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CORPORATE PERFORMANCE REPORT

QUARTER 2 2018/19

MESSAGE FROM THE

CHIEF EXECUTIVE OFFICER

I am pleased to present the 2018/19 report tor
Quarter 2. This report demonstrates delivery on the
Corporate Plan 2014-2019 and the Operational Plan
and Budget for 2018/19.

Council has continued to deliver on our promises to
our community in Quarter 2, despite facing the
severe rain event that occurred in late January and
early February 2019. Our teams worked tirelessly
to ensure that our community received the best
possible care and service delivery during this time.

In this unprecedented flood event, the skill and
resilience of our staff was clear. Our teams did
everything from - support the SES in evacuation
and rescue situations, provide and fill hundreds of
thousands of sandbags, work in adverse conditions
to maintain and repair critical infrastructure, to
staffing the Local Disaster Management Centre —
most Council staff in this facility are volunteers who
choose to work to help their community in a crisis,
outside of their day to day work.

As individuals, a Council and a community, we have
been impacted by the recent severe weather event
and flooding. Our primary concern is our people —
our staff — our community. I am proud to lead an
organisation of people who worked tirelessly
throughout the rain event, then transitioned to
recovery — all the while continuing to go above and
beyond in order to continue to deliver on business
as usual for our community.

Delivering on our promises

Quarter 2 saw further progress on our 3-point
water security solution. This significant progress
included:

e  First and second shiploads of pipes for our
1.8-meter diameter pipeline arrived in
Townsville;

e Two local firms were selected to install the
first sections of the pipeline; and

e Over 100 local jobs were created.

Cityof
Townsville

The new Local Disaster Coordination Centre (LDCC) was
officially opened and then put to the test in Quarter 2.
The purpose-built facility was a collaboration between
all levels of government, supporting over 250 local jobs
during construction. During the rain event, all agencies
involved in the Local Disaster Management Group
(LDMG) worked collaboratively within the LDCC to
support our community.

Building Townsville for the future

Council has undertaken a number of initiatives this
quarter as we work to deliver a liveable city for our
residents to work, rest and play. Some of these
include:

e Welcoming nearly 30 new apprentices and
trainees to our team. This is our largest ever
intake under Queensland Government First
Start funding, and in fact we received the
largest allocation of this funding of any local
government in Queensland;

e  Offering two-hour free parking through the
month of December in the CBD;

e  Running family friendly “Community Council”
events in the suburbs to encourage all
members of our community to engage with us
and to be heard on issues that are important
to them;

e Started the search for a project partner to
transform the Northern Railyards, a critical
component to the revitalisation of Ross Creek.

It has been a huge quarter for Council, and | thank all
staff for their efforts and commitment — people are the
true value to this organisation, and each and every one
of our team is a critical part of the delivery of our
commitments to our community.

v

Mike Chiodo
CEO
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Infrastructure, Planning
Assets and Fleet

INFRASTRUCTURE
AND OPERATIONS

Construction, Maintenance and
Operations

Townsville Water and Waste Services

Snapshot for this quarter - Council’s upgrade of the Dalrymple Road and

Progress on the $225 million 3-point water security Greenview Drive intersection which included the

solution continued into the second quarter. The
3-point water security solution consists of the
new 1.8 meter diameter pipeline, a recycled
water re-use system for public green spaces and
industrial use, and the Water Smart Package.
Quarter two saw the first and second shiploads
of pipes arrive, two local firms selected to install
the first sections of the new pipeline, and work
commenced on the steel reinforced concrete
thrust blocks, creating 100 local jobs.

Council started early works on the upgrade to
Charles Moroney Park. This project includes the
upgrade of play equipment, sports courts and
building of a new carpark. The upgrade will be
funded through the Queensland Government’s
Works for Queensland program and is expected
to support up to 30 local jobs.

Council have invested in new parks and open
spaces across the community with the North
Shore Youth Hub which included a skate park,
obstacle course, multi-sport court and outdoor
DJ table, and opened at the end of November.

installation of new traffic lights, protected
turning lanes, concrete medians and bike lanes
was completed in December. The project
received $1.6 million from the Federal
Government’s Roads to Recovery program. This
S5 million upgrade will improve traffic flow in the
area and safety for motorists.

The Ingham Road and Webb Drive intersection

upgrade, which included installation of traffic
lights, was completed in December. The project
received $1.7 million from the Federal
Government’s Heavy Vehicle Safety and
Productivity program and $1.1 million from the
Queensland Government’s Transport
Infrastructure Development scheme. This
upgrade will allow improved heavy vehicle
movements and traffic flow in and out of Webb
Drive as well as improving safety for motorists.

Council has commenced an upgrade to the water

tank at Cungulla to improve water security for
the township and create 10 jobs for locals. The
new tank will hold 120kL of drinking water,

The $2.3 million project received $460,000 from
the State Government’s Works for Queensland
program and $250,000 from Stockland. The
project supported 12 local jobs.

which can also be utilised for firefighting
purposes.

The new Local Disaster Coordination Centre (LDCC)
opened in December. This state-of-the-art
purpose built facility will provide all of the
agencies required to manage a disaster with the
space they need and is one of the toughest
buildings in North Queensland, rated to
withstand category 5 cyclones. This project
supported more than 250 jobs during its
construction and was a collaboration between
all levels of government, with $1.9 million
funding  contributed from the  joint
Commonwealth-State Natural Disaster
Resilience program.
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Townsville

Infrastructure, Planning, Assets and Fleet

Budget YTD Actual YTD
Financial summary (excluding internals)
$000 $000

Operating revenue 1,982 2,234
Operating expense 29,507 29,500
Capital revenue 24,780 25,135
Capital works 77,296 74,650
Contributed assets 2,640 -

Construction, Maintenance and Operations

Budget YTD Actual YTD
Financial summary (excluding internals)
$000 $000

Operating revenue 3,170 3,001
Operating expense 51,628 51,936
Capital revenue 1,052 626
Capital works 18,652 18,738
Contributed assets 8,146 3,581

Townsville Water and Waste

Budget YTD Actual YTD
Financial summary (excluding internals)
$000 $000

Operating revenue 104,044 103,486
Operating expense 53,216 52,729
Capital revenue 4,020 3,609
Capital works 17,468 13,441
Contributed assets 8,235 -

Corporate Performance Report — Quarter 2 2018/19 5



CORPORATE PERFORMANCE REPORT |44
QUARTER 2 2018/19 Townsville

Planning

PLANNING,

Environmental Services

E NVI RO N M E NT’ AN D Future Cites Office
CU LTU RAL SERV'CES CEO’s Office

Community Engagement

Mayor and Councillors

Snapshot for this quarter -

CityLibraries 80th Birthday Celebrations continued
through October and November with 126
individuals enjoying Retro music, Pinball
machines, Table top arcade games, Sonic the
Hedgehog, Board games, a photo booth, food,
drinks and much more fun as part of our 18+
Retro Games Night held on October 26. The

The Hive Development is a major mixed-use
development that will revitalize the eastern
end of the CBD. The $450 million development
will be delivered in four precincts, which will
include the Queens Hotel, Entertainment,
Cultural and Accommodation

Council has approved a luxury apartment major Birthday Party event, occurred on
development called the Mariners Residences. November 17 with 1043 individuals participating
The $50 million luxury apartment development in festivities. Community members enjoyed
will include 11 townhouses and 16 apartments. Ochre painting, Pokemon, Robotics
The project will enhance the area around demonstrations, Lego workshops, Story Time,
Mariners Drive and the Strand and is expected Messy Play and our launch of CityLibraries
to create 400 direct and indirect jobs Library of Things Collection. These events saw up

to a 70% increase in participation compared to

Council held another free microchipping day in .
our general sessions.

October. These events make it more accessible

and convenient for owners to keep their pets Council launched the Library of Things, during this
safe, rewarding responsible pet ownership and time a total of 17 items were loaned with our
encouraging registrations. Nearly 500 pets have Super Nintendo Console being our most popular
been microchipped and 200 pets registered at item on the day.

these free microchipping events this year
Awards:

Transforming the Ross Creek through the
Waterfront Priority Development Area (PDA) is
an important aspect of the Townsville 2020

Festival 2018 was nominated as a state finalist in the
Australian Events awards

Masterplan. Sites like the North Rail Yards ) Council’s Public Affairs team won the Best
present a huge opportunity in the priority Government In-house Team category award and
development area. In November, Council was highly commended in the Best Small Budget
opened the search for a project partner to campaign category for the Public Relations
transform the North Rail Yards and has since Institute of Australia’s 2018 for their Litter-ally
received proposals from high-quality potential Improving Waste marketing campaign
project partners. Council will soon commence
assessment and short-listing of the proposals to Our Public Affairs team won 2 more awards at the
redevelop the site LGAG 2018 conference; best Creative Campaign
for  Litter-ally  Improving  Waste;  Best
Townsville City Council has been successfully Communication & Best Digital professional
operating its own rehoming and adoption
service to benefit both the animals and the Council’s Street Art program and Tours and Trails
community. Al animals are de-sexed, app were awarded 2 commendations at the
microchipped, registered and vaccinated before Planning Institute of Australia’s (PIA) Queensland
adoption. The Animal Shelter team have also awards

ran successful adoption campaigns including
Howl-a-ween, MeowVember and Black Cat
Friday to provide the animals with the best
chance to find their forever home.

Our Street Art program was selected as a finalist
(Award for Project Innovation) in the Property
Council of Australia’s 2019 National Innovation
and Excellence Awards
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Budget YTD Actual YTD
Financial summary (excluding internals)
$000 $000
Operating revenue 6,227 5,775
Operating expense 8,161 7,860

Capital revenue

Capital works

Cultural Services

= 23

Budget YTD Actual YTD
Financial summary (excluding internals)
$000 $000
Operating revenue 1,157 1,090
Operating expense 6,378 5,898
Capital revenue - 4
Capital works 75 11

Environmental Services

Budget YTD Actual YTD
Financial summary (excluding internals)
$000 $000
Operating revenue - 3
Operating expense 813 670
Capital revenue - -
Capital works - 11

Future Cities Office
Budget YTD Actual YTD
Financial summary (excluding internals)
$000 $000
Operating revenue 83 66
Operating expense 2,793 2,875

Capital revenue

Capital works

CEO's Office
Budget YTD Actual YTD
Financial summary (excluding internals)
$000 $000
Operating revenue - -
Operating expense 1,348 1,327

Capital revenue

Capital works

Corporate Performance Report — Quarter2 2018/19
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Community Engagement

Budget YTD Actual YTD
Financial summary (excluding internals)
$000 $000
Operating revenue 744 786
Operating expense 8,521 7,962
Capital revenue
Capital works - 6

Mayor and Councillors

Budget YTD Actual YTD
Financial summary (excluding internals)
$000 $000
Operating revenue 21 11
Operating expense 1,215 1,185

Capital revenue

Capital works

Corporate Performance Report — Quarter2 2018/19 8
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Townsville

BUSINESS SERVlCES People and Culture

Legal Services
Information Technology Services
Procurement

Finance Services

Snapshot for this quarter -

Council have endorsed a partnership with Townsville  City Council held another
Australia’s  Academic and  Research Community Council meeting at Cutheringa
Network (AARNet) and James Cook Bowls Club in November. Community Council
University (JCU) allowing our organisations provided local residents the opportunity to
to access each other’s fibre optic cables ask questions of the Mayor, Councillors and
throughout the city senior staff about matters of interest and is

another great way for residents to stay up-to-

CounC|'I continues to improve front-l!ne date with what’s happening in the local area.
services and create jobs for locals. Securing All the feedback and suggestions from

state government funding has allowed the residents will help with Council’s decision

h|r|'ng th_thlrty new happrentlces ar'1d making process. Community Council also
trainees this quarter. These new recruits included activities for the kids. Community

are n .addltllondto tEe :alnzesd;nd Council was a family friendly event with a
apprentices already on board and add to range of free activities including a sausage

cou;:nl s record of investment in the city’s sizzle and selections from CityLibraries.
you

Two hour free parking was offered
throughout the CBD for the month of
December. This was the fourth year of this
initiative, which is aimed at encouraging
Christmas shopping in the CBD. Council is
also considering thirty-minute free CBD
parking in 2019 with the intention of
bringing more shoppers into the CBD year
round

Corporate Performance Report — Quarter2 2018/19 9
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People and Culture

Financial summary (excluding internals)

Operating revenue
Operating expense
Capital revenue
Capital works

Contributed assets

Legal Services

Budget YTD Actual YTD

$000
637 527
4,284 3,904

Financial summary (excluding internals)

Operating revenue
Operating expense
Capital revenue
Capital works

Contributed assets

Budget YTD Actual YTD
$000
- 2
1,085 1,117
- 1

Information Technology Services

Financial summary (excluding internals)

Operating revenue
Operating expense
Capital revenue
Capital works

Contributed assets

Budget YTD Actual YTD
$000
24 26
9,759 10,039
=] - BSill
1,215 2,030

Procurement

Financial summary (excluding internals)

Operating revenue
Operating expense
Capital revenue
Capital works

Contributed assets

Financial Services

Budget YTD Actual YTD

$000

859 904

Financial summary (excluding internals)

Operating revenue
Operating expense
Capital revenue
Capital works

Contributed assets

Corporate Performance Report — Quarter 2 2018/19

Budget YTD Actual YTD
$000
77,318 77,512
17,867 17,424

= 57

Cityof
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PERFORMANCE

GOAL 1: APROSPEROUS CITY

QUARTERLY PERFORMANCE REPORT - GOAL 1

. Not started ' On Track

Behind . Overdue . Complete

Deliverable Responsible Section Current Completion Q1'18 Q2'18 Q3'19 Q4'19

1.1Support localbusinesses, major industries, local innovation and employment growth.:100% by30th Jun 2019
1.1.1Economic Development: 100% by 30th Jun 2019

1.1.1.1Establish asingle agreed visionfor the economic development of Townsville that unites business,
community, industryand government.: 100% by 30th Jun2019

1.1.1.2 Translate the visioninto aneconomic development strategyand anagreed set of actions to be
implemented for the cityand region.:100% by30th Jun 2019

1.1.2 Local Businesses:100% by 30th Jun 2019
1.1.2.1Implement a Buy Townsville policyto support localbusinesses and employers.:100% by30th Jun 2019

1.1.2.2 Implement a Local Business policyto make it easier to establishand operate businesses in Townsville.:
100% by30th Jun 2019

1.1.3Defence Support:100% by 30th Jun2019

1.1.3.1Defence Hub:strengthenformal consultationbetweenrepresentatives of the Department of Defence and
Defence Industries Queensland. Appoint a Townsville Defence Liaison Officer to assist inthisarea.:100% by 30th
Jun2019

1.1.3.2 Advocate nationallyfor the expansionof local investment indefence and associated support industries.:
100% by30th Jun 2019

1.1.3.3 EstablishaDefence Community Accord to encourage support for the Australian Defence Force (ADF),
families and veterans inthe community.: 100% by 30th Jun 2019

1.1.3.4Form a Defence Community Panelto give the wider defence communitygreater input into council.: 100% by
30thJun2019

1.1.3.5Strengtheninternational connections to attract more visits by United States Navy ships.: 100% by30th Jun
2019

1.1.4NewIndustries:100% by 30th Jun2019

1.1.4.1Workwiththe Queensland Government oninvestment attraction, market engagement and coordinate case
management for potentialinvestorsin Townsville.: 100% by 30th Jun 2019

1.1.4.2 Support localbusinesses to adapt to newand growing industries inthe health, disability, medical and digital
sectors.:100% by30th Jun 2019

1.1.5 Fair Rates Plan: 100% by 30th Jun 2019

1.1.5.1Support local businesses bylimiting rates growthto zero inthe first year (2016/17) and limit all future rate
rises at or around Consumer Price Index (CPI1).:100% by 30th Jun 2019

1.2Promote our economic and geographic strengths and market Townsville as avibrant destinationfor commerce, education,
research, tourism, entertainment and lifestyle.: 100% by 30th Jun 2019

1.2.1Townsville Airport:100% by30th Jun2019

1.2.1.1Workwith the Australian Government and the airport operator to attract newinvestment opportunities at
Townsville airport.:100% by30th Jun 2019

1.2.1.2 Workwith industryand Townsville Enterprise Limited and other keystakeholders to increase domestic and
international flights through Townsville supporting localtourismand industrydevelopment.:100% by30th Jun
2019

1.2.2 TourismPolicy:100% by30th Jun 2019

1.2.2.1Implement a Tourism policy that increases visitations and focuses onour outdoor lifestyle to increase
promotionof the region.:100% by 30th Jun 2019

1.2.2.2Promote “Edutourism” through Townsville Enterprise Limited and workwith Tourism Queensland to
establishapilot programinthe region.:100% by30th Jun 2019

1.2.3Research:100% by 30th Jun 2019

1.2.3.1Collaborate with the Board of the Cooperative Research Centre (CRC) for Developing Northern Australia as
it selectsalocationforits headquarters.:100% by30th Jun2019

1.3 Plan, support, provide and advocate for infrastructure and investment that supportsinnovation, residential and economic
growth.:100% by 30th Jun2019

1.3.1Smart City Strategy: 100% by 30th Jun 2019

1.3.1.1Plan, conduct and implement a Smart City Strategyto maximise the use of digital connectivity.:100% by30th Information Technology
Services

Jun 2019

1.3.1.2Develop a CityDashboard to drive community engagement through continuousreporting ontargets and
goals.:100% by30th Jun2019

Future Cities

Future Cities

Procurement Services

Procurement Services

Future Cities

Future Cities

Future Cities

Future Cities

Future Cities

Future Cities

Future Cities

Finance Services

Future Cities

Future Cities

Future Cities

Future Cities

Future Cities

Information Technology
Services

01/07/2018
01/07/2018
01/07/2018

01/07/2018

01/07/2018
01/07/2018
01/07/2018

01/07/2018

01/07/2018

01/07/2018

01/07/2018

01/07/2018

01/07/2018

01/07/2018
01/07/2018

01/07/2018

01/07/2018
01/07/2018

01/07/2018

01/07/2018
01/07/2018

01/07/2018

01/07/2018

01/07/2018

01/07/2018

01/07/2018
01/07/2018

01/07/2018

01/07/2018
01/07/2018

01/07/2018

30/06/2019
30/06/2019
30/06/2019

30/06/2019

30/06/2019
30/06/2019
30/06/2019

30/06/2019

30/06/2019

30/06/2019

30/06/2019

30/06/2019

30/06/2019

30/06/2019
30/06/2019

30/06/2019

30/06/2019
30/06/2019

30/06/2019

30/06/2019
30/06/2019

30/06/2019

30/06/2019

30/06/2019

30/06/2019

30/06/2019
30/06/2019

30/06/2019

30/06/2019
30/06/2019

30/06/2019

T
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100% I
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http://tcc.executestrategy.net/user/goals/20
http://tcc.executestrategy.net/user/goals/21
http://tcc.executestrategy.net/user/goals/22
http://tcc.executestrategy.net/user/goals/23
http://tcc.executestrategy.net/user/goals/24
http://tcc.executestrategy.net/user/goals/25
http://tcc.executestrategy.net/user/goals/26
http://tcc.executestrategy.net/user/goals/27
http://tcc.executestrategy.net/user/goals/28
http://tcc.executestrategy.net/user/goals/29
http://tcc.executestrategy.net/user/goals/168
http://tcc.executestrategy.net/user/goals/169
http://tcc.executestrategy.net/user/goals/170
http://tcc.executestrategy.net/user/goals/30
http://tcc.executestrategy.net/user/goals/31
http://tcc.executestrategy.net/user/goals/3
http://tcc.executestrategy.net/user/goals/32
http://tcc.executestrategy.net/user/goals/33
http://tcc.executestrategy.net/user/goals/34
http://tcc.executestrategy.net/user/goals/35
http://tcc.executestrategy.net/user/goals/36
http://tcc.executestrategy.net/user/goals/37
http://tcc.executestrategy.net/user/goals/38
http://tcc.executestrategy.net/user/goals/39
http://tcc.executestrategy.net/user/goals/4
http://tcc.executestrategy.net/user/goals/541
http://tcc.executestrategy.net/user/goals/40
http://tcc.executestrategy.net/user/goals/41

—+1.3.1.3Deployinternet of Things communications infrastructure across the cityto radicallyimprove service
‘delive ryand growsmart business opportunities.:100% by30th Jun 2019

—+1.3.1.4 Attract amodernand significant datacentre to Townsville as part of the state funded disasterrecovery
‘centre.:100% by 30th Jun 2019

—+1.3.2 Planning and Development: 100% by30th Jun 2019
-

——+1.3.2.1Improve council’s planning and development processes to remain at the leading edge of development
‘innovation and practice.:100% by30th Jun2019

—+1.3.2.2Implement anindependent reviewof urbanland supplyto ensure adequate supplyto meet current and
‘future needs.:100% by 1st Jan 2019

——+1.3.2.3 Workwithdevelopers to find innovative ways to deliver and finance infrastructure for public benefit.: 100%
4
by30th Jun2019

——+1.3.3Public Transport Priorities: 100% by 30th Jun 2019
-

—+1.3.3.1Workwith the Queensland Government to analyse and determine appropriate routes and trials for
‘innovative public transport solutions.:100% by30th Jun 2019

—+1.3.3.2Create anewTownsville Regional Integrated Transport Planto address challenges as Townsville grows,
'including anewCBDtransport hub.:100% by30th Jun2019

—+1.3.3.3Forma Townsville Transport Advisory Councilto coordinate transport planning.: 100% by 30th Jan 2019
-

—+1.3.4Infrastructure Planning and Delivery: 100% by30th Jun 2019
-

—+1.3.4.1Woodstock-GiruRoad /Flinders Highway - deliver the masterplanto informationthe considerationof the
'upgrade to the intersection.:100% by30th Jun2019

—+1.3.4.2Planand deliver high priority capital projectsto provide the infrastructure needed to support the city’s
'economyand growth.:100% by30th Jun 2019

— ;1.3.5 Affordable Utilities: 100% by30th Jun 2019

+1.3.5.1Develop and implement strategies to deliver affordable water and utilities for residents and businesses in
‘the city.:100% by 30th Jun 2019

1.4 Maximise opportunities for economic growth bybuilding and maintaining effective partnerships.:100% by30th Jun 2019
—;1.4.1 Deliver North Queensland Stadium: 100% by30th Jun 2019

+1.4.1.1Construct enabling infrastructure, upgrade relevant public spaces and workcooperativelywith the
‘Queensland and Australian Governments to enable themto deliver the North Queensland Stadium byearly2020.:
100% by30th Jun 2019

—+1.4.2 Townsville Entertainment and Convention Centre:100% by 30th Jun 2019

L .1.4.2.1Establish ataskforce to refine abusiness case, to maximise economic potential and identifyavailable
‘financing and funding options and land for the Entertainment and Convention Centre.: 100% by30th Jun 2019
—+1.4.3HealthKnowledge and Development Strategy:100% by 30th Jun2019
L 1.4.3.1Facilitate strategic development of healthand knowledge precincts and associated infrastructure in
‘collaboration with Economic Development Queensland: 100% by 30th Jun 2019
—+1.4.4 Townsville Development Corporation:100% by 30th Jun 2019
-
«1.4.4.1Establishthe Townsville Development Corporationto lead investment and market researchto attract
'developers and businesses.:100% by30th Jun2019
——+1.4.5Local Partnerships:100% by 30th Jun 2019
-
«1.4.4.1Convene a Townsville Economic Round Table with major economic development stakeholders and key

'communityorganisations and mediagroupsto discuss the directionof the city’'s economic development.: 100% by
30thJun2019

Information Technology
Services

Information Technology
Services

Planning
Planning

Planning

Planning
Planning

Planning

Future Cities

Future Cities

Townsville Water & Waste

Townsville Water & Waste

Future Cities

Future Cities

Future Cities

Future Cities

01/07/2018

01/07/2018

01/07/2018
01/07/2018

01/07/2018

01/07/2018

01/07/2018
01/07/2018

01/07/2018

01/07/2018
01/07/2018
01/07/2018

01/07/2018

01/07/2018
01/07/2018

01/07/2018
01/07/2018
01/07/2018

01/07/2018

01/07/2018

01/07/2018
01/07/2018

01/07/2018
01/07/2018

01/07/2018
01/07/2018

30/06/2019

30/06/2019

30/06/2019
30/06/2019

30/06/2019

30/06/2019

30/06/2019
30/06/2019

30/06/2019

30/01/2019
30/06/2019
30/06/2019

30/06/2019

30/06/2019
30/06/2019

30/06/2019
30/06/2019
30/06/2019

30/06/2019

30/06/2019

30/06/2019
30/06/2019

30/06/2019
30/06/2019

30/06/2019
30/06/2019
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http://tcc.executestrategy.net/user/goals/47
http://tcc.executestrategy.net/user/goals/48
http://tcc.executestrategy.net/user/goals/172
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GOAL 2.ACITY FOR PEOPLE

2.1Provide services and local infrastructure that meet communityexpectations, support growth and provide for the needs of our
community.:100% by 30th Jun 2019

2.1.1Core Services and Programs:100% by30th Jun 2019

2.1.1.1Improve the responsiveness of services to meet the expectations of the communitybystreamlining service
delivery, reducing red tape and waste.:100% by 30th Jun 2019

2.1.1.2Improve the efficiencyand effectiveness of council’'s core services and programs to achieve savings without
reducing service levels to the community.: 100% by30th Jun 2019

2.1.2 Improving Local Infrastructure:100% by30th Jun 2019

2.1.2.1Establishadedicated poolof additional funding for local sporting clubs to fund communityinfrastructure.:
100% by30th Jun 2019

2.1.2.2 Develop additional skate parks inthe inner cityand the north shore.:100% by30th Jun2019

2.1.2.3Implement aprogramto improve facilities at bus stops and taxiranks, ensuring theyoperate effectivelyand
safely.:100% by 30th Jun2019

2.1.3 Infrastructure Maintenance:100% by30th Jun 2019

2.1.3.3Based onastructured audit program, develop and implement Local Suburb Improvement Plans focused onkey
infrastructure elementsineach suburb.:100% by30th Jun2019

2.1.3.4Implement QuickResponse Maintenance teams to address issues as theyarise, improving the overall life of
councilassets.:100% by30th Jun2019

2.2 Improve the liveabilityof Townsville and encourage active and healthylifestyles by providing accessible public facilities and
communityinfrastructure.:100% by30th Jun 2019

2.2.1Supporting Sporting Clubs:100% by30th Jun2019

2.2.1.1Develop anewmaster planfor the MurraySports precinct withafocus onimproving access and familyfriendly
facilities as well as giving local sporting clubs controlover their assets.:100% by30th Jun 2019

2.2.1.2Reformthe MurrayUsers Group to get allgroups working together inacoordinated fashion, and reducing costs
bysharing resources.:100% by 30th Jun2019

2.2.1.3Engage withsporting associationsto develop aplanto attract sportstourismto Townsville.:100% by 30th Jun
2019

2.2.2 Hills Use:100% by 30th Jun 2019

2.2.2.1Consult withthe communityto develop sustainable master plans for Castle Hill, Mount Louisa, Mount Lowand
Mount Stuart.:100% by30th Jun 2019

2.2.2.2Develop, seekfunding for, and implement specific plans for these assets that encourage greater use, promote
health and fitness and attract newvisitors.:100% by30th Jun 2019

2.2.3 Bike Friendly: 100% by 30th Jun 2019
2.2.3.1Workwithroad cycling groups to continue to improve the city’s bike network.: 100% by 30th Jun 2019

2.2.3.2Expand support for mountain biking, including infrastructure and events creating opportunityfor thisasaneco-
tourism niche inNorth Queensland.: 100% by 30th Jun 2019

2.2.4 Waterways: 100% by 30th Jun 2019

2.2.4.1Develop aplanthat considers opening the Ross River damto commercialand improved recreational activities.:
100% by30th Jun 2019

2.2.4.2 Partner withthe State Member for Thuringowa to clear weeds in Ross River, allowing safe public access.:100%
by30th Jun2019

2.2.4.3Restockthe damand weirsto create opportunities for recreational fishing.: 100% by 30th Jun 2019
2.2.5Motor Sport Precinct:100% by30th Jun 2019

2.2.5.1Workwithmotor sporting groups to gain funding for Drive IT NQ motor sport precinct.:100% by 30th Jun 2019
2.2.6 Parks Gardens and Sports:100% by 30th Jun2019

2.2.6.1Workwiththe Upper Ross Rams and Ross River Crocs Clubs to seekfunding to develop ajoint facility and
upgrade the fields.: 100% by 30th Jun 2019

2.3Improve the vibrancyof Townsville bysupporting the community’s access to, and participationin, arange of artistic, cultural
and entertainment activities.:100% by30th Jun 2019

2.3.1Events and Culture policy:100% by30th Jun 2019

Community Engagement & Cultural
Services

Community Engagement & Cultural
Services

Community Engagement & Cultural
Services

Infrastructure Planning, Assets &
Fleet
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Construction Maintenance &
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Community Engagement & Cultural
Services

Community Engagement & Cultural
Services

Future Cities

Future Cities

Future Cities

Future Cities

Future Cities

Planning

Construction Maintenance &
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Future Cities
Future Cities
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Services
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2.3.1.1Continue to respect and acknowledge Aboriginaland Torres Strait Islander culture throughimplementationof Future Cities 01/07/2018 30/06/2019
the Reconciliation Action Plan.:100% by 30th Jun 2019

2.3.1.2Develop and implement a major events strategythat expands the number of large scale, high profile events for Community Engagement & Cultural 01/07/2018 30/06/2019

the city.:100% by 30th Jun 2019 Services
2.3.1.3 Workwith communitygroups to encourage performance and creative arts at The Strand, Riverwayand Magnetic Community Engagement & Cultural 01/07/2018 30/06/2019
Island.:100% by 30th Jun 2019 Services
2.3.1.4 Workwith communitygroups to expand the number, variety and sustainabilityof free eventsinparks.:100% by Community Engagement & Cultural 01/07/2018 30/06/2019
30thJun2019 Services
2.3.1.5Establish a Townsville Festival as an annual event to develop anextended multi-focus festival of the arts.:100% Community Engagement & Cultural 01/07/2018 30/06/2019
by30th Jun2019 Services
2.3.1.6 Lobbyfor astate volunteer conference and target strategic event partnerships with Townsville Enterprise Community Engagement & Cultural 01/07/2018 30/06/2019
Limited.:100% by30th Jun 2019 Services
2.3.1.7 Examine the feasibilityof creating a partnership with a universityto bring a Music and Performing Arts Schoolto Community Engagement & Cultural 01/07/2018 30/06/2019
ity i 85% |

the city.:100% by 30th Jun 2019 Services
2.3.1.8 Workwith the Queensland Government to promote Townsville as amajor centre for state and national sporting Community Engagement & Cultural 01/07/2018 30/06/2019
events and festivals.:100% by30th Jun 2019 Services

2.3.2Vibrant CBD:100% by 30th Jun2019 - 01/07/2018 30/06/2019
2.3.2.1Supportincreased development and investment inthe CBD to increase vibrancyand growthe local economy.: Future Cities 01/07/2018 30/06/2019
100% by30th Jun 2019

2.3.3Support for Pensioners: 100% by 30th Jun 2019 - 01/07/2018 30/06/2019
2.3.3.1Retainthe pensioner rebate and provide additional flexibilityfor those that are experiencing financial Finance Services 01/07/2018 30/06/2019

hardship.:100% by 30th Jun 2019
2.3.3.2 Continue to support communityevents that bring seniorstogether insocialsettings.:100% by30th Jun2019 Community Engagement & Cultural 01/07/2018 30/06/2019

Services
2.4 Enhance community knowledge of, and access to, council services to improve communitywellbeing, health and safety.:100% by - 01/07/2018 30/06/2019
30thJun2019
2.4.1Access to Services:100% by30th Jun2019 - 01/07/2018 30/06/2019
2.4.1.1Enhance the community’s knowledge of, and access to, council’s services bycommunicating our core servicesto Community Engagement & Cultural 01/07/2018 30/06/2019
our ratepayers.:100% by30th Jun2019 Services
2.4.2 City Safe Plan:100% by 30th Jun 2019 - 01/07/2018 30/06/2019
2.4.2.1Workin partnership with lead agencies, communitygroups, local businesses, and localresidents to develop a Future Cities 01/07/2018 30/06/2019
Whole of Community SafetyPlan.:100% by 30th Jun 2019
2.4.2.2 Reinstate a CitySafe Officer to implement arange of actions to increase communitysafetyand wellbeing.: Future Cities 01/07/2018 30/06/2019
100% by30th Jun 2019
2.4.2.3Embed Crime Prevention Through Environmental Design (CPTED) principles into all council activities and Infrastructure Planning, Assets & 01/07/2018 30/06/2019
regulations and promote these principles inthe community.: 100% by 30th Jun 2019 Fleet
2.4.3 Animal Management:100% by 30th Jun 2019 - 01/07/2018 30/06/2019
2.4.3.1Improve animal management in the citybydelivering newdog off-leash parks requiring future master planned Planning 01/07/2018 30/06/2019
developmentstoinclude dog parks.:100% by30th Jun 2019
2.4.3.2Ensure that alldog parks are regularly maintained to the highest standard.: 100% by30th Jun 2019 Construction Maintenance & 01/07/2018 30/06/2019
Operations
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PERFORMANCE QUARTERLY PERFORMANCE REPORT - GOAL 3

Townse e
GOAL 3 A CLEAN AND GREEN CITY . Not started ' On Track Behind . Overd ue . Complete
Deliverable Responsible Section - Current Completion Q1'18 Q2'18 Q3'19 Q4'19
3.1Plan,designand deliver sustainable development and support this byactively managing the natural environment and 01/07/2018 30/06/2019
increasing greeninfrastructure, at city, suburb and place level.:100% by30th Jun 2019
3.1.1Cleanand Green Parks: 100% by 30th Jun 2019 - 01/07/2018 s0/06/2019 [
3.1.1.1Develop and implement newpolicies and procedures for improving parkmaintenance.:100% by30thJun Construction Maintenance & 01/07/2018 30/06/2019 75% _
2019 Operations
3.1.1.2Develop newparks and green public spaces.:100% by 30th Jun 2019 Infrastructure Planning, Assets & 01/07/2018 30/06/2019 68% _
Fleet °
3.1.1.3Reintroduce the “Greening Townsville” program for our city.:100% by30th Jun 2019 Construction Maintenance & 01/07/2018 30/06/2019
Operations
3.1.2 Solar City: 100% by 30th Jun 2019 o 01/07/2018 30/06/2019
3.1.2.1Workwith companies to bring forward Solar Farm projects by ensuring that the site selectionis Future Cities 01/07/2018 30/06/2019
appropriate and the communityis consulted.:100% by 30th Jun 2019
3.1.2.2 Establishadedicated Solar City Taskforce to develop deliverable solar solutions.:100% by30th Jun 2019 Future Cities 01/07/2018 30/06/2019
3.1.3Protecting the Environment:100% by30th Jun 2019 - 01/07/2018 30/06/2019
3.1.3.1Manage energycosts and boost energyproductivity. Workthe Clean EnergyFinance Corporation (CEFC) Future Cities 01/07/2018 30/06/2019
to investigate financial opportunities to roll out commercial building energyupgrade programs throughout the
city.:100% by 30th Jun 2019
3.1.3.2Preserve our natural environment through active management, educationand compliance activities.: Future Cities 01/07/2018 30/06/2019
100% by30th Jun 2019
3.1.3.3 Champion, and implement environmental solutions and renewable alternatives, and encourage behaviour Future Cities 01/07/2018 30/06/2019
change.:100% by 30th Jun 2019
3.2Develop and implement long termsolutions for the management of water and waste that are socially, financially and - 01/07/2018 30/06/2019
environmentallysound.: 100% by30th Jun2019
3.2.1Sustainable Water Management: 100% by30th Jun 2019 o 01/07/2018 30/06/2019
3.2.1.1Townsville water security, supplyand use strategy.Drive the development of anintergovernmental Planning 01/07/2018 30/06/2019
taskforce to investigate short, mediumand long-termsolutions to water securityfor Townsville: 100% by 30th
Jun2019
3.2.1.3Encourage smarter use of water and improve the efficiencyof water usage.:100% by 30th Jun 2019 Townsville Water & Waste 01/07/2018 30/06/2019
3.2.1.4Implement water demand strategies to ensure the cityhas adequate water during anextended drought.: Townsville Water & Waste 01/07/2018 30/06/2019
100% by30th Jun 2019
3.2.1.5Manage our water better byreducing leaks in council assets and people’s properties, using Internet of Townsville Water & Waste 01/07/2018 30/06/2019
Things (I0T) technologyto assist inleakdetection.:100% by 30th Jun 2019
3.2.1.6 Commit additionalresources to water educationand workto educate the communityabout sustainable Townsville Water & Waste 01/07/2018 30/06/2019
water use, including deploying water wise household devices.:100% by30th Jun 2019
3.2.1.7 Workwith businesses to assist themin effectivelymanaging their water usage.: 100% by30th Jun 2019 Townsville Water & Waste 01/07/2018 30/06/2019
3.2.2 Sustainable Waste Management:100% by 30th Jun 2019 - 01/07/2018 30/06/2019
3.2.2.1Workwith other councils to develop and implement a sustainable long term waste management strategy Townsville Water & Waste 01/07/2018 30/06/2019
for theregion.:100% by 30th Jun 2019
3.2.2.2Implement a hard rubbish collectionservice.: 100% by 30th Jun 2019 Townsville Water & Waste 01/07/2018 30/06/2019
3.2.2.3Implement free dumping for green waste and recyclable materials takento landfill sites.: 100% by 30th 01/07/2018 30/06/2019
Jun2019
3.2.2.4Formanadvisorygroup to develop and implement strategies to minimise the amount of commercial Townsville Water & Waste 01/07/2018 30/06/2019
residual waste going to landfill by maximising beneficial reuse and recycling prior to disposal.: 100% by 30th Jun
2019
3.2.2.5Introduce atransfer station and mini Materials RecoveryFacilityat the Magnetic Island dump.: 100% by Townsville Water & Waste 01/07/2018 30/06/2019
30thJun2019
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GOAL 4: A SIMPLER, FASTER, BETTER COUNCIL

Deliverable Responsible Section

4.1Provide customer-focused services that meet the expectations of our communityin a dynamic and adaptive manner.:
100% by30th Jun 2019

—+4.1.1Customer Analytics: 100% by 30th Jun 2019

4111 Develop and implement aframework, tools and systems to increase the council’s understanding of
'ratepayer needs.:100% by30th Jun 2019

[~ +4.1.2 Customer Strategy: 100% by 30th Jun 2019

— «4.1.2.1Develop and implement a customer strategyto improve customer service qualityand responsiveness
‘toall people who use council’s services and facilities.: 100% by 30th Jun 2019
—+4.1.3 Assess Service Provision: 100% by 30th Jun 2019
4131 Implement anassessment of allof council services to ensure that theyare efficient and are adding
’sig nificant value to the community.: 100% by 30th Jun 2019
~——+4.1.4 Mobilityand Customer Facing Systems:100% by 30th Jun 2019

‘100% by 30th Jun 2019

— +4.1.4.2 Improve customer experience byintegrating customer facing systems ensuring a ‘one council’
’approach.: 100% by 30th Jun2019

4.2 Ensure that council’s plans, services, decisions and priorities reflect the needs and expectations of the community.:
100% by30th Jun 2019

—+4.2.1Community Engagement: 100% by 30th Jun 2019

+4.2.1.1Engage in community conversations throughamore comprehensive outreach program, including
’holding meetingsinlocal suburbs at least twice ayear.:100% by 30th Jun 2019

’» +4.1.4.1Improve front line service deliveryand responsiveness bydeploying mobile technologyand solutions.:

4212 Activelymonitor the needs of the communityand adjust services and programs to meet community
‘needs and expectations asrequired.:100% by30th Jun 2019

——+4.2.2Clarityand Purpose:100% by 30th Jun 2019

-—.4.2.2.1Reviewand alignthe Corporate Plan ensuring it reflects council’s vision, commitments and priorities
‘asitrelatesto communityneeds and expectations.:100% by 15th Mar 2019

—+4.2.3 Communication: 100% by 30th Jun 2019

F—4.23.1 Improve the communication of council plans, priorities and results to keystakeholders, ratepayers
‘and the broader community.:100% by30th Jun 2019

——+4.2.4 Council Analytics: 100% by30th Jun 2019

F—.4.2.41 Engage inthe use of ‘big data analytics’ to understand council inputs, outputs, outcomes and impacts

‘onthe community, allowing for the responsive adjustment of strategies and programs asrequired.:100% by

30thJun2019

4.3Be avalued and committed employer who provides aproductive, inclusive and respectful environment for staff and
the community.: 100% by 30th Jun 2019

—+4.3.1Leadership Development: 100% by 30th Jun 2019
-

+4.3.1.1Invest inthe development of our leaders, supporting themto engage and lead their teams to
‘successfullydeliver oncouncil’'s priorities, drive sustainable cultural change and improve performance.:
100% by30th Jun 2019

— :4.3.2 Culture Change:100% by30th Jun2019

F—.4.3.21 Leverage the leadership capabilityto develop aconstructive organisational culture focused onthe
‘achievement of outcomes throughinnovation, collaborationand transparency.:100% by30th Jun 2019

—+4.3.3Performance Focused culture:100% by30th Jun 2019

F—.4.3.3.1Invest inthe development of ahigh performance organisationto ensure the councilcandeliver
‘outcomes that support the Townsville community.: 100% by 30th Jun 2019

— :4.3.4 Structural Change:100% by 30th Jun 2019

+4.3.4.1Refine the council structure to remove excessive management resources and overheads.: 100% by
‘30th Jun 2019

F—.4.3.4.2Increase the alignment and effective management of services, functions and operations to improve
‘efficiencies.:100% by 30th Jun 2019

—;4.3.5 Improved Governance:100% by 30th Jun2019
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L .4.3.5.1Maintain the productive working relationship between council and its administrationbased ontrust,
'openness and transparency.: 100% by 1st Aug 2019

4.4Improve financial sustainabilityand provide value and accountabilityto the communityfor the expenditure of public
funds.:100% by 30th Jun 2019

— ;4.4.1 Financial Management: 100% by 30th Jun 2019

+4.4.1.1Limit rates growthto zero inthe first year (2016/17) and limit all future ratesrises at, or around, CPI.:
‘100% by 30th Jun 2019

+4.4.1.2Workwith the Queensland TreasuryCorporationto agree and implement adebt reductionplanto
‘restructure debt and align it with council cash flowcycles.:100% by 30th Jun 2019

4413 Operate within our means bylimiting borrowing to revenue generating and financially sustainable
‘activities.: 100% by30th Jun2019

— «4.4.2 Efficient BackOffice Services:100% by30th Jun2019

F—.4.4.2.1Reduce expenditure onbackoffice support services, improving systemand process efficiency, and
‘allowing forthe reductionofred tape and redirectionof resources into customer services and front line
operations.:100% by30th Jun2019

—+4.4.3Progress and Performance Reporting: 100% by 30th Jun 2019

-—.4.4.3.1Drive anincreased focus on organisational performance through the implementationof anew
’organisational scorecard, creating increased transparencyand accountability.: 100% by30th Jun 2019

——+4.4.4Zero Base Budget:100% by30th Jun 2019

—4.4.41 Implement zero base budgeting to reduce waste, as well as identifying and leveraging efficiencies,
’ensuring that council’s priorities are properlyfunded.: 100% by 30th Jun 2019

—+4.4.5 RiskManagement:100% by 30th Jun 2019

—.4.4.5.1 Improve the organisation’s capabilityto proactivelyidentifyand effectivelymanage keyorganisational
‘risks - strategic and operational.:100% by30th Jun 2019

—+4.4.6 Business Assurance: 100% by 30th Jun 2019

- .4.4.6.1Ensure that effective policies, systems, and processes are inplace and monitored to maintainthe
’integrityof public funds expenditure.:100% by 30th Jun 2019

——+4.4.7 Activity Management and Benefits Realisation: 100% by30th Jun 2019

.47 Implement reporting systems to improve the council’s abilityto oversee and report onprogress
’against strategies, plans and investments through the publicationof a Cityand Council scorecard.:100% by
30thJun2019

4.5Ensure that public funds are expended efficientlyand that councilexpenditure represents value for money whilst
supporting the localeconomy.: 100% by 30th Jun 2019

—+4.5.1Local Partnerships:100% by 30th Jun 2019
-

+4.5.1.1Develop and/or realignlocal strategic partnerships to ensure theysupport the achievement of council
‘priorities.:100% by30th Jun2019

—+4.5.2Procurement Management:100% by 30th Jun2019
-

+4.5.2.1Alignthe procurement practices across the organisation ensuring expenditure represents value for
‘moneyand public funds are being administered efficientlyand responsibly.:100% by 30th Jun 2019

—+4.5.3Credit Card Usage:100% by30th Jun2019
-

+4.5.3.1Ensure that credit card expenditure represents value for moneyand that probityrequirements are
‘consistently maintained.: 100% by 30th Jun 2019

[~ +4.5.4Labour Hire:100% by30th Jun 2019
P2

+4.5.4.1Ensure that expenditure onexternallabour hire and consultants represents value for money. Establish
‘abalance between permanent staff and temporarylabour that retains core knowledge, skills and talent.:
100% by30th Jun 2019

—+4.5.5Fleet Management:100% by30th Jun2019

— +4.5.5.1Ensure that the vehicle fleet and associated expenditure reflects the genuine needs of council,
‘demonstrating that public funds are being managed responsibly.: 100% by30th Jun 2019

——+4.5.6 Asset Utilisation:100% by30th Jun 2019

+4.5.6.1Improve the utilisation of major plant and equipment items to generate savings that canbe invested in
‘other council priorities.:100% by 30th Jun 2019

F—.4.5.6.2 Improve net revenue from council assets to increase funding available for council’s priorities.: 100%
k!
by30th Jun2019

People & Culture

Finance Services
Finance Services

Finance Services

Finance Services

Information Technology Services

Finance Services

Legal Services

Finance Services

Information Technology Services

Future Cities

Procurement Services

Procurement Services

People & Culture

Infrastructure Planning, Assets & Fleet

Infrastructure Planning, Assets & Fleet

Infrastructure Planning, Assets & Fleet

01/07/2018

01/07/2018

01/07/2018
01/07/2018

01/07/2018

01/07/2018

01/07/2018

01/07/2018

01/07/2018

01/07/2018

01/07/2018
01/01/2019

01/07/2018
01/07/2018

01/07/2018
01/07/2018

01/07/2018

01/07/2018

01/07/2018

01/07/2018
01/07/2018

01/07/2018
01/07/2018

01/07/2018
01/07/2018

01/07/2018

01/07/2018

01/07/2018

01/07/2018

01/07/2018
01/07/2018

01/07/2018

01/08/2019

30/06/2019

30/06/2019
30/06/2019

30/06/2019

30/06/2019

30/06/2019

30/06/2019

30/06/2019

30/06/2019

30/06/2019
30/06/2019

30/06/2019
30/06/2019

30/06/2019
30/06/2019

30/06/2019

30/06/2019

30/06/2019

30/06/2019
30/06/2019

30/06/2019
30/06/2019

30/06/2019
30/06/2019

30/06/2019

30/06/2019

30/06/2019

30/06/2019

30/06/2019
30/06/2019

30/06/2019
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PERFORMANCE WATER PERFORMANCE PLAN

oo e

TOWNSVILLE WATER & WASTE PLAN

. Not started . On Track Behind . Overdue . Complete
WATER PERFORMANCE PLAN
Deliverable “ current Completion 01'18 9218 Q319 04'19
2.Economic Sustainability (Water) 0 Report(s) by30th Jun 2019 01/07/2018 30/06/2019 0/0 Report(s) ]
— <Annual Townsville Water - Budget Variance Report:1 01/07/2018 30/06/2019 0/1R t(s)
‘Report(s) by30th Jun 2019 eport(s
— 10 Debt to Equity Ratio, report annuallyTarget:<0.5.:1 This ratio identifies the portion of debt compared to the business’s equity. Target: <0.5. 01/07/2018 30/06/2019
¢ 0/1Report(s)
Report(s)by30th Jun2019
—+11Annual Dividend Target:>90%, report annually: 1 The portion of earnings distributed to council (our shareholder) fromthe operation of 01/07/2018 30/06/2019 0/1R t(s)
'Report(s)by30th Jun 2019 the T ownsville Water commercial business unit. Target: >90% of budgeted amount. eport(s
—+55Year Price Path, informationreported annually: 1 Approved price path derived from QT C model. Target: Information only. 01/07/2018 30/06/2019 0/1R t(s)
‘Report(s) by30th Jun 2019 eport(s
—+6 ReturnonAssets within5% of revised budget,report Netincome/NBVofnon-currentassets. Target: Within 5% of revised budget.Source: 01/07/2018 30/06/2019 0/1R t(s)
'annually:1Report(s)by30th Jun2019 Townsville City Council Corporate Performance Report - Quarter2 31012018 eport(s
—+7 Asset Renewal, target minimum 90% report annually: 1 Rehabilitation capital works, target: Minimum 90%. Source: T ownsville City Council 01/07/2018 30/06/2019 0/1R t(s)
'Report(s)by30thJun2019 Corporate Performance Report - Quarter2 31012018 eport(s
—+8 Interest Coverage Ratio informationreported Total operating revenue / net interest expense. Target: Information only. Source: 01/07/2018 30/06/2019 0/1R t(s)
'annually:1Report(s)by30th Jun2019 Townsville City Council Corporate Performance Report - Quarter2 31012018 eport(s
~——19 Asset Consumption Ratio Informationreport annually: Weighted average measure of consumption of non-current assets. Target: Information 01/07/2018 30/06/2019
1 Report(s)by30th Jun2019 only.Source: Townsville City Council Corporate Performance Report - Quarter2 3101 0/1Report(s)
2018
— sMonthly Townsville Water - Budget Variance Report: 1 01/07/2018 30/06/2019
‘Report(s) by30th Jun2019
——+1Revenue - Budget to Actual within 5% of revised 01/07/2018 30/06/2019 _
‘budget:$213.6966kby301h Jun 2019 179.2926k/ $213.696 6k
[——+2Capital Expenditure - Budget to Actual Target: within 01/07/2018 30/06/2019
‘5% of the revised budget: $224.1188kby30th Jun 2019
[——+«30perating Expenditure - Budget to Actual within 5% of 01/07/2018 30/06/2019
‘the revised budget: $154.7255kby 30th Jun 2019
~——+«4Net Operating Result -Budget to Actual Target: 01/07/2018 30/06/2019
‘Within 5% of the revised budget: $58.9712k by 30th Jun 82.7004k/$58.9712k | ]
2019
~——+Q2ECONOMIC SUSTAINABILITY(WATER): 100% by 1st Jul 2019 01/07/2018 01/07/2019
—+Q2.01Revenue - Budget to Actual within5% of revised Q2.Total Operating Revenue 01/10/2018 31/12/2018 0.2/5% Variance |
‘budget:5% Variance by 31st Dec 2018 : ° !
—+Q2.02 Capital Expenditure - Budget to Actual Target: = Q2.Total Capital Works 01/10/2018 31/12/2018
‘within 5% of the revised budget: 5% Variance by 31st 4.9 /5% Variance -
Dec 2018
[—+Q2.030perating Expenditure —Budget to Actualwithin Q2.Total Operating Expenses 01/10/2018 31/12/2018 0.2/5% Variance |
‘5% of the revised budget:5% Variance by31st Dec 2018 : °
~—1Q2.04Net Operating Result - Budget to Actual Target: Q2 Surplus/(Deficit) Before Capital 01/10/2018 31/12/2018
‘Within 5% of the revised budget: 5% Variance by 31st 0.2/5% Variance |
Dec 2018
Environmental Sustainability - Water: 100% by 30th Jun 2019 01/07/2018 30/06/2019 100/100% ]
i— “Q2ENVIRONMENTALSUSTAINABILITY- WATER: 100% b
8 y 3ist 01/10/2018 31/12/2018
Dec 2018 100/100 N
<01PenaltyInfringement Notices or Legal Actionfor Number of penalty infringement notices issued or instances of legal action initiated by 01/10/2018 31/12/2018
’Non-CompIiance - Quarter 20 unit by31st Dec 2018 the Regulator for non-compliance with respect to sewerage treatment or reticulation 0 /0 unit -
activities.
\02DryWeather Sewerage Releases - Quarter 20 unit by Number of dry weather sewerage overflows, bypasses orreleases to the environment that 01/10/2018 31/12/2018 070 unit -
‘31st Dec 2018 was not caused by athird party or natural phenomenon u
Responsible Governance:100% by 30th Jun 2019 01/07/2018 30/06/2019
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01Percentage reductionnumber of Lost Time Injuries
recorded,compared to the previous financialyear,reported
annually: 100% to 80% by 30th Jun 2019

Social Responsibility- Water:100% by 30th Jun 2019
Q1SOCIALRESPONSIBILITY- WATER by 1st Oct 2019
Q2 SOCIALRESPONSIBILITY- WATER: 100% by 31st Dec 2018

01Customer Satisfactionrecorded bythe Customer
Service Department monthlysurvey- Quarter 2:90% by
31st Dec 2018

02 Drinking Water Quality Compliance - Quarter 2:100%
to 100% by 31st Dec 2018

Percentage reduction in the number of Lost Time Injuries recorded, compared with the
previous financial year

Percentage of results of “good” and “excellent” recorded by the Customer Service
Department monthly survey.

Percentage of compliance with all drinking water quality requirements in accordance with
Townsville Water’s

Drinking Water Quality Management Plan

01/07/2018

01/07/2018
01/07/2018
01/10/2018
01/10/2018

01/10/2018

30/06/2019

30/06/2019
01/10/2019
31/12/2018
31/12/2018

31/12/2018

100/10

90/90%

0/100%
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PERFORMANCE
TOWNSVILLE WATER & WASTE PLAN
WASTE PERFORMANCE PLAN

peliverable “ current completion ! 218 03“‘9 419
0/1Report(s)

0/1Report(s)

2.Waste Economic Sustainability: 100% by 30th Jun 2019

Annual Townsville Waste - Budget Variance Report:1
Report(s)by30thJun2019

5Debt to EquityRatio,report annuallyTarget:<0.5.:
1Report(s) by30th Jun2019

6 Annual Dividend Target:>90%, report annually: 1
Report(s)by30thJun2019

Monthly Townsville Waste - Budget Variance Report:1
Report(s) by30th Jun2019

1Revenue - Budget to Actual within 5% of revised
budget:$33.4532kby 30th Jun2019

2 Capital Expenditure - Budget to Actual Target:
within 5% of the revised budget: $4.3715kby 30th Jun
2019

3 Operating Expenditure —Budget to Actual within
5% of the revised budget: $12.5126kby 30th Jun 2019

4 Waste Net Operating Result - Budget to Actual
Target: Within5% of the revised budget $0 by 30th
Jun2019

Q2 ECONOMIC SUSTAINABILITY(WASTE): 1Report(s) by
31st Dec 2018

Q2.01Revenue - Budget to Actual within5% of
revised budget:5% Variance by 31st Dec 2018

Q2.02 Capital Expenditure - Budget to Actual
Target:within 5% of the revised budget:5%
Variance by 31st Dec 2018

Q2.03Operating Expenditure —Budget to Actual
within 5% of the revised budget:5% Variance by 31st
Dec 2018

Q2.04Net Operating Result - Budget to Actual
Target: Within 5% of the revised budget:5%
Variance by 31st Dec 2018

Environmental Sustainability: 100% by 30th Jun 2019

01PenaltyInfringement Notices or Legal Actionfor Non-
Compliance - Quarter 20 unit by 31st Dec 2018

02 Environmental Incidentsreported to Department of
Environment and Science 0 unit by30th Jun2019

03 Rate of Diversion of Waste for Landfills:20% to 40% by
30thJun2019

Responsible Governance - Waste: 100% by 30th Jun 2019

01Percentage reductionnumber of Lost Time Injuries
recorded,compared to the previous financial year: 100%
to 80% by30th Jun2019

Social Responsibility- Waste:100% by 30th Jun 2019

01Customer SatisfactionwithResponse to Waste
Services Requests:80% to 90% by30th Jun2019

02CollectionPerformance Less than1per 1,000 missed
kerbside waste and recycling services: 1% to 1% by30th
Jun2019

This ratio identifies the portion of debt compared to the business’s equity.
Target:<0.5.
The portion of earnings distributed to council (our shareholder) from the

operation of the Townsville Waste commercial business unit. Target: >90% of
budgeted amount.

Q2.Total Operating Revenue

Q2.Total Capital Works

Q2.Total Operating Expenses

Q2 Surplus / (Deficit) Before Capital

Number of penalty infringement notices issued orinstances of legal action
initiated by the Regulator for non-compliance . Target: Zero.Source: Townsville
City Council Corporate Performance Report- Quarter2 31012018

The number of incidents, which exceed the acceptable limit, that was required to
bereported to the Department of Environment and Science.

Divert over 40% of waste from landfills for recycling or beneficial reuse on site.
Target: 0.4.Source: Townsville City Council Corporate Performance Report -
Quarter231012018

Percentage reduction in the number of Lost Time Injuries recorded, compared
with the previous financial year

Percentage of results of “good” and “excellent” recorded by the Customer
Service Department monthly survey. Target: 0.9. Source: Townsville City Council
Corporate Performance Report- Quarter2 31012018

Less than 1per 1,000 missed kerbside waste and recycling services. Target:
<1.Source: Townsville City Council Corporate Performance Report - Quarter 2 31
012018

01/07/2018
01/07/2018

01/07/2018

01/07/2018

01/07/2018

01/07/2018

01/07/2018

01/07/2018

01/07/2018

01/10/2018

01/10/2018

01/10/2018

01/10/2018

01/10/2018

01/07/2018
01/10/2018

01/07/2018

01/07/2018

01/07/2018
01/07/2018

01/07/2018
01/07/2018

01/07/2018

WASTE PERFORMANCE PLAN

. Not started . On Track Behind . Overdue . Complete

30/06/2019
30/06/2019

30/06/2019

30/06/2019

30/06/2019

30/06/2019

30/06/2019

30/06/2019

30/06/2019

31/12/2018

31/12/2018

31/12/2018

31/12/2018

31/12/2018

30/06/2019
31/12/2018

30/06/2019

30/06/2019

30/06/2019
30/06/2019

30/06/2019
30/06/2019

30/06/2019

33.0767k/$334532k | ]
a7sosk/sas7isk | |
23.3919k/¢125126k | ]
9.6846k/ $0 |

1/1Report(s)
4.8 /5% Variance

22.6 /5% Variance

4.8 /5% Variance

100/100% |
0/0 unit L

53/40% |

0.79/1% L
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