Inf r ast r uct ur e  Maint e nance : 10 0 %  b y 30 t h Jun 20 19


2.1.3.3 Base d  o n a st r uct ur e d  aud it  p r o g r am, d e ve lo p  and  imp le me nt  Lo cal Sub ur b  Imp r o ve me nt  Plans f o cuse d  o n ke y
inf r ast r uct ur e  e le me nt s in e ach sub ur b .: 10 0 %  b y 30 t h Jun 20 19


2.1.3.4 Imp le me nt  Quick Re sp o nse  Maint e nance  t e ams t o  ad d r e ss issue s as t he y ar ise , imp r o ving  t he  o ve r all lif e  o f
co uncil asse t s.: 10 0 %  b y 30 t h Jun 20 19

2.2 Imp r o ve  t he  live ab ilit y o f  T o wnsville  and  e nco ur ag e  act ive  and  he alt hy lif e st yle s b y p r o vid ing  acce ssib le  p ub lic f acilit ie s and
co mmunit y inf r ast r uct ur e .: 10 0 %  b y 30 t h Jun 20 19


2.2.1 Sup p o r t ing  Sp o r t ing  Club s: 10 0 %  b y 30 t h Jun 20 19


2.2.1.1 De ve lo p  a ne w mast e r  p lan f o r  t he  Mur r ay Sp o r t s p r e cinct  wit h a f o cus o n imp r o ving  acce ss and  f amily f r ie nd ly
f acilit ie s as we ll as g iving  lo cal sp o r t ing  club s co nt r o l o ve r  t he ir  asse t s.: 10 0 %  b y 30 t h Jun 20 19


2.2.1.2 Re f o r m t he  Mur r ay Use r s G r o up  t o  g e t  all g r o up s wo r king  t o g e t he r  in a co o r d inat e d  f ashio n, and  r e d ucing  co st s
b y shar ing  r e so ur ce s.: 10 0 %  b y 30 t h Jun 20 19


2.2.1.3 Eng ag e  wit h sp o r t ing  asso ciat io ns t o  d e ve lo p  a p lan t o  at t r act  sp o r t s t o ur ism t o  T o wnsville .: 10 0 %  b y 30 t h Jun
20 19


2.2.2 Hills Use : 10 0 %  b y 30 t h Jun 20 19


2.2.2.1 Co nsult  wit h t he  co mmunit y t o  d e ve lo p  sust ainab le  mast e r  p lans f o r  Cast le  Hill, Mo unt  Lo uisa, Mo unt  Lo w and
Mo unt  St uar t .: 10 0 %  b y 30 t h Jun 20 19


2.2.2.2 De ve lo p , se e k f und ing  f o r , and  imp le me nt  sp e cif ic p lans f o r  t he se  asse t s t hat  e nco ur ag e  g r e at e r  use , p r o mo t e
he alt h and  f it ne ss and  at t r act  ne w visit o r s.: 10 0 %  b y 30 t h Jun 20 19


2.2.3 Bike  Fr ie nd ly: 10 0 %  b y 30 t h Jun 20 19


2.2.3.1 Wo r k wit h r o ad  cycling  g r o up s t o  co nt inue  t o  imp r o ve  t he  cit y’s b ike  ne t wo r k.: 10 0 %  b y 30 t h Jun 20 19


2.2.3.2 Exp and  sup p o r t  f o r  mo unt ain b iking , includ ing  inf r ast r uct ur e  and  e ve nt s cr e at ing  o p p o r t unit y f o r  t his as an e co -
t o ur ism niche  in No r t h Que e nsland .: 10 0 %  b y 30 t h Jun 20 19


2.2.4 Wat e r ways: 10 0 %  b y 30 t h Jun 20 19


2.2.4.1 De ve lo p  a p lan t hat  co nsid e r s o p e ning  t he  Ro ss Rive r  d am t o  co mme r cial and  imp r o ve d  r e cr e at io nal act ivit ie s.:
10 0 %  b y 30 t h Jun 20 19


2.2.4.2 Par t ne r  wit h t he  St at e  Me mb e r  f o r  T hur ing o wa t o  cle ar  we e d s in Ro ss Rive r , allo wing  saf e  p ub lic acce ss.: 10 0 %
b y 30 t h Jun 20 19


2.2.4.3 Re st o ck t he  d am and  we ir s t o  cr e at e  o p p o r t unit ie s f o r  r e cr e at io nal f ishing .: 10 0 %  b y 30 t h Jun 20 19


2.2.5 Mo t o r  Sp o r t  Pr e cinct : 10 0 %  b y 30 t h Jun 20 19


2.2.5.1 Wo r k wit h mo t o r  sp o r t ing  g r o up s t o  g ain f und ing  f o r  Dr ive  IT  NQ mo t o r  sp o r t  p r e cinct .: 10 0 %  b y 30 t h Jun 20 19


2.2.6  Par ks G ar d e ns and  Sp o r t s: 10 0 %  b y 30 t h Jun 20 19


2.2.6 .1 Wo r k wit h t he  Up p e r  Ro ss Rams and  Ro ss Rive r  Cr o cs Club s t o  se e k f und ing  t o  d e ve lo p  a jo int  f acilit y and
up g r ad e  t he  f ie ld s.: 10 0 %  b y 30 t h Jun 20 19

2.3 Imp r o ve  t he  vib r ancy o f  T o wnsville  b y sup p o r t ing  t he  co mmunit y’s acce ss t o , and  p ar t icip at io n in, a r ang e  o f  ar t ist ic, cult ur al
and  e nt e r t ainme nt  act ivit ie s.: 10 0 %  b y 30 t h Jun 20 19


2.3.1 Eve nt s and  Cult ur e  p o licy: 10 0 %  b y 30 t h Jun 20 19

 No t started  On T rack  Behind  Overd ue  Co mp lete
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Future Cities 0 1/0 7 /2 0 18 30 /0 6 /2 0 19
50 %

Co mmunity Eng ag ement & Cultural
Services

0 1/0 7 /2 0 18 30 /0 6 /2 0 19
6 0 %

Co mmunity Eng ag ement & Cultural
Services

0 1/0 7 /2 0 18 30 /0 6 /2 0 19
45%

Co mmunity Eng ag ement & Cultural
Services

0 1/0 7 /2 0 18 30 /0 6 /2 0 19
50 %

Co mmunity Eng ag ement & Cultural
Services

0 1/0 7 /2 0 18 30 /0 6 /2 0 19
50 %

Co mmunity Eng ag ement & Cultural
Services

0 1/0 7 /2 0 18 30 /0 6 /2 0 19
41%

Co mmunity Eng ag ement & Cultural
Services

0 1/0 7 /2 0 18 30 /0 6 /2 0 19
8 5%

Co mmunity Eng ag ement & Cultural
Services

0 1/0 7 /2 0 18 30 /0 6 /2 0 19
6 3%

- 0 1/0 7 /2 0 18 30 /0 6 /2 0 19 40 %

Future Cities 0 1/0 7 /2 0 18 30 /0 6 /2 0 19
40 %

- 0 1/0 7 /2 0 18 30 /0 6 /2 0 19 10 0 %

Finance Services 0 1/0 7 /2 0 18 30 /0 6 /2 0 19
10 0 %

Co mmunity Eng ag ement & Cultural
Services

0 1/0 7 /2 0 18 30 /0 6 /2 0 19
10 0 %

- 0 1/0 7 /2 0 18 30 /0 6 /2 0 19
7 7 %

- 0 1/0 7 /2 0 18 30 /0 6 /2 0 19 51%

Co mmunity Eng ag ement & Cultural
Services

0 1/0 7 /2 0 18 30 /0 6 /2 0 19
51%

- 0 1/0 7 /2 0 18 30 /0 6 /2 0 19 8 0 %

Future Cities 0 1/0 7 /2 0 18 30 /0 6 /2 0 19
7 1%

Future Cities 0 1/0 7 /2 0 18 30 /0 6 /2 0 19
10 0 %

Infrastructure Planning , Assets &
Fleet

0 1/0 7 /2 0 18 30 /0 6 /2 0 19
7 0 %

- 0 1/0 7 /2 0 18 30 /0 6 /2 0 19 10 0 %

Planning 0 1/0 7 /2 0 18 30 /0 6 /2 0 19
10 0 %

Co nstructio n Maintenance &
Op eratio ns

0 1/0 7 /2 0 18 30 /0 6 /2 0 19
10 0 %


2.3.1.1 Co nt inue  t o  r e sp e ct  and  ackno wle d g e  Ab o r ig inal and  T o r r e s St r ait  Island e r  cult ur e  t hr o ug h imp le me nt at io n o f
t he  Re co nciliat io n Act io n Plan.: 10 0 %  b y 30 t h Jun 20 19


2.3.1.2 De ve lo p  and  imp le me nt  a majo r  e ve nt s st r at e g y t hat  e xp and s t he  numb e r  o f  lar g e  scale , hig h p r o f ile  e ve nt s f o r
t he  cit y.: 10 0 %  b y 30 t h Jun 20 19


2.3.1.3 Wo r k wit h co mmunit y g r o up s t o  e nco ur ag e  p e r f o r mance  and  cr e at ive  ar t s at  T he  St r and , Rive r way and  Mag ne t ic
Island .: 10 0 %  b y 30 t h Jun 20 19


2.3.1.4 Wo r k wit h co mmunit y g r o up s t o  e xp and  t he  numb e r , var ie t y and  sust ainab ilit y o f  f r e e  e ve nt s in p ar ks.: 10 0 %  b y
30 t h Jun 20 19


2.3.1.5 Est ab lish a T o wnsville  Fe st ival as an annual e ve nt  t o  d e ve lo p  an e xt e nd e d  mult i- f o cus f e st ival o f  t he  ar t s.: 10 0 %
b y 30 t h Jun 20 19


2.3.1.6  Lo b b y f o r  a st at e  vo lunt e e r  co nf e r e nce  and  t ar g e t  st r at e g ic e ve nt  p ar t ne r ship s wit h T o wnsville  Ent e r p r ise
Limit e d .: 10 0 %  b y 30 t h Jun 20 19


2.3.1.7  Examine  t he  f e asib ilit y o f  cr e at ing  a p ar t ne r ship  wit h a unive r sit y t o  b r ing  a Music and  Pe r f o r ming  Ar t s Scho o l t o
t he  cit y.: 10 0 %  b y 30 t h Jun 20 19


2.3.1.8  Wo r k wit h t he  Que e nsland  G o ve r nme nt  t o  p r o mo t e  T o wnsville  as a majo r  ce nt r e  f o r  st at e  and  nat io nal sp o r t ing
e ve nt s and  f e st ivals.: 10 0 %  b y 30 t h Jun 20 19


2.3.2 Vib r ant  CBD: 10 0 %  b y 30 t h Jun 20 19


2.3.2.1 Sup p o r t  incr e ase d  d e ve lo p me nt  and  inve st me nt  in t he  CBD t o  incr e ase  vib r ancy and  g r o w t he  lo cal e co no my.:
10 0 %  b y 30 t h Jun 20 19


2.3.3 Sup p o r t  f o r  Pe nsio ne r s: 10 0 %  b y 30 t h Jun 20 19


2.3.3.1 Re t ain t he  p e nsio ne r  r e b at e  and  p r o vid e  ad d it io nal f le xib ilit y f o r  t ho se  t hat  ar e  e xp e r ie ncing  f inancial
har d ship .: 10 0 %  b y 30 t h Jun 20 19


2.3.3.2 Co nt inue  t o  sup p o r t  co mmunit y e ve nt s t hat  b r ing  se nio r s t o g e t he r  in so cial se t t ing s.: 10 0 %  b y 30 t h Jun 20 19

2.4 Enhance  co mmunit y kno wle d g e  o f , and  acce ss t o , co uncil se r vice s t o  imp r o ve  co mmunit y we llb e ing , he alt h and  saf e t y.: 10 0 %  b y
30 t h Jun 20 19


2.4.1 Acce ss t o  Se r vice s: 10 0 %  b y 30 t h Jun 20 19


2.4.1.1 Enhance  t he  co mmunit y’s kno wle d g e  o f , and  acce ss t o , co uncil’s se r vice s b y co mmunicat ing  o ur  co r e  se r vice s t o
o ur  r at e p aye r s.: 10 0 %  b y 30 t h Jun 20 19


2.4.2 Cit y Saf e  Plan: 10 0 %  b y 30 t h Jun 20 19


2.4.2.1 Wo r k in p ar t ne r ship  wit h le ad  ag e ncie s, co mmunit y g r o up s, lo cal b usine sse s, and  lo cal r e sid e nt s t o  d e ve lo p  a
Who le  o f  Co mmunit y Saf e t y Plan.: 10 0 %  b y 30 t h Jun 20 19


2.4.2.2 Re inst at e  a Cit y Saf e  Of f ice r  t o  imp le me nt  a r ang e  o f  act io ns t o  incr e ase  co mmunit y saf e t y and  we llb e ing .:
10 0 %  b y 30 t h Jun 20 19


2.4.2.3 Emb e d  Cr ime  Pr e ve nt io n T hr o ug h Envir o nme nt al De sig n (CPT ED) p r incip le s int o  all co uncil act ivit ie s and
r e g ulat io ns and  p r o mo t e  t he se  p r incip le s in t he  co mmunit y.: 10 0 %  b y 30 t h Jun 20 19


2.4.3 Animal Manag e me nt : 10 0 %  b y 30 t h Jun 20 19


2.4.3.1 Imp r o ve  animal manag e me nt  in t he  cit y b y d e live r ing  ne w d o g  o f f - le ash p ar ks r e q uir ing  f ut ur e  mast e r  p lanne d
d e ve lo p me nt s t o  includ e  d o g  p ar ks.: 10 0 %  b y 30 t h Jun 20 19


2.4.3.2 Ensur e  t hat  all d o g  p ar ks ar e  r e g ular ly maint aine d  t o  t he  hig he st  st and ar d .: 10 0 %  b y 30 t h Jun 20 19
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QUARTERLY PERFORMANCE REPORT - GOAL 3

GOAL 3 A CLEAN AND GREEN CITY
De live r ab le Re sp o nsib le  Se ct io n St ar t  Dat e End  Dat e Cur r e nt  Co mp le t io n

- 0 1/0 7 /2 0 18 30 /0 6 /2 0 19 54%

- 0 1/0 7 /2 0 18 30 /0 6 /2 0 19 6 4%

Co nstructio n Maintenance &
Op eratio ns

0 1/0 7 /2 0 18 30 /0 6 /2 0 19
7 5%

Infrastructure Planning , Assets &
Fleet

0 1/0 7 /2 0 18 30 /0 6 /2 0 19
6 8 %

Co nstructio n Maintenance &
Op eratio ns

0 1/0 7 /2 0 18 30 /0 6 /2 0 19
50 %

- 0 1/0 7 /2 0 18 30 /0 6 /2 0 19 51%

Future Cities 0 1/0 7 /2 0 18 30 /0 6 /2 0 19
50 %

Future Cities 0 1/0 7 /2 0 18 30 /0 6 /2 0 19 51%

- 0 1/0 7 /2 0 18 30 /0 6 /2 0 19 46 %

Future Cities 0 1/0 7 /2 0 18 30 /0 6 /2 0 19
50 %

Future Cities 0 1/0 7 /2 0 18 30 /0 6 /2 0 19
44%

Future Cities 0 1/0 7 /2 0 18 30 /0 6 /2 0 19
44%

- 0 1/0 7 /2 0 18 30 /0 6 /2 0 19
6 0 %

- 0 1/0 7 /2 0 18 30 /0 6 /2 0 19 41%

Planning 0 1/0 7 /2 0 18 30 /0 6 /2 0 19
0 %

T o wnsville Water & Waste 0 1/0 7 /2 0 18 30 /0 6 /2 0 19 49 %

T o wnsville Water & Waste 0 1/0 7 /2 0 18 30 /0 6 /2 0 19
57 %

T o wnsville Water & Waste 0 1/0 7 /2 0 18 30 /0 6 /2 0 19
6 0 %

T o wnsville Water & Waste 0 1/0 7 /2 0 18 30 /0 6 /2 0 19
28 %

T o wnsville Water & Waste 0 1/0 7 /2 0 18 30 /0 6 /2 0 19 51%

- 0 1/0 7 /2 0 18 30 /0 6 /2 0 19 8 0 %

T o wnsville Water & Waste 0 1/0 7 /2 0 18 30 /0 6 /2 0 19
50 %

T o wnsville Water & Waste 0 1/0 7 /2 0 18 30 /0 6 /2 0 19 10 0 %

0 1/0 7 /2 0 18 30 /0 6 /2 0 19
10 0 %

T o wnsville Water & Waste 0 1/0 7 /2 0 18 30 /0 6 /2 0 19
10 0 %

T o wnsville Water & Waste 0 1/0 7 /2 0 18 30 /0 6 /2 0 19
50 %

Q1 ' 18 Q2 ' 18 Q3 ' 19 Q4 ' 19

3.1 Plan, d e sig n and  d e live r  sust ainab le  d e ve lo p me nt  and  sup p o r t  t his b y act ive ly manag ing  t he  nat ur al e nvir o nme nt  and
incr e asing  g r e e n inf r ast r uct ur e , at  cit y, sub ur b  and  p lace  le ve l.: 10 0 %  b y 30 t h Jun 20 19


3.1.1 Cle an and  G r e e n Par ks: 10 0 %  b y 30 t h Jun 20 19


3.1.1.1 De ve lo p  and  imp le me nt  ne w p o licie s and  p r o ce d ur e s f o r  imp r o ving  p ar k maint e nance .: 10 0 %  b y 30 t h Jun
20 19


3.1.1.2 De ve lo p  ne w p ar ks and  g r e e n p ub lic sp ace s.: 10 0 %  b y 30 t h Jun 20 19


3.1.1.3 Re int r o d uce  t he  “G r e e ning  T o wnsville ” p r o g r am f o r  o ur  cit y.: 10 0 %  b y 30 t h Jun 20 19


3.1.2 So lar  Cit y: 10 0 %  b y 30 t h Jun 20 19


3.1.2.1 Wo r k wit h co mp anie s t o  b r ing  f o r war d  So lar  Far m p r o je ct s b y e nsur ing  t hat  t he  sit e  se le ct io n is
ap p r o p r iat e  and  t he  co mmunit y is co nsult e d .: 10 0 %  b y 30 t h Jun 20 19


3.1.2.2 Est ab lish a d e d icat e d  So lar  Cit y T askf o r ce  t o  d e ve lo p  d e live r ab le  so lar  so lut io ns.: 10 0 %  b y 30 t h Jun 20 19


3.1.3 Pr o t e ct ing  t he  Envir o nme nt : 10 0 %  b y 30 t h Jun 20 19


3.1.3.1 Manag e  e ne r g y co st s and  b o o st  e ne r g y p r o d uct ivit y. Wo r k t he  Cle an Ene r g y Finance  Co r p o r at io n (CEFC)
t o  inve st ig at e  f inancial o p p o r t unit ie s t o  r o ll o ut  co mme r cial b uild ing  e ne r g y up g r ad e  p r o g r ams t hr o ug ho ut  t he
cit y.: 10 0 %  b y 30 t h Jun 20 19


3.1.3.2 Pr e se r ve  o ur  nat ur al e nvir o nme nt  t hr o ug h act ive  manag e me nt , e d ucat io n and  co mp liance  act ivit ie s.:
10 0 %  b y 30 t h Jun 20 19


3.1.3.3 Champ io n, and  imp le me nt  e nvir o nme nt al so lut io ns and  r e ne wab le  alt e r nat ive s, and  e nco ur ag e  b e havio ur
chang e .: 10 0 %  b y 30 t h Jun 20 19

3.2 De ve lo p  and  imp le me nt  lo ng  t e r m so lut io ns f o r  t he  manag e me nt  o f  wat e r  and  wast e  t hat  ar e  so cially, f inancially and
e nvir o nme nt ally so und .: 10 0 %  b y 30 t h Jun 20 19


3.2.1 Sust ainab le  Wat e r  Manag e me nt : 10 0 %  b y 30 t h Jun 20 19


3.2.1.1 T o wnsville  wat e r  se cur it y, sup p ly and  use  st r at e g y. Dr ive  t he  d e ve lo p me nt  o f  an int e r g o ve r nme nt al
t askf o r ce  t o  inve st ig at e  sho r t , me d ium and  lo ng -t e r m so lut io ns t o  wat e r  se cur it y f o r  T o wnsville : 10 0 %  b y 30 t h
Jun 20 19


3.2.1.3 Enco ur ag e  smar t e r  use  o f  wat e r  and  imp r o ve  t he  e f f icie ncy o f  wat e r  usag e .: 10 0 %  b y 30 t h Jun 20 19


3.2.1.4 Imp le me nt  wat e r  d e mand  st r at e g ie s t o  e nsur e  t he  cit y has ad e q uat e  wat e r  d ur ing  an e xt e nd e d  d r o ug ht .:
10 0 %  b y 30 t h Jun 20 19


3.2.1.5 Manag e  o ur  wat e r  b e t t e r  b y r e d ucing  le aks in co uncil asse t s and  p e o p le ’s p r o p e r t ie s, using  Int e r ne t  o f
T hing s (IOT ) t e chno lo g y t o  assist  in le ak d e t e ct io n.: 10 0 %  b y 30 t h Jun 20 19


3.2.1.6  Co mmit  ad d it io nal r e so ur ce s t o  wat e r  e d ucat io n and  wo r k t o  e d ucat e  t he  co mmunit y ab o ut  sust ainab le
wat e r  use , includ ing  d e p lo ying  wat e r  wise  ho use ho ld  d e vice s.: 10 0 %  b y 30 t h Jun 20 19


3.2.1.7  Wo r k wit h b usine sse s t o  assist  t he m in e f f e ct ive ly manag ing  t he ir  wat e r  usag e .: 10 0 %  b y 30 t h Jun 20 19


3.2.2 Sust ainab le  Wast e  Manag e me nt : 10 0 %  b y 30 t h Jun 20 19


3.2.2.1 Wo r k wit h o t he r  co uncils t o  d e ve lo p  and  imp le me nt  a sust ainab le  lo ng  t e r m wast e  manag e me nt  st r at e g y
f o r  t he  r e g io n.: 10 0 %  b y 30 t h Jun 20 19


3.2.2.2 Imp le me nt  a har d  r ub b ish co lle ct io n se r vice .: 10 0 %  b y 30 t h Jun 20 19


3.2.2.3 Imp le me nt  f r e e  d ump ing  f o r  g r e e n wast e  and  r e cyclab le  mat e r ials t ake n t o  land f ill sit e s.: 10 0 %  b y 30 t h
Jun 20 19


3.2.2.4 Fo r m an ad viso r y g r o up  t o  d e ve lo p  and  imp le me nt  st r at e g ie s t o  minimise  t he  amo unt  o f  co mme r cial
r e sid ual wast e  g o ing  t o  land f ill b y maximising  b e ne f icial r e use  and  r e cycling  p r io r  t o  d isp o sal.: 10 0 %  b y 30 t h Jun
20 19


3.2.2.5 Int r o d uce  a t r ansf e r  st at io n and  mini Mat e r ials Re co ve r y Facilit y at  t he  Mag ne t ic Island  d ump .: 10 0 %  b y
30 t h Jun 20 19

 No t started  On T rack  Behind  Overd ue  Co mp lete
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QUARTERLY PERFORMANCE REPORT - GOAL 4

GOAL 4: A SIMPLER, FASTER, BETTER COUNCIL
De live r ab le Re sp o nsib le  Se ct io n St ar t  Dat e End  Dat e Cur r e nt  Co mp …

- 0 1/0 7 /2 0 18 30 /0 6 /2 0 19 56 %

- 0 1/0 7 /2 0 18 30 /0 6 /2 0 19 8 0 %

Co mmunity Eng ag ement & Cultural
Services

0 1/0 7 /2 0 18 30 /0 6 /2 0 19
8 0 %

- 0 1/0 7 /2 0 18 30 /0 6 /2 0 19 0 %

Co mmunity Eng ag ement & Cultural
Services

0 1/0 7 /2 0 18 30 /0 6 /2 0 19
0 %

- 0 1/0 7 /2 0 18 30 /0 6 /2 0 19 7 1%

Co mmunity Eng ag ement & Cultural
Services

0 1/0 7 /2 0 18 30 /0 6 /2 0 19
7 1%

- 0 1/0 7 /2 0 18 30 /0 6 /2 0 19 7 2%

Info rmatio n T echno lo g y Services 0 1/0 7 /2 0 18 30 /0 6 /2 0 19
7 8 %

Info rmatio n T echno lo g y Services 0 1/0 7 /2 0 18 30 /0 6 /2 0 19
6 5%

- 0 1/0 7 /2 0 18 30 /0 6 /2 0 19
43%

- 0 1/0 7 /2 0 18 30 /0 6 /2 0 19 50 %

Co mmunity Eng ag ement & Cultural
Services

0 1/0 7 /2 0 18 30 /0 6 /2 0 19
50 %

Co nstructio n Maintenance & Op eratio ns 0 1/0 7 /2 0 18 30 /0 6 /2 0 19
50 %

- 0 1/0 7 /2 0 18 30 /0 6 /2 0 19 10 %

Leg al Services 0 1/0 1/2 0 19 15/0 3/2 0 19
10 %

- 0 1/0 7 /2 0 18 30 /0 6 /2 0 19 6 5%

Co mmunity Eng ag ement & Cultural
Services

0 1/0 7 /2 0 18 30 /0 6 /2 0 19
6 5%

- 0 1/0 7 /2 0 18 30 /0 6 /2 0 19 48 %

Info rmatio n T echno lo g y Services 0 1/0 7 /2 0 18 30 /0 6 /2 0 19
48 %

- 0 1/0 7 /2 0 18 30 /0 6 /2 0 19
7 5%

- 0 1/0 7 /2 0 18 30 /0 6 /2 0 19 7 5%

Peo p le & Culture 0 1/0 7 /2 0 18 30 /0 6 /2 0 19
7 5%

- 0 1/0 7 /2 0 18 30 /0 6 /2 0 19 7 5%

Peo p le & Culture 0 1/0 7 /2 0 18 30 /0 6 /2 0 19
7 5%

- 0 1/0 7 /2 0 18 30 /0 6 /2 0 19 25%

Peo p le & Culture 0 1/0 7 /2 0 18 30 /0 6 /2 0 19
25%

- 0 1/0 7 /2 0 18 30 /0 6 /2 0 19 10 0 %

Peo p le & Culture 0 1/0 7 /2 0 18 30 /0 6 /2 0 19
10 0 %

Peo p le & Culture 0 1/0 7 /2 0 18 30 /0 6 /2 0 19
10 0 %

- 0 1/0 7 /2 0 18 30 /0 6 /2 0 19 10 0 %

Q1 ' 18 Q2 ' 18 Q3 ' 19 Q4 ' 19 

4.1 Pr o vid e  cust o me r -f o cuse d  se r vice s t hat  me e t  t he  e xp e ct at io ns o f  o ur  co mmunit y in a d ynamic and  ad ap t ive  manne r .:
10 0 %  b y 30 t h Jun 20 19


4.1.1 Cust o me r  Analyt ics: 10 0 %  b y 30 t h Jun 20 19


4.1.1.1 De ve lo p  and  imp le me nt  a f r ame wo r k, t o o ls and  syst e ms t o  incr e ase  t he  co uncil’s und e r st and ing  o f
r at e p aye r  ne e d s.: 10 0 %  b y 30 t h Jun 20 19


4.1.2 Cust o me r  St r at e g y: 10 0 %  b y 30 t h Jun 20 19


4.1.2.1 De ve lo p  and  imp le me nt  a cust o me r  st r at e g y t o  imp r o ve  cust o me r  se r vice  q ualit y and  r e sp o nsive ne ss
t o  all p e o p le  who  use  co uncil’s se r vice s and  f acilit ie s.: 10 0 %  b y 30 t h Jun 20 19


4.1.3 Asse ss Se r vice  Pr o visio n: 10 0 %  b y 30 t h Jun 20 19


4.1.3.1 Imp le me nt  an asse ssme nt  o f  all o f  co uncil se r vice s t o  e nsur e  t hat  t he y ar e  e f f icie nt  and  ar e  ad d ing
sig nif icant  value  t o  t he  co mmunit y.: 10 0 %  b y 30 t h Jun 20 19


4.1.4 Mo b ilit y and  Cust o me r  Facing  Syst e ms: 10 0 %  b y 30 t h Jun 20 19


4.1.4.1 Imp r o ve  f r o nt  line  se r vice  d e live r y and  r e sp o nsive ne ss b y d e p lo ying  mo b ile  t e chno lo g y and  so lut io ns.:
10 0 %  b y 30 t h Jun 20 19


4.1.4.2 Imp r o ve  cust o me r  e xp e r ie nce  b y int e g r at ing  cust o me r  f acing  syst e ms e nsur ing  a ‘o ne  co uncil’
ap p r o ach.: 10 0 %  b y 30 t h Jun 20 19

4.2 Ensur e  t hat  co uncil’s p lans, se r vice s, d e cisio ns and  p r io r it ie s r e f le ct  t he  ne e d s and  e xp e ct at io ns o f  t he  co mmunit y.:
10 0 %  b y 30 t h Jun 20 19


4.2.1 Co mmunit y Eng ag e me nt : 10 0 %  b y 30 t h Jun 20 19


4.2.1.1 Eng ag e  in co mmunit y co nve r sat io ns t hr o ug h a mo r e  co mp r e he nsive  o ut r e ach p r o g r am, includ ing
ho ld ing  me e t ing s in lo cal sub ur b s at  le ast  t wice  a ye ar .: 10 0 %  b y 30 t h Jun 20 19


4.2.1.2 Act ive ly mo nit o r  t he  ne e d s o f  t he  co mmunit y and  ad just  se r vice s and  p r o g r ams t o  me e t  co mmunit y
ne e d s and  e xp e ct at io ns as r e q uir e d .: 10 0 %  b y 30 t h Jun 20 19


4.2.2 Clar it y and  Pur p o se : 10 0 %  b y 30 t h Jun 20 19


4.2.2.1 Re vie w and  alig n t he  Co r p o r at e  Plan e nsur ing  it  r e f le ct s co uncil’s visio n, co mmit me nt s and  p r io r it ie s
as it  r e lat e s t o  co mmunit y ne e d s and  e xp e ct at io ns.: 10 0 %  b y 15t h Mar  20 19


4.2.3 Co mmunicat io n: 10 0 %  b y 30 t h Jun 20 19


4.2.3.1 Imp r o ve  t he  co mmunicat io n o f  co uncil p lans, p r io r it ie s and  r e sult s t o  ke y st ake ho ld e r s, r at e p aye r s
and  t he  b r o ad e r  co mmunit y.: 10 0 %  b y 30 t h Jun 20 19


4.2.4 Co uncil Analyt ics: 10 0 %  b y 30 t h Jun 20 19


4.2.4.1 Eng ag e  in t he  use  o f  ‘b ig  d at a analyt ics’ t o  und e r st and  co uncil inp ut s, o ut p ut s, o ut co me s and  imp act s
o n t he  co mmunit y, allo wing  f o r  t he  r e sp o nsive  ad just me nt  o f  st r at e g ie s and  p r o g r ams as r e q uir e d .: 10 0 %  b y
30 t h Jun 20 19

4.3 Be  a value d  and  co mmit t e d  e mp lo ye r  who  p r o vid e s a p r o d uct ive , inclusive  and  r e sp e ct f ul e nvir o nme nt  f o r  st af f  and
t he  co mmunit y.: 10 0 %  b y 30 t h Jun 20 19


4.3.1 Le ad e r ship  De ve lo p me nt : 10 0 %  b y 30 t h Jun 20 19


4.3.1.1 Inve st  in t he  d e ve lo p me nt  o f  o ur  le ad e r s, sup p o r t ing  t he m t o  e ng ag e  and  le ad  t he ir  t e ams t o
succe ssf ully d e live r  o n co uncil’s p r io r it ie s, d r ive  sust ainab le  cult ur al chang e  and  imp r o ve  p e r f o r mance .:
10 0 %  b y 30 t h Jun 20 19


4.3.2 Cult ur e  Chang e : 10 0 %  b y 30 t h Jun 20 19


4.3.2.1 Le ve r ag e  t he  le ad e r ship  cap ab ilit y t o  d e ve lo p  a co nst r uct ive  o r g anisat io nal cult ur e  f o cuse d  o n t he
achie ve me nt  o f  o ut co me s t hr o ug h inno vat io n, co llab o r at io n and  t r ansp ar e ncy.: 10 0 %  b y 30 t h Jun 20 19


4.3.3 Pe r f o r mance  Fo cuse d  cult ur e : 10 0 %  b y 30 t h Jun 20 19


4.3.3.1 Inve st  in t he  d e ve lo p me nt  o f  a hig h p e r f o r mance  o r g anisat io n t o  e nsur e  t he  co uncil can d e live r
o ut co me s t hat  sup p o r t  t he  T o wnsville  co mmunit y.: 10 0 %  b y 30 t h Jun 20 19


4.3.4 St r uct ur al Chang e : 10 0 %  b y 30 t h Jun 20 19


4.3.4.1 Re f ine  t he  co uncil st r uct ur e  t o  r e mo ve  e xce ssive  manag e me nt  r e so ur ce s and  o ve r he ad s.: 10 0 %  b y
30 t h Jun 20 19


4.3.4.2 Incr e ase  t he  alig nme nt  and  e f f e ct ive  manag e me nt  o f  se r vice s, f unct io ns and  o p e r at io ns t o  imp r o ve
e f f icie ncie s.: 10 0 %  b y 30 t h Jun 20 19


4.3.5 Imp r o ve d  G o ve r nance : 10 0 %  b y 30 t h Jun 20 19

 No t started  On T rack  Behind  Overd ue  Co mp lete
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Peo p le & Culture 0 1/0 7 /2 0 18 0 1/0 8/2 0 19

10 0 %

- 0 1/0 7 /2 0 18 30 /0 6 /2 0 19
6 5%

- 0 1/0 7 /2 0 18 30 /0 6 /2 0 19 8 9 %

Finance Services 0 1/0 7 /2 0 18 30 /0 6 /2 0 19
10 0 %

Finance Services 0 1/0 7 /2 0 18 30 /0 6 /2 0 19
10 0 %

Finance Services 0 1/0 7 /2 0 18 30 /0 6 /2 0 19
6 7 %

- 0 1/0 7 /2 0 18 30 /0 6 /2 0 19 50 %

Finance Services 0 1/0 7 /2 0 18 30 /0 6 /2 0 19
50 %

- 0 1/0 7 /2 0 18 30 /0 6 /2 0 19 10 0 %

Info rmatio n T echno lo g y Services 0 1/0 7 /2 0 18 30 /0 6 /2 0 19
10 0 %

- 0 1/0 7 /2 0 18 30 /0 6 /2 0 19 30 %

Finance Services 0 1/0 1/2 0 19 30 /0 6 /2 0 19
30 %

- 0 1/0 7 /2 0 18 30 /0 6 /2 0 19 7 3%

Leg al Services 0 1/0 7 /2 0 18 30 /0 6 /2 0 19
7 3%

- 0 1/0 7 /2 0 18 30 /0 6 /2 0 19 58 %

Finance Services 0 1/0 7 /2 0 18 30 /0 6 /2 0 19
58 %

- 0 1/0 7 /2 0 18 30 /0 6 /2 0 19 58 %

Info rmatio n T echno lo g y Services 0 1/0 7 /2 0 18 30 /0 6 /2 0 19
58 %

- 0 1/0 7 /2 0 18 30 /0 6 /2 0 19
7 1%

- 0 1/0 7 /2 0 18 30 /0 6 /2 0 19 50 %

Future Cities 0 1/0 7 /2 0 18 30 /0 6 /2 0 19
50 %

- 0 1/0 7 /2 0 18 30 /0 6 /2 0 19 7 6 %

Pro curement Services 0 1/0 7 /2 0 18 30 /0 6 /2 0 19
7 6 %

- 0 1/0 7 /2 0 18 30 /0 6 /2 0 19 6 7 %

Pro curement Services 0 1/0 7 /2 0 18 30 /0 6 /2 0 19
6 7 %

- 0 1/0 7 /2 0 18 30 /0 6 /2 0 19 8 0 %

Peo p le & Culture 0 1/0 7 /2 0 18 30 /0 6 /2 0 19
8 0 %

- 0 1/0 7 /2 0 18 30 /0 6 /2 0 19 7 0 %

Infrastructure Planning , Assets & Fleet 0 1/0 7 /2 0 18 30 /0 6 /2 0 19
7 0 %

- 0 1/0 7 /2 0 18 30 /0 6 /2 0 19 8 4%

Infrastructure Planning , Assets & Fleet 0 1/0 7 /2 0 18 30 /0 6 /2 0 19
6 8 %

Infrastructure Planning , Assets & Fleet 0 1/0 7 /2 0 18 30 /0 6 /2 0 19
10 0 %


4.3.5.1 Maint ain t he  p r o d uct ive  wo r king  r e lat io nship  b e t we e n co uncil and  it s ad minist r at io n b ase d  o n t r ust ,
o p e nne ss and  t r ansp ar e ncy.: 10 0 %  b y 1st  Aug  20 19

4.4 Imp r o ve  f inancial sust ainab ilit y and  p r o vid e  value  and  acco unt ab ilit y t o  t he  co mmunit y f o r  t he  e xp e nd it ur e  o f  p ub lic
f und s.: 10 0 %  b y 30 t h Jun 20 19


4.4.1 Financial Manag e me nt : 10 0 %  b y 30 t h Jun 20 19


4.4.1.1 Limit  r at e s g r o wt h t o  ze r o  in t he  f ir st  ye ar  (20 16 /17 ) and  limit  all f ut ur e  r at e s r ise s at , o r  ar o und , CPI.:
10 0 %  b y 30 t h Jun 20 19


4.4.1.2 Wo r k wit h t he  Que e nsland  T r e asur y Co r p o r at io n t o  ag r e e  and  imp le me nt  a d e b t  r e d uct io n p lan t o
r e st r uct ur e  d e b t  and  alig n it  wit h co uncil cash f lo w cycle s.: 10 0 %  b y 30 t h Jun 20 19


4.4.1.3 Op e r at e  wit hin o ur  me ans b y limit ing  b o r r o wing  t o  r e ve nue  g e ne r at ing  and  f inancially sust ainab le
act ivit ie s.: 10 0 %  b y 30 t h Jun 20 19


4.4.2 Ef f icie nt  Back Of f ice  Se r vice s: 10 0 %  b y 30 t h Jun 20 19


4.4.2.1 Re d uce  e xp e nd it ur e  o n b ack o f f ice  sup p o r t  se r vice s, imp r o ving  syst e m and  p r o ce ss e f f icie ncy, and
allo wing  f o r  t he  r e d uct io n o f  r e d  t ap e  and  r e d ir e ct io n o f  r e so ur ce s int o  cust o me r  se r vice s and  f r o nt  line
o p e r at io ns.: 10 0 %  b y 30 t h Jun 20 19


4.4.3 Pr o g r e ss and  Pe r f o r mance  Re p o r t ing : 10 0 %  b y 30 t h Jun 20 19


4.4.3.1 Dr ive  an incr e ase d  f o cus o n o r g anisat io nal p e r f o r mance  t hr o ug h t he  imp le me nt at io n o f  a ne w
o r g anisat io nal sco r e car d , cr e at ing  incr e ase d  t r ansp ar e ncy and  acco unt ab ilit y.: 10 0 %  b y 30 t h Jun 20 19


4.4.4 Ze r o  Base  Bud g e t : 10 0 %  b y 30 t h Jun 20 19


4.4.4.1 Imp le me nt  ze r o  b ase  b ud g e t ing  t o  r e d uce  wast e , as we ll as id e nt if ying  and  le ve r ag ing  e f f icie ncie s,
e nsur ing  t hat  co uncil’s p r io r it ie s ar e  p r o p e r ly f und e d .: 10 0 %  b y 30 t h Jun 20 19


4.4.5 Risk Manag e me nt : 10 0 %  b y 30 t h Jun 20 19


4.4.5.1 Imp r o ve  t he  o r g anisat io n’s cap ab ilit y t o  p r o act ive ly id e nt if y and  e f f e ct ive ly manag e  ke y o r g anisat io nal
r isks – st r at e g ic and  o p e r at io nal.: 10 0 %  b y 30 t h Jun 20 19


4.4.6  Busine ss Assur ance : 10 0 %  b y 30 t h Jun 20 19


4.4.6 .1 Ensur e  t hat  e f f e ct ive  p o licie s, syst e ms, and  p r o ce sse s ar e  in p lace  and  mo nit o r e d  t o  maint ain t he
int e g r it y o f  p ub lic f und s e xp e nd it ur e .: 10 0 %  b y 30 t h Jun 20 19


4.4.7  Act ivit y Manag e me nt  and  Be ne f it s Re alisat io n: 10 0 %  b y 30 t h Jun 20 19


4.4.7 .1 Imp le me nt  r e p o r t ing  syst e ms t o  imp r o ve  t he  co uncil’s ab ilit y t o  o ve r se e  and  r e p o r t  o n p r o g r e ss
ag ainst  st r at e g ie s, p lans and  inve st me nt s t hr o ug h t he  p ub licat io n o f  a Cit y and  Co uncil sco r e car d .: 10 0 %  b y
30 t h Jun 20 19

4.5 Ensur e  t hat  p ub lic f und s ar e  e xp e nd e d  e f f icie nt ly and  t hat  co uncil e xp e nd it ur e  r e p r e se nt s value  f o r  mo ne y whilst
sup p o r t ing  t he  lo cal e co no my.: 10 0 %  b y 30 t h Jun 20 19


4.5.1 Lo cal Par t ne r ship s: 10 0 %  b y 30 t h Jun 20 19


4.5.1.1 De ve lo p  and /o r  r e alig n lo cal st r at e g ic p ar t ne r ship s t o  e nsur e  t he y sup p o r t  t he  achie ve me nt  o f  co uncil
p r io r it ie s.: 10 0 %  b y 30 t h Jun 20 19


4.5.2 Pr o cur e me nt  Manag e me nt : 10 0 %  b y 30 t h Jun 20 19


4.5.2.1 Alig n t he  p r o cur e me nt  p r act ice s acr o ss t he  o r g anisat io n e nsur ing  e xp e nd it ur e  r e p r e se nt s value  f o r
mo ne y and  p ub lic f und s ar e  b e ing  ad minist e r e d  e f f icie nt ly and  r e sp o nsib ly.: 10 0 %  b y 30 t h Jun 20 19


4.5.3 Cr e d it  Car d  Usag e : 10 0 %  b y 30 t h Jun 20 19


4.5.3.1 Ensur e  t hat  cr e d it  car d  e xp e nd it ur e  r e p r e se nt s value  f o r  mo ne y and  t hat  p r o b it y r e q uir e me nt s ar e
co nsist e nt ly maint aine d .: 10 0 %  b y 30 t h Jun 20 19


4.5.4 Lab o ur  Hir e : 10 0 %  b y 30 t h Jun 20 19


4.5.4.1 Ensur e  t hat  e xp e nd it ur e  o n e xt e r nal lab o ur  hir e  and  co nsult ant s r e p r e se nt s value  f o r  mo ne y. Est ab lish
a b alance  b e t we e n p e r mane nt  st af f  and  t e mp o r ar y lab o ur  t hat  r e t ains co r e  kno wle d g e , skills and  t ale nt .:
10 0 %  b y 30 t h Jun 20 19


4.5.5 Fle e t  Manag e me nt : 10 0 %  b y 30 t h Jun 20 19


4.5.5.1 Ensur e  t hat  t he  ve hicle  f le e t  and  asso ciat e d  e xp e nd it ur e  r e f le ct s t he  g e nuine  ne e d s o f  co uncil,
d e mo nst r at ing  t hat  p ub lic f und s ar e  b e ing  manag e d  r e sp o nsib ly.: 10 0 %  b y 30 t h Jun 20 19


4.5.6  Asse t  Ut ilisat io n: 10 0 %  b y 30 t h Jun 20 19


4.5.6 .1 Imp r o ve  t he  ut ilisat io n o f  majo r  p lant  and  e q uip me nt  it e ms t o  g e ne r at e  saving s t hat  can b e  inve st e d  in
o t he r  co uncil p r io r it ie s.: 10 0 %  b y 30 t h Jun 20 19


4.5.6 .2 Imp r o ve  ne t  r e ve nue  f r o m co uncil asse t s t o  incr e ase  f und ing  availab le  f o r  co uncil’s p r io r it ie s.: 10 0 %
b y 30 t h Jun 20 19
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WATER PERFORMANCE PLAN

 No t started  On T rack  Behind  Overd ue  Co mp lete
TOWNSVILLE WATER & WASTE PLAN
WATER PERFORMANCE PLAN

De live r ab le De t ails St ar t  Dat e End  Dat e Cur r e nt  Co mp le t io n

0 1/0 7 /2 0 18 30 /0 6 /2 0 19 0  / 0  Re p o r t (s)

0 1/0 7 /2 0 18 30 /0 6 /2 0 19
0  / 1 Re p o r t (s)

T his ratio  id entifies the p o rtio n o f d eb t co mp ared  to  the b usiness’s eq uity. T arg et: <0 .5. 0 1/0 7 /2 0 18 30 /0 6 /2 0 19
0  / 1 Re p o r t (s)

T he p o rtio n o f earning s d istrib uted  to  co uncil (o ur shareho ld er) fro m the o p eratio n o f
the T o wnsville Water co mmercial b usiness unit. T arg et: >9 0 %  o f b ud g eted  amo unt.

0 1/0 7 /2 0 18 30 /0 6 /2 0 19
0  / 1 Re p o r t (s)

Ap p ro ved  p rice p ath d erived  fro m QT C mo d el. T arg et: Info rmatio n o nly. 0 1/0 7 /2 0 18 30 /0 6 /2 0 19
0  / 1 Re p o r t (s)

Net inco me / NBV o f no n- current assets. T arg et: Within 5%  o f revised  b ud g et.So urce:
T o wnsville City Co uncil Co rp o rate Perfo rmance Rep o rt -  Quarter 2  31 0 1 2 0 18

0 1/0 7 /2 0 18 30 /0 6 /2 0 19
0  / 1 Re p o r t (s)

Rehab ilitatio n cap ital wo rks, targ et: Minimum 9 0 % . So urce: T o wnsville City Co uncil
Co rp o rate Perfo rmance Rep o rt -  Quarter 2  31 0 1 2 0 18

0 1/0 7 /2 0 18 30 /0 6 /2 0 19
0  / 1 Re p o r t (s)

T o tal o p erating  revenue / net interest exp ense. T arg et: Info rmatio n o nly. So urce:
T o wnsville City Co uncil Co rp o rate Perfo rmance Rep o rt -  Quarter 2  31 0 1 2 0 18

0 1/0 7 /2 0 18 30 /0 6 /2 0 19
0  / 1 Re p o r t (s)

Weig hted  averag e measure o f co nsump tio n o f no n- current assets. T arg et: Info rmatio n
o nly.So urce: T o wnsville City Co uncil Co rp o rate Perfo rmance Rep o rt -  Quarter 2  31 0 1
2 0 18

0 1/0 7 /2 0 18 30 /0 6 /2 0 19
0  / 1 Re p o r t (s)

0 1/0 7 /2 0 18 30 /0 6 /2 0 19
0  / 1 Re p o r t (s)

0 1/0 7 /2 0 18 30 /0 6 /2 0 19
17 9 .29 26 k / $213.6 9 6 6 k

0 1/0 7 /2 0 18 30 /0 6 /2 0 19
8 3.18 31k / $224.118 8 k

0 1/0 7 /2 0 18 30 /0 6 /2 0 19
9 6 .59 21k / $154.7 255k

0 1/0 7 /2 0 18 30 /0 6 /2 0 19
8 2.7 0 0 4k / $58 .9 7 12k

0 1/0 7 /2 0 18 0 1/0 7 /2 0 19 27 .5 / 10 0 %

Q2 . T o tal Op erating  Revenue 0 1/10 /2 0 18 31/12 /2 0 18
0 .2 / 5 %  Var iance

Q2 . T o tal Cap ital Wo rks 0 1/10 /2 0 18 31/12 /2 0 18
4.9  / 5 %  Var iance

Q2 . T o tal Op erating  Exp enses 0 1/10 /2 0 18 31/12 /2 0 18
0 .2 / 5 %  Var iance

Q2  Surp lus / (Deficit) Befo re Cap ital 0 1/10 /2 0 18 31/12 /2 0 18
0 .2 / 5 %  Var iance

0 1/0 7 /2 0 18 30 /0 6 /2 0 19 10 0  / 10 0 %

0 1/10 /2 0 18 31/12 /2 0 18
10 0  / 10 0 %

Numb er o f p enalty infring ement no tices issued  o r instances o f leg al actio n initiated  b y
the Reg ulato r fo r no n- co mp liance with resp ect to  sewerag e treatment o r reticulatio n
activities. 

0 1/10 /2 0 18 31/12 /2 0 18
0  / 0  unit

Numb er o f d ry weather sewerag e o verflo ws, b yp asses o r releases to  the enviro nment that
was no t caused  b y a third  p arty o r natural p heno meno n

0 1/10 /2 0 18 31/12 /2 0 18
0  / 0  unit

0 1/0 7 /2 0 18 30 /0 6 /2 0 19 0  / 10 0 %

Q1 ' 18 Q2 ' 18 Q3 ' 19 Q4 ' 19 

2. Eco no mic Sust ainab ilit y (Wat e r ) 0  Re p o r t (s) b y 30 t h Jun 20 19


Annual T o wnsville  Wat e r  -  Bud g e t  Var iance  Re p o r t : 1
Re p o r t (s) b y 30 t h Jun 20 19


10  De b t  t o  Eq uit y Rat io , r e p o r t  annually T ar g e t : <0 .5.: 1
Re p o r t (s) b y 30 t h Jun 20 19


11 Annual Divid e nd  T ar g e t : >9 0 % , r e p o r t  annually: 1
Re p o r t (s) b y 30 t h Jun 20 19


5 5 Ye ar  Pr ice  Pat h, inf o r mat io n r e p o r t e d  annually: 1
Re p o r t (s) b y 30 t h Jun 20 19


6  Re t ur n o n Asse t s wit hin 5%  o f  r e vise d  b ud g e t , r e p o r t
annually: 1 Re p o r t (s) b y 30 t h Jun 20 19


7  Asse t  Re ne wal, t ar g e t  minimum 9 0 %  r e p o r t  annually: 1
Re p o r t (s) b y 30 t h Jun 20 19


8  Int e r e st  Co ve r ag e  Rat io  inf o r mat io n r e p o r t e d
annually: 1 Re p o r t (s) b y 30 t h Jun 20 19


9  Asse t  Co nsump t io n Rat io  Inf o r mat io n r e p o r t  annually:
1 Re p o r t (s) b y 30 t h Jun 20 19


Mo nt hly T o wnsville  Wat e r  -  Bud g e t  Var iance  Re p o r t : 1
Re p o r t (s) b y 30 t h Jun 20 19


1 Re ve nue  – Bud g e t  t o  Act ual wit hin 5%  o f  r e vise d
b ud g e t : $213.6 9 6 6 k b y 30 t h Jun 20 19


2 Cap it al Exp e nd it ur e  – Bud g e t  t o  Act ual T ar g e t : wit hin
5%  o f  t he  r e vise d  b ud g e t : $224.118 8 k b y 30 t h Jun 20 19


3 Op e r at ing  Exp e nd it ur e  – Bud g e t  t o  Act ual wit hin 5%  o f
t he  r e vise d  b ud g e t : $154.7 255k b y 30 t h Jun 20 19


4 Ne t  Op e r at ing  Re sult  – Bud g e t  t o  Act ual T ar g e t :
Wit hin 5%  o f  t he  r e vise d  b ud g e t : $58 .9 7 12k b y 30 t h Jun
20 19


Q2 ECONOMIC SUST AINABILIT Y (WAT ER): 10 0 %  b y 1st  Jul 20 19


Q2.0 1 Re ve nue  – Bud g e t  t o  Act ual wit hin 5%  o f  r e vise d
b ud g e t : 5 %  Var iance  b y 31st  De c 20 18


Q2.0 2 Cap it al Exp e nd it ur e  – Bud g e t  t o  Act ual T ar g e t :
wit hin 5%  o f  t he  r e vise d  b ud g e t : 5 %  Var iance  b y 31st
De c 20 18


Q2.0 3 Op e r at ing  Exp e nd it ur e  – Bud g e t  t o  Act ual wit hin
5%  o f  t he  r e vise d  b ud g e t : 5 %  Var iance  b y 31st  De c 20 18


Q2.0 4 Ne t  Op e r at ing  Re sult  – Bud g e t  t o  Act ual T ar g e t :
Wit hin 5%  o f  t he  r e vise d  b ud g e t : 5 %  Var iance  b y 31st
De c 20 18

Envir o nme nt al Sust ainab ilit y -  Wat e r : 10 0 %  b y 30 t h Jun 20 19


Q2 ENVIRONMENT AL SUST AINABILIT Y -  WAT ER: 10 0 %  b y 31st
De c 20 18


0 1 Pe nalt y Inf r ing e me nt  No t ice s o r  Le g al Act io n f o r
No n-Co mp liance  -  Quar t e r  2 0  unit  b y 31st  De c 20 18


0 2 Dr y We at he r  Se we r ag e  Re le ase s -  Quar t e r  2 0  unit  b y
31st  De c 20 18

Re sp o nsib le  G o ve r nance : 10 0 %  b y 30 t h Jun 20 19

18 

http://tcc.executestrategy.net/user/goals/7508
http://tcc.executestrategy.net/user/goals/7513
http://tcc.executestrategy.net/user/goals/7536
http://tcc.executestrategy.net/user/goals/7537
http://tcc.executestrategy.net/user/goals/7531
http://tcc.executestrategy.net/user/goals/7532
http://tcc.executestrategy.net/user/goals/7533
http://tcc.executestrategy.net/user/goals/7534
http://tcc.executestrategy.net/user/goals/7535
http://tcc.executestrategy.net/user/goals/7514
http://tcc.executestrategy.net/user/goals/7538
http://tcc.executestrategy.net/user/goals/7539
http://tcc.executestrategy.net/user/goals/7540
http://tcc.executestrategy.net/user/goals/7541
http://tcc.executestrategy.net/user/goals/7510
http://tcc.executestrategy.net/user/goals/7519
http://tcc.executestrategy.net/user/goals/7520
http://tcc.executestrategy.net/user/goals/7521
http://tcc.executestrategy.net/user/goals/7522
http://tcc.executestrategy.net/user/goals/285
http://tcc.executestrategy.net/user/goals/7579
http://tcc.executestrategy.net/user/goals/7177
http://tcc.executestrategy.net/user/goals/7180
http://tcc.executestrategy.net/user/goals/286


Percentag e red uctio n in the numb er o f Lo st T ime Injuries reco rd ed , co mp ared  with the
p revio us financial year

0 1/0 7 /2 0 18 30 /0 6 /2 0 19
10 0  / 8 0 %

0 1/0 7 /2 0 18 30 /0 6 /2 0 19 25 / 10 0 %

0 1/0 7 /2 0 18 0 1/10 /2 0 19 Behind

0 1/10 /2 0 18 31/12 /2 0 18 10 0  / 10 0 %

Percentag e o f results o f “g o o d ”  and  “excellent”  reco rd ed  b y the Custo mer Service
Dep artment mo nthly survey.

0 1/10 /2 0 18 31/12 /2 0 18
9 0  / 9 0 %

Percentag e o f co mp liance with all d rinking  water q uality req uirements in acco rd ance with
T o wnsville Water’s

Drinking  Water Quality Manag ement Plan

0 1/10 /2 0 18 31/12 /2 0 18
0  / 10 0 %


0 1 Pe r ce nt ag e  r e d uct io n numb e r  o f  Lo st  T ime  Injur ie s
r e co r d e d , co mp ar e d  t o  t he  p r e vio us f inancial ye ar , r e p o r t e d
annually: 10 0 %  t o  8 0 %  b y 30 t h Jun 20 19

So cial Re sp o nsib ilit y -  Wat e r : 10 0 %  b y 30 t h Jun 20 19


Q1 SOCIAL RESPONSIBILIT Y -  WAT ER b y 1st  Oct  20 19


Q2 SOCIAL RESPONSIBILIT Y -  WAT ER: 10 0 %  b y 31st  De c 20 18


0 1 Cust o me r  Sat isf act io n r e co r d e d  b y t he  Cust o me r
Se r vice  De p ar t me nt  mo nt hly sur ve y -  Quar t e r  2: 9 0 %  b y
31st  De c 20 18


0 2 Dr inking  Wat e r  Qualit y Co mp liance  -  Quar t e r  2: 10 0 %
t o  10 0 %  b y 31st  De c 20 18
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WASTE PERFORMANCE PLAN

 No t started  On T rack  Behind  Overd ue  Co mp lete
TOWNSVILLE WATER & WASTE PLAN
WASTE PERFORMANCE PLAN

De live r ab le De t ails St ar t  Dat e End  Dat e Cur r e nt  Co mp le t io n

0 1/0 7 /2 0 18 30 /0 6 /2 0 19 41.33 / 10 0 %

0 1/0 7 /2 0 18 30 /0 6 /2 0 19
0  / 1 Re p o r t (s)

T his ratio  id entifies the p o rtio n o f d eb t co mp ared  to  the b usiness’s eq uity.
T arg et: <0 .5.

0 1/0 7 /2 0 18 30 /0 6 /2 0 19
0  / 1 Re p o r t (s)

T he p o rtio n o f earning s d istrib uted  to  co uncil (o ur shareho ld er) fro m the
o p eratio n o f the T o wnsville Waste co mmercial b usiness unit. T arg et: >9 0 %  o f
b ud g eted  amo unt.

0 1/0 7 /2 0 18 30 /0 6 /2 0 19
0  / 1 Re p o r t (s)

0 1/0 7 /2 0 18 30 /0 6 /2 0 19
0  / 1 Re p o r t (s)

0 1/0 7 /2 0 18 30 /0 6 /2 0 19
33.0 7 6 7 k / $33.4532k

0 1/0 7 /2 0 18 30 /0 6 /2 0 19
4.7 528 k / $4.37 15k

0 1/0 7 /2 0 18 30 /0 6 /2 0 19
23.39 19 k / $12.5126 k

0 1/0 7 /2 0 18 30 /0 6 /2 0 19
9 .6 8 46 k / $0

0 1/10 /2 0 18 31/12 /2 0 18
1 / 1 Re p o r t (s)

Q2 . T o tal Op erating  Revenue 0 1/10 /2 0 18 31/12 /2 0 18
4.8  / 5 %  Var iance

Q2 . T o tal Cap ital Wo rks 0 1/10 /2 0 18 31/12 /2 0 18
22.6  / 5 %  Var iance

Q2 . T o tal Op erating  Exp enses 0 1/10 /2 0 18 31/12 /2 0 18
4.8  / 5 %  Var iance

Q2  Surp lus / (Deficit) Befo re Cap ital 0 1/10 /2 0 18 31/12 /2 0 18

0 1/0 7 /2 0 18 30 /0 6 /2 0 19 10 0  / 10 0 %

Numb er o f p enalty infring ement no tices issued  o r instances o f leg al actio n
initiated  b y the Reg ulato r fo r no n- co mp liance . T arg et: Zero .So urce: T o wnsville
City Co uncil Co rp o rate Perfo rmance Rep o rt -  Quarter 2  31 0 1 2 0 18

0 1/10 /2 0 18 31/12 /2 0 18
0  / 0  unit

T he numb er o f incid ents, which exceed  the accep tab le limit,  that was req uired  to
b e rep o rted  to  the Dep artment o f Enviro nment and  Science.

0 1/0 7 /2 0 18 30 /0 6 /2 0 19
1 / 0  unit

Divert o ver 4 0 %  o f waste fro m land fills fo r recycling  o r b eneficial reuse o n site.
T arg et: 0 .4 .So urce: T o wnsville City Co uncil Co rp o rate Perfo rmance Rep o rt -
Quarter 2  31 0 1 2 0 18

0 1/0 7 /2 0 18 30 /0 6 /2 0 19
53 / 40 %

0 1/0 7 /2 0 18 30 /0 6 /2 0 19 0  / 10 0 %

Percentag e red uctio n in the numb er o f Lo st T ime Injuries reco rd ed , co mp ared
with the p revio us financial year

0 1/0 7 /2 0 18 30 /0 6 /2 0 19
10 0  / 8 0 %

0 1/0 7 /2 0 18 30 /0 6 /2 0 19 39 .5 / 10 0 %

Percentag e o f results o f “g o o d ”  and  “excellent”  reco rd ed  b y the Custo mer
Service Dep artment mo nthly survey. T arg et: 0 .9 . So urce: T o wnsville City Co uncil
Co rp o rate Perfo rmance Rep o rt -  Quarter 2  31 0 1 2 0 18

0 1/0 7 /2 0 18 30 /0 6 /2 0 19

8 0  / 9 0 %

Q1 ' 18 Q2 ' 18 Q3 ' 19 Q4 ' 19

2. Wast e  Eco no mic Sust ainab ilit y: 10 0 %  b y 30 t h Jun 20 19


Annual T o wnsville  Wast e  -  Bud g e t  Var iance  Re p o r t : 1
Re p o r t (s) b y 30 t h Jun 20 19


5 De b t  t o  Eq uit y Rat io , r e p o r t  annually T ar g e t : <0 .5.:
1 Re p o r t (s) b y 30 t h Jun 20 19


6  Annual Divid e nd  T ar g e t : >9 0 % , r e p o r t  annually: 1
Re p o r t (s) b y 30 t h Jun 20 19


Mo nt hly T o wnsville  Wast e  -  Bud g e t  Var iance  Re p o r t : 1
Re p o r t (s) b y 30 t h Jun 20 19


1 Re ve nue  – Bud g e t  t o  Act ual wit hin 5%  o f  r e vise d
b ud g e t : $33.4532k b y 30 t h Jun 20 19


2 Cap it al Exp e nd it ur e  – Bud g e t  t o  Act ual T ar g e t :
wit hin 5%  o f  t he  r e vise d  b ud g e t : $4.37 15k b y 30 t h Jun
20 19


3 Op e r at ing  Exp e nd it ur e  – Bud g e t  t o  Act ual wit hin
5%  o f  t he  r e vise d  b ud g e t : $12.5126 k b y 30 t h Jun 20 19


4 Wast e  Ne t  Op e r at ing  Re sult  – Bud g e t  t o  Act ual
T ar g e t : Wit hin 5%  o f  t he  r e vise d  b ud g e t  $0  b y 30 t h
Jun 20 19


Q2 ECONOMIC SUST AINABILIT Y (WAST E): 1 Re p o r t (s) b y
31st  De c 20 18


Q2.0 1 Re ve nue  – Bud g e t  t o  Act ual wit hin 5%  o f
r e vise d  b ud g e t : 5 %  Var iance  b y 31st  De c 20 18


Q2.0 2 Cap it al Exp e nd it ur e  – Bud g e t  t o  Act ual
T ar g e t : wit hin 5%  o f  t he  r e vise d  b ud g e t : 5 %
Var iance  b y 31st  De c 20 18


Q2.0 3 Op e r at ing  Exp e nd it ur e  – Bud g e t  t o  Act ual
wit hin 5%  o f  t he  r e vise d  b ud g e t : 5 %  Var iance  b y 31st
De c 20 18


Q2.0 4 Ne t  Op e r at ing  Re sult  – Bud g e t  t o  Act ual
T ar g e t : Wit hin 5%  o f  t he  r e vise d  b ud g e t : 5 %
Var iance  b y 31st  De c 20 18

Envir o nme nt al Sust ainab ilit y: 10 0 %  b y 30 t h Jun 20 19


0 1 Pe nalt y Inf r ing e me nt  No t ice s o r  Le g al Act io n f o r  No n-
Co mp liance  -  Quar t e r  2 0  unit  b y 31st  De c 20 18


0 2 Envir o nme nt al Incid e nt s r e p o r t e d  t o  De p ar t me nt  o f
Envir o nme nt  and  Scie nce  0  unit  b y 30 t h Jun 20 19


0 3 Rat e  o f  Dive r sio n o f  Wast e  f o r  Land f ills: 20 %  t o  40 %  b y
30 t h Jun 20 19

Re sp o nsib le  G o ve r nance  -  Wast e : 10 0 %  b y 30 t h Jun 20 19


0 1 Pe r ce nt ag e  r e d uct io n numb e r  o f  Lo st  T ime  Injur ie s
r e co r d e d , co mp ar e d  t o  t he  p r e vio us f inancial ye ar : 10 0 %
t o  8 0 %  b y 30 t h Jun 20 19

So cial Re sp o nsib ilit y -  Wast e : 10 0 %  b y 30 t h Jun 20 19


0 1 Cust o me r  Sat isf act io n wit h Re sp o nse  t o  Wast e
Se r vice s Re q ue st s: 8 0 %  t o  9 0 %  b y 30 t h Jun 20 19

Less than 1 p er 1,0 0 0  missed  kerb sid e waste and  recycling  services. T arg et:
<1.So urce: T o wnsville City Co uncil Co rp o rate Perfo rmance Rep o rt -  Quarter 2  31
0 1 2 0 18

0 1/0 7 /2 0 18 30 /0 6 /2 0 19
0 .7 9  / 1%

0 2 Co lle ct io n Pe r f o r mance  Le ss t han 1 p e r  1,0 0 0  misse d
ke r b sid e  wast e  and  r e cycling  se r vice s: 1%  t o  1%  b y 30 t h
Jun 20 19

5.1 / 5 % Var iance
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