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Australian Festival of Chamber Music (AFCM)
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Dancenorth

Musician (Professional accompanist), Australian Concerto and
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Barrier Reef Orchestra, NQ Opera and Music Theatre
La Luna Youth Arts

Townsville Eisteddfod Inc
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Goals and Objectives that identify strategic intent of Townsville City Council >>

Corporate Plan >>

Goal 1 - A Prosperous City - Deliver a strong and innovative economy for Townsville with sustainable
growth and support for local jobs and businesses.

Goal 2 - ACityforPeople-Enhance peopl eds experliveablecard vibrdntcityo wns vi | |
by providing services that support the growth of an inclusive, knowledgeable, active, resilient,
safe and healthy community.

Goal 3 - A Clean and Green City - Create a sustainable future for Townsville through the protection,
maintenance and enhancement of our unique, natural and built environment.

Goal 4 - A Smarter, Faster, Better Council - Ensure the Townsville City Council remains a smarter,
faster and better Council that is easy to work with, and for, and gains community trust by
being transparent and managing its resources well.

Objectives >>

Goal 1 - A Prosperous City

1.1 Support local businesses, major industries, local innovation and employment growth.

1.2 Activate economic and geographic strengths and market Townsville as a vibrant and smart destination
for commerce, education, research, tourism, entertainment and lifestyle.

1.3 Plan, support, provide and advocate for infrastructure and investment that supports innovation,
residential and economic growth.

1.4 Maximize opportunities for economic growth by building and maintaining effective partnerships.

Goal 2 - A City for People

2.1 Provide services and local infrastructure that meet community expectations, support growth, build
resilience and provide for the needs of our community.

2.2 Improve the liveability of Townsville and encourage active and healthy lifestyles by providing
accessible public facilities, community infrastructure and creating placemaking activities.

2.3 | mprove the vibrancy of Townsville by suppioati ng the
range of artistic, cultural and entertainment activities.

2.4 Enhance community knowledge of and access to Council services to improve community wellbeing,

health and safety.

Goal 3 - A Clean and Green City

3.1 Plan, design and deliver sustainable development and support this by actively managing the natural
environment and increasing green infrastructure, at a city, suburb and place level.
3.2 Develop and implement long term waste and water security solutions that are socially, financially and

environmentally sound.
Goal 4 - A Smarter, Faster, Better Council

4.1  Provide customer-focused services that enhance the customer experience and meet the expectations of
our community in a dynamic and adaptive manner.
42 EnsurethatCounci |l 6s plans, services, decisions and priorit
community.
4.3  Ensure that public funds are expended efficiently and that Council expenditure represents value for
money whilst supporting the local economy.
4.4  Be avalued and committed employer who provides a productive, inclusive and respectful environment
for staff and the community.
4.5 Improve financial sustainability and provide value and accountability to the community for the
expenditure of public funds.

ACKNOWLEDGEMENT OF COUNTRY

The Townsville City Council would like to acknowledge the traditional owners and custodians of Townsville T
the Wulgurukaba of Gurambilbarra and Yunbenun; and Bindal people. We pay our respect to their cultures,
their ancestors and their elders, past and present, and all future generations.
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Arts and Culture Advisory Committee

Purpose of the Arts and Culture Advisory Committee

The Arts and Culture Advisory Committee (ACAC) purpose is to be a peak body of community
representatives to provide information and advice about current and emerging arts and culture related
matters to Townsville City Council for the purpose of decision-making and planning.

The Committee will conduct much of the investigative and detailed work leading to the provision of advice
that will inform the development of a recommendation to council to enable an informed decision to be
made.

The Arts and Culture Advisory Committee has been established in accordance with section 264 of the
Local Government Regulation 2012 ("the Regulation”).

ACAC Member interaction with media:

Media (TV or newspaper agencies) may be in attendance at meetings and may wish to speak with

committee members. It is important to be aware that as a member of the ACAC you are representing
and speaking on behalf of your organisation. We would advise that you seek confirmation as to your
organi sation6s medi a Meeting Facilitatosif,youdnave any issdies /rcancetnd e

5.8.6 Audio or video recording of a meeting i as per Townsville City Council, Code of Meeting Practice

Only authorised persons may make an audio or video recording of a meeting in accordance with Section
35 of Local Law No. 1 (Administration) 2011.

A person is authorised to make an audio or video recording of the meeting if the Chairperson consents to

therecordi ng being made. A record of the Chairpersonods
consen:

the report of a committee meeting) is Awritten
(Administration) 2011.

TOWNSVILLE CITY COUNCIL
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REPORT ARTS AND CULTURE ADVISORY COMMITTEE

DATE Thursday 3 October 2019
ITEMS lto7
PRESENT

Councillor Russ Cook
Councillor Colleen Doyle
Dr Barbara Cheshire
Jeffrey Nielsen

Judy Hunter

Sonia Warrell

Carol Dall'Osto

Dr Sylvia Ditchburn
Julie McTaggart

GUESTS

Margaret Darveniza
Judith Jensen
Emily Molloy
Margaret Robertson
Craig Treloar

APOLOGIES

Councillor Verena Coombe

Dr Anneke Silver
Bjarne Ohlin

Gavin Findlay

Kellie Williams
Madonna Davies
Mark Smith

Terri Brabon

Tony Fitzsimmons

Dr Jonathan McBurnie
Stacey Gibson

lan MclIntosh
Teresa Hudson
NOT PRESENT
Hillary Coyne

Hilary Martin
Rosalind Sailor

Acting Committee Chair Townsville City Council

Committee Chair

Visual arts educator and practising artist

Townsville Eisteddfod Inc

Barrier Reef Orchestra, NQ Opera and Music Theatre

Townsville Choral Society

Musician (Professional accompanist), Australian Concerto and
Vocal Competition (ACVC)

Practising artist and Art Gallery owner

Meeting Facilitator, Community Development Officer, Future
Cities Office, Townsville City Council

Team Manager Community Engagement

Team Manager Arts, Townsville City Council

Team Leader Technical Services, Townsville City Council
Townsville Community Information Centre

Head Digital Strategy, Townsville City Council

Townsville City Council

Practising Visual Arts

Townsville Creative Technologies College
Australian Festival of Chamber Music (AFCM)
Umbrella Studio Contemporary Arts

Full Throttle Theatre Company

Townsville Community Music Centre
TheatreiNQ

Creative Director Galleries, Townsville City Council
General Manager Community Engagement and Cultural
Services, Townsville City Council

Townsville Community information Centre

Dancenorth

La Luna Youth Arts

Townsville Aboriginal and Torres Strait Islander Cultural
Centre
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Opening of meeting

The Acting Chair, Councillor R Cook opened the meeting at 9.03am.

There was no quorum present. Below are the notes of the matters discussed.

Acknowledgement to Country

The Acting Chair, Councillor R Cook provided the Acknowledgement to Country.

Disclosure of Interests

The Meeting Facilitator reminded the Councillor of his obligations for disclosing conflicts of interest and
material personal interests for items on the agenda.

There were no conflicts of interest or material personal interests declared.

Apologies and leave of absence

Apologies were noted.

Confirmation of minutes

Confirmation of the Minutes of the previous meeting held on 8 August 2019 was held over to the next
Committee meeting.

Correspondence

The Meeting Facilitator provided an update on correspondence with regards to this Committee.

Action Register i Update on outstanding items (ACAC Meeting Facilitator)
See Attachment 1 7 ACAC Agenda Submission and Meeting Action Register.

The Meeting Facilitator provided an update on the ACAC Agenda Items and Meeting Action Register
Agenda ltems

Item 1. Presentation and discussion for feedback "What's On" Website Renewal Project

The Head Digital Strategy provided a presentation on the "What's On" Website Renewal
Project which included the following information:

- project outline;

- strategic objectives;

- refining the scope;

- a public survey will be distributed shortly to ascertain what new functionality visitors
to the website are likely to use/want. Some examples of new functionality were
provided; and

TOWNSVILLE CITY COUNCIL
ARTS AND CULTURE ADVISORY COMMITTEE
THURSDAY 3 OCTOBER 2019
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- next steps.

Committee members provided feedback / raised queries. The Head Digital Strategy
responded to the queries.

The Head Digital Strategy requested f
The Head Digital Strategy referred to
example and requested feedback.

Councillor R Cook vacated the meeting.
The Committee members provided feedback on the Salisbury site.

The Chair, Councillor C Doyle took a seat at the meeting.

Item 2. Proposed Arts Community Hub Website Project - Online Portal presentation and
discussion
The Head Digital Strateggnd theTeam Manager Arts provided a presentation on the
proposed Arts Community Hub Website Project - Online Portal which included the
following information:
- project outline;
- required functionality;

- draft website structure i Arts Hub homepage; and
- next steps.

The Chair, Councillor C Doyle and the Meeting Facilitator provided further details.
The Committee discussed what the geographic boundaries may be.

The Committee members provided feedback.

Item 3. Community Information Centre

Margaret Robertson and the Chair, Councillor C Doyle provided an overview of the
Community Information Centre which included the following information:

its purpose;

redevelopment of whole community directory website including Arts components;
hold directory as host for community use;

working with Council on the above projects; and

new Community Information Centre office and Activation Zone (ground floor of
Northtown).

E I E ]

Disclosure of Interests
The Meeting Facilitator referred to the disclosure of interests statement.

There were no conflicts of interest or material personal interests declared by Councillors now in the
room.

TOWNSVILLE CITY COUNCIL
ARTS AND CULTURE ADVISORY COMMITTEE
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Iltem 4. Community Recovery

The Team Leader Technical Services and the Team Manager Arts provided an update on
the status of impacted theatres/venues as a result of the monsoonal/flood event.

It was suggested to display the video on damage to the Civic Theatre at the Civic Theatre
and put it in the City Libraries' Townsville Local History Collection. It was also suggested
to provide the Townsville Museum and Historical Society a copy of the video.

The Meeting Facilitator/Team Leader Community Development and the Chair Cr Doyle
(as Chair of the Human and Social Recovery Sub-Group) gave an update on community
recovery which included the following information:

a. update on human and social recovery;

C. Mental Health Day 10 October - Help Townsville break a world record - For the
'Most people wearing high-visibility vests at a single venue’;

d. Mentally Healthy City - Wellness Expo - 26 October 2019; and

e. Disaster Ready Sunday - 3 November 2019.

Item 5. Mayor's Christmas Tree Appeal - All Stars Concert
The Meeting Facilitator provided an overview of the Mayor's Christmas Tree Appeal - All
Stars Concert to be held on 26 November 2019.

Item 6. Action Plan - Actions in focus
The Meeting Facilitator provided an update on the Action Plan - Actions in focus and

requested the Committee members to review the Action Plan and advise of their priorities.

The Chair, Councillor C Doyle advised of the proposed community forum in February
involving this Committee as well as the Inclusive Community Advisory Committee and the
Community Safety Advisory Committee.

Updates on the following Action Plan items were provided:

1.6.1 Promote ACAC within and external to Council, as a key engagement and advisory
body.
1  Showcase ACAC Banner and Quick Fact Sheets/Postcards to use at
community events and promoting internally in Council.

2.1.1 Develop an annual arts planning tool/calendar
1  Update from PANQ on 2020 Planning calendar

The Committee members were advised that if they wish to add items to the
calendar then email terribrabon@gmail.com

Item 7. Updates from members
Exhibition

Dr Sylvia Ditchburn provided details on an exhibition she is holding this Sunday and
invited the Committee members to the exhibition.

TOWNSVILLE CITY COUNCIL
ARTS AND CULTURE ADVISORY COMMITTEE
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Eisteddfod

Jeffrey Nielsen provided an overview of the Eisteddfod held recently and thanked the
Civic Theatre and Townsville Stadium staff.

Australian Concerto and Vocal Competition

Carol Dall'Osto thanked Council, particularly Judith Jensen, for helping with the Australian
Concerto and Vocal Competition held recently. Carol provided an overview of this event.

Next meeting i Thursday 5 December 2019
Agendaitems due i Thursday 7 November 2019

Venue i To be advised.

The Chair closed the meeting at 11.36am.

COUNCILLOR C DOYLE
CHAIR

TOWNSVILLE CITY COUNCIL
ARTS AND CULTURE ADVISORY COMMITTEE
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Attachment 17 ACAC Agenda Submission and Meeting Action Register i Page 1 of 17

L e A 0 0 (13 DIM ONS and Neeting A 0 2

Item Number | Agenda Notification |Date received Agenda item/Action |In less than 200 words {dot point preferred), provide (In less than 100 words (dot point preferred), Meeting date |Action to occur Outcome By Whom
OR Meeting Action Topic Title a brief description of the topic you would like outline how you would like the topic to be resolved |assign

discussed by the Advisory Committee. or supported by the Advisory Committee.

1 Agenda Submission - |25.11.2016 Suggested criteria for | Suggested Criteria for assessment of Ats Facilities in |[Recommendation to Council to enable an informed (07.02.2017  |Tabled as information only as ~ |COMPLETED - No Further Action Meeting
Information only (no assessment of Ats  |the Expressions of Interest decision to be made part of this register of agenda Facilitator Julie
discussion Facilities 1) Location (access for users and publiciroom for submission and actions ACAC McTaggar
necessary) growth meeting 07.02.2017

2) Practicality in terms of purose and function
3) Implications for long-range strategic planning

2 Agenda Submission - [06.12.2016 Perc Tucker and 07.022017  |Discussed at07.02.2017 Council Operational Matter. This item to be kept as a standing Megting
For Pinnacles Galleries meeting - link to Agenda ltem agenda item and informationfupdate from Operational Managers and |Facilitator Julie
Discussion/Decision Governance received 02.02.2017 - Creative | Cr Doyle (Chairperson) to occur as available at future meetings. McTaggart &

Director Position. Progress on  |Update provided by Jeff Jimmieson A/GM Community Resources at |[ACAC Chair -
this matter by Council to this date |06/06/17 Meeting. Update provided by Eber Butron Director CrDoyle
has resulted in dacision to Planning and Community Engagement at 03/08/17 Meeting and
establish Creative Director 03110117 Meeting. ACAC Members informed by email 10/11/17 of
Fosition. At 06104117 & 0610617 |new creative Director Galleries - Lee-Ann Joy. Stephen Beckett
Meetings - Updates provided by |General Manager Community Engagement and Cultural Services
AlGeneral Manager Community |gaye ypdate on new positions and recruitment at ACAC Meeting
Resources - Jeff Jimmieson.  |g7.42.47 COMPLETED

Creative Director Position

included in restructure of

(Council to commence in July

2017. Recruitment and selection

will then take place. At 03108117

Meeting Director Planning and

Community Engagement

informed that Position was to be

advertised that week. At

03110117 Meeting Director

informaed that the final

selection is to be completed

within a couple of weeks.

3 Agenda Submission - |06.12.2016 Petition from the Ars 07.02.2017  |As Above this item to be kept as a standing agenda item and Meeting
For Action Group informationfupdate from Cr Doyle (Chairperson) and Operational Facilitator Julie
Discussion/Decision Staff to occur at Future Meetings. AS ABOVE. COMPLETED McTaggart

TOWNSVILLE CITY COUNCIL
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4 Agenda Submission - |15.12.2016 Delayin Council Those who applied in the September Funding round | Concems (a) if grants have been properly submitted |07.022017  Council Community Grants COMPLETED Weeting
Faor Funding Decisions ~ |received on 15th December the following notifications: |they should be judged on the information provided. Officer Arthur Schulz spoks at Facilitator -
Discussion/Decision Council is undertaking a further review of grant Queries/clarification should fall within the 10 week ACAC Meeting 07.02.17 abaut Julie

applications received through this funding round. As  |period. (b) Many grants are predicated on co-funding. delay in approval of some of the McTaggart
part of this review process, you may be requestedto  |Applicants with pending grants from other agencies recent grant applications. Community
provide additional information to council officers on - |who would have listed "mid Dec” outcome for this Councillors present also spoke Grants Officer
your grant application. This review will mean thatyou | grant may well be disadvantaged. (c) the earliestthat at meeting — refer Meeting — Arthur Schulz
will be notified ofthe outcome of your grant application |these could now be dealt with is the Council meeting Minutes 7 February 2017.

outside of the advertised assessment duration of up to|at end January, so applicants event planning

10weeks. delayed into February

We appreciate your patience waiting for an outcome to | Therefore, (a) why has this happened (b) and what

your grant application. We will advise you ofthe steps are being taken to ensure thatthis is a one-off

outcome when a funding decision has been made on |event.

your application by a meeting of Ordinary Council

5 Agenda Submission - {13.01.2017 Regional Arts As mentioned in the [ast Orientation meeting, RADF  |Seeking input from the industry [eaders on the types |07.02.2017  |Discussed at ACAC Meeting Planning and Implementation of RADF Capacity Building Workshop |Meeting
For Development Fund  [has funds available to provide workshops/education to |of subjects and information that should be provided. 07.02.17 — “Articulating your Idea” on 26 June 2017, Presenters: Kyle Page - |Facilitator -
Discussion/Decision (RADF)- Community {Townsville's artistic community Working group formed to Artistic Director Dancenerth and Dr Jonathan McBurnie - Director |Julie

Capacity Building  [Some suggestions are progress workshop planning-5 (Umbrella Studio. McTaggart
Workshops Creating connections —How to establish partnerships, ACAC Members expressed Further working group meeting to occur July to plan and and ACAC
key success factors and potential pitfalls of interest - refer Meeting Minutes implement second workshop in August 2017. RADF funding to Members in
partne.rsmps, getting the most out of mentorships and UT.UQIWT. Working group Councilfor 16/17 can be utiised until September when Funding Working Group
Cgarg'rzggﬁeve\o ment - Tips for developing project meenng e Agreement with Arts QLD expires.
pIaan and budgpets inline \Eﬂth funding feqﬂi?errjlents. mﬂﬂ;ﬁ;m e wquspop e
- Grantwriting workshops — How to determine the right reported back plans and al 2 altemative fmes on 5 & 3 September.
arant for you, ensuring your projectis ‘grant ready’, o - . .
wsing he ightlanguage for Successfl rants, g;o{?;? at ACAC Meeting :.p::cat\on byTCbC Er fnrlhe; fuhndmg in 17118 included provision of
information gathering and report writing, how to acquit ACAC and RADF Committze urther capacity building workshops.
your funds. Members and Council staff
- Marketing projects and Community engagement - } COMPLETED
tips and tricks to market your project and engage your i EELTLED B £ AT
target audience. workshops on 5 & 9 September.

] Agenda Submission —|20.01.2017 Townsville's dance  |Presentation and Question and Answer by Directars of 07022017 |lnvited to ACAC Meeting 07.02.17|COMPLETED Weeting
Information only (no community Ann Roberts School of Dance on their current - Facilitator -
discussion operations, current and future use of performing arts Presentation by Jane Pirani and Julie
necessary) infrastructure. Andre Reynaud, Ann Roberts McTagoart

Infarmation for Councillors and Committee on the School of Dance.
nature and extent of the dance community.

i Agenda Submission —|31.01.2017 Pap Up North Umbrella Studios has been successful in an Giving ACAC this news and inviting their thoughts ~ |07.02.2017  |AtACAC Meeting07.02170r  |COMPLETED Dr Jonathan
Information only (no Queensland application for Catalyst funding for a pop up festival,  |will allow each different organisation to consider if Jonathan McBurnie, ACAC McBurnie
discussion and is looking to getthis happening ASAP this could be an eventthat could benefit them, and Member provided an overview of ACAC Member
necessary) how they might confribute to it the Pop Up North QLD Festival

coming up.

TOWNSVILLE CITY COUNCIL
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3 Agenda Submission - |02.02.2017
For
Discussion/Decision

Creative Director
Position

| would like to table some questions around the new
position of Creative Director

1. What is the Salary? Will it attract applicants of
“Director” calibra?

2. Will there be a curator to replace Eric?

3.What is the job description?

4. Who will be on the interviewing panel for
applicants?

5. What will be the hierarchical relationship between
the “team leader” and the “creative director™?

To be involved at every step.

07.02.2017

Discussed at 07.02.17 Meeting —
link to Agenda ltems received
06.12.16 — Creative Director
Position. Progress on this matter
by Council to this date has
resulted in decision to establish
Creative Director Position. At
06/04/17 & 06/06/17 Meetings -
Updates provided by A/General
Manager Community Resources
- Jeff Jimmieson. Creative
Director position included in
restructure of Council to
commence in July 2017.
Recruitment and selection will
then take place.

At 03/08M17 Meeting - Director
Planning and Community
Engagement informed that
Position was to be adverised
that week. At 031017 Meeting
Director informed that the final
selection is to be completed
within a couple of weeks.

Council Operational Matter. This item to be kept as a standing
agenda item and information/update from Operational Managers and
Cr Doyle (Chairperson) to occur as available at future meetings.
Update provided by Jeff Jimmieson A/GM Community Resources at
06/06/17 Meeting.

Update provided by Eber Butron Director Planning and Community
Engagement at 03/08/17 Meeting and 03/10/17 Meeting.

ACAC Members informed by email 1011/17 of new Creative
Director Galleries — Lee-Ann Joy

Stephen Beckett General Manager Community Engagement and
Cultural Services gave update on new positions and recruitment at
ACAC Meeting 07.1217

COMPLETED

Meeting
Facilitator -
Julie
McTaggart

Agenda Submission [Nov-16
-For

Discussion/Decision

NQ Arts Awards

The NQ Arts Awards were developed by Townsville
City Council to celebrate the achievements of all the
arts across Morth Qld. which included Hinchinbrook
Shire, Charters Towers Regional Council, Palm Island
Aboriginal Shire Council and Burdekin Shire Council.
The intention of the awards was to have them hosted
by a different council each event which was every two
years

Work was completed earlierin 2016 to try and engage
other councils to host the awards, Charters Towers
expressed interest but due to budget cuts atthe
beginning of the financial year both Charters Towers
and Townsville City Council found they were notin a
position to support the awards due to be held in 2017.

Seeking committee’s views on how the Arts awards
should proceed

+ The same process - all art forms celebrated in one
event

+ Look to hold individual events (i.e. visual,
performing and literature).

+ Each region manages their own event.

+ Different model

+ No awards ceremony.

07.02.2017

Tabled at ACAC Meeting 07.02.17
Kot enough time to discuss at
07.02.17 or 06.04.17 Meetings.
Discussion to progress as action
included in ACAC Action Plan
being drafted by Working Group
Action Planning discussion
began with ACAC members
present at 06.06.17 Meeting.
Working Group met 15.06.17.
Included as Action in ACAC
Action Plan

Included as action in ACAC Action Plan being drafted by Waorking
Group. First draft provided to ACAC meeting 03/08/17 and 2nd draft to
meeting 0310M7. Further draft provided and workshop conducted at
ACAC meeting 07H2M17.

Further draft provided at 01/02/18 meeting

Support to finalise action plan and begin projects on actions. Special
meeting/ Workshop held 16/03/18.

Decision on whether Arts Awards will continue and if so, how they
proceed. Close of this item by next bi-monthly meeting.

Discussion at 05/04/18 Meeting suggesting that 3 Recognition
Celebration night be planned. Meeting Facilitator to send out
Expression of Interest to members to be on Working group with
Council leading

On agenda for June Meeting for working group ta form and do initial
scoping of action.

Update at 7 June 2018 Meeting

This is an Action under ACAC Action Plan. Action 1.1.1 Recognition
Strategy. Working Group to be formed and meeting to be called.
Update at ACAC Meeting 09.08.18 Deferred currently - Waiting on
advice from Arts Team in Council how this fits with development of
Arts Strategy. ACAC Meeting 04.10.18 Judith Jensen Team
Manager Arts - Visual and Performing gave briefing on
development of Arts Strategy . Judith will lead Action Plan Working
Group (Action 1.1.1) Meeting called. COMPLETED

Meeting
Facilitatar -
Julie
McTaggart
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10 Agenda Submission |13.03.2017 December Grant Can ACAC be advised if applicants have yet received  |That ACAC ensure that Council staff and Councillors |06.04.2017 | (Link to Agenda tem No 4 - Agenda ltem — COMPLETED. Meeting
- For round the outcomes of the Grant round that was due to be fully comprehend the outcomes of such delays. Itis completed) Facilitator -
Discussion/Decisio decided last December and has now been postponed |the public funding (Local and State especially) that Discussed at 06.04.17 meeting - |Community Grants Program and Processes are under review. Julie
n to the end of March? Has this delay had an effecton  |will underpin pitches for corporate sponsorship - as Refer Minutes of meeting. All Infarmation will be provided when it becomes available McTaggart &
the cancellation of any applicants’ programmes? the public funding supplies a "seal of approvall applicants have received ACAC Chair—
quality” to a corporate making such decisions. outcome of Grants round. No CrDoyle
Further it will have shot the timelines for many complaints received about
activities to ribbons, | suspect. | urge Council to look delays.
to streamline this process as briefly discussed at
the last meeting.
M Agenda Submission [20.03.2017 Creative Director I'd like to: Itis up to the ACAC to discuss and suggest andfor  |06.04.2017  |Linkto previous Agendaitems  |Council Operational Matter. This item to be kept as a standing AIGM
- For Perc Tucker Gallery | 1/have an update on the job description of this position| TCC to take note of what the ACAC has to say about Mo 2 and 8. agenda item and information/update from Operational Managers and [Community
Discussion/Decisio 2/have an indication of which people will be on the it. At 06/04/17 & 06/06/17 Meetings -|Cr Doyle (Chairperson) to occur as available at future meetings. Resources -
n selection panel Updates provided by AiGeneral Jeff
3iwhat sort of salary range is offered lManager Community Resources |Update provided by Jeff Jimmieson AIGM Community Resources at|Jimmieson
I'd like to see the pros and cons of these items — Jeff Jimmieson. Creative 06/06/17 Meeting.
discussed by the committee Director position included in Update provided by Eber Butron Director Planning and Community
restructure of Council to Engag t at 03/08/17 Meeting and 03/10/17 Meeting
commence in July 2017
Recruitment and selection will | Acac Members informed by email 10111117 of new Creative
then take place. X . Director Galleries — Lee-Ann Joy
NUSIPBHT Meelmg—Dl.rector Stephen Beckett General Manager Community Engag t and
Planning and Community R - i
Engagement informed that Cultural Semces gave update on new positions and recruitment at
Position was fo be advertiseg | AChC Mesting 07.12.17
that week. At 03/10/17 Meeting
Director informed that the final COMPLETED
selection is to be completed
within a couple of weeks
12 Agenda Submission |20.03.2017 Public Art Murals In discussion on public art murals I'd like the Discussion 06.04.2017  |Public At Mural video shown and |Public Art Mural video shown and discussion at 8 April Meeting. ACAC Chair—
-For committee to look at this web site and discuss. (ACAC discussion at & April Meeting. Link with presentation from TCC - Galleries staff Sarah Monts and CrDoyle &
Discussion/Decisio Member - Dr Anneke Silver). Erwin Cruz on Street Art Meeting
n Hitp:/fwww.pri.org/stories/2016-08-31/muralist- COMPLETED Facilitator —
painting-weeds-represent-margins-society Julie
McTaggart
13 Agenda Submission |03.04.2017 New Housing The items below are from the State Development Invitation to speakers from Planning in Council or  |06.06.2017  |Chairperson deferred agenda | Simon Walker, Regional Development Manager, Communities, ACAC Chair-
-For Developments - Office Business Breakfast which was held in early someone from Lendlease (new Elliot Springs item to ACAC Meeting 3 October (Lendlease presented at ACAC Meeting 3 October 2017 CrDoyle &
Discussion/Decisio Planning for Warch. Requesting that someone from Planning at ~ |Development) to attend next ACAC Meeting for 2017 as June and August Meeting
n Community Facilities |Council or someane from LendLease (Elliot Springs  |information and discussion. meetings have priority agenda.  ({COMPLETED Facilitator -
Project) may talk to us on: Julie
+ How they plan for community facilities McTaggart
+\Whatthey see as a neighbourhood centre
+ How designers within LendLease (or any similar
major company) source their information/do their
research on what any specific area might need (for
instance would one centre have a sprung wooden
floor to allow for dance and exercise dasses?)
+ How might they source public art
Obviously our focus would be on fulfilling the cultural
needs of a community
TOWNSVILLE CITY COUNCIL
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14 Agenda Submission [02.05.17 Further restructuring |Gallery Services is on the verge of utter breakdown. A |Some action, any action, needs to be taken by TCC. |06.06.2017  |Links to Agenda ltems 2,8 & 11.  |Council Operational Matter. This item to be kept as a standing Meeting
-For atGallery Services | skeleton crew is holding a massive program on their Operational matter —referredto  |agenda item and information/update from Operational Managers and | Facilitator —
Discussion/Decisio shoulders, and no moves have been made to replace Operational Managers when Cr Doyle (Chairperson) to occur as available at future meetings. Julie
n those that have departed or made redundant received. McTaggart &

Related to Council restructure — (Update provided by Jeff Jimmieson A/GM Community Resources at | ACAC Chair —
A/GM Community Resources 06/0617 Meeting. CrDoyle
gave update at 06/06/17 meeting|Update provided by Eber Butron Director Planning and Community
— refer to minutes. Engag at030snT ing and 0311017
Update provided by Eber Butron
Director Planning and ACAC Members informed by email 10/11/17 of new Creative
Community Engagement at Director Galleries — Lee-Ann Joy
03/08/17 and 03/110/17 Meeting — | Stephen Beckett General Manager Community Engagement and
refer to Minutes. Cultural Services gave update on new positions and recruitment at
ACAC Meeting 07.12.17
COMPLETED

15 Agenda Submission [04.05.17 Information for Committee on this project and Invite Simon Ormes, Senior Project Manager — Major 0606 2017 COMPLETED Meeting
—For Information Townsville City Bus  [discussion about link with Arts groups and Projects, Engineering Services, TCC to present on Simon Ormes presented to ACAC Design Consultant to be invited to ACAC October Meeting so ACAC |Facilitator -
and Discussion Hub project businesses in city and opportunities for Arts “Townsville City Bus Hub” project to next ACAC Meeting 6 June 2017 - Refer to can provide further feedback. Julie

Community. Meeting 6 June 2017. Minutes of Meeting. McTaggart

16 Agenda Submission |09.05.17 Update on Perc +Please supply an update on current staffing for Perc  |To wholeheartedly support a resolution of ACAC that [06.06.2017  |Links to Agenda ltems 2, 8, 11 & |Council Operational Matter. This item is included in a standing Meeting
—For Information Tucker Gallery's lack |Tucker Galleries — please indicate if there are any with the national and international reputation of Perc 14 — Governance and staffing agenda item and informationfupdate from Operational Managers and |Facilitator —
and Discussion of staff further redundancies, or redeployments (either in Tucker Gallery about to fall in tatters, that all Perc Tucker Gallery. Cr Doyle (Chairperson) to occur as available at future meetings. Julie

transition or not yet taken effect) — who is still at the councilers be called on to restaff PTRG properly and Operational matter — referred to McTaggart
Gallery and in what role by the end of this year at the latest or declare what Operational Managers when Update provided by Jeff Jimmieson A/GM Community Resources at
+Please explain how the balance of this year's they intend to with the Gallery as an alternative received. 06/06/17 Meeting.
program and especially Strand Ephemera is being Related to Council restructure — Update provided by Eber Butron Director Planning and Community
staffed and who and how are the programs for 2018- A/GM Community Resources E t at 03/0817 Meeting and 03110117 Meeti
2020 being advanced gave update at 06/06/17 meeting| ACAC Members informed by email 10/11/17 of new Creative
+ Please advise what steps are being taken to fill the _ refer to minutes. Director Galleries — Lee-Ann Joy
“promised” Creative Director position and especially Update provided by Eber Butron | stephen Beckett General Manager Community Engagement and
I T TN 816 TR [ C T Director Planning and Cultural Services gave update on new positions and recruitment at
Community Engagement at ACAC Meeting 07.12.17
03/08117 and 03/10/17 Meeting —
refer to Minutes. COMPLETED

17 Agenda Submission [15.05.17 (via email) Update of Performing [*Attachment provided — one page Agenda ltem To be included in update discussion at next ACAC  [06.06.2017  |Include in agenda of ACAC Defer Agenda ltem to ACAC Meeting 3 August 2017 Chair - Cr
— For Information Arts Facilities submitted. Meeting on Performing Arts Facilities/ Feasibility Meeting 6 June 2017. ACAC Doyle and
and Discussion following various (Please see below) Study - Concert and Recital Hall. ACAC Member Jeff Members Carol Dall'Osto and Update provided by Eber Butron Director Planning and Community |A/GM

meetings with TCC & Nielsen to provide feedback and include feedback Jeff Nielsen E t at 03/08/17 Meeting on Pure Projects Report and Community
e e e Defer to meeting 3 August 2017. |Feasibility Study into Concert Hall by Jennifer Bott which has been [Resources
Update provided by Eber Butron (released — refer to Minutes.
Director Planning and
'Community Engagement at COMPLETED
03/08MT Meeting on Pure
Projects Report and Feasibility
Study into Concert Hall by
Jennifer Bott - refer to Minutes.
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18 Agenda Submission|12.07.17 (via email) Request for The item [ would like to putis as follows: Request for information/update 03.08.17 Links to Agenda ltems 2,8, 11, |Council Operational Matter. This item to be kept as a standing Meeting
- For Information Information on 1/Information about the position of Creative Director at 14 & 16- Governance and agenda item and information/update from Operational Managers and |Facilitator —
and Discussion Creative Director the Perc Tucker Regional Gallery. staffing Perc Tucker Gallery. CrDoyle (Chairperson) to oceur as available at future maetings. Julia
Position 2\When will there be action on the implementation of Operational matter - referred to McTaggar &
the position? Operational Managers when  |Update provided by Jeff Jimmieson AIGM Community Resources at |ACAC Chair-
3/ What s the job description? received. 06/06/17 Mesting. CrDayle
4/Whois onthe intenviewing panel? At 03/08/17 Meting - Director  |Update provided by Eber Butron Director Planning and Community
Planning and Community Engagement at 03/08/17 Meeting and 03/10/17 Meeting.
Engagement informed that
Position was to be advertised  |ACAC Members informed by email 1011117 of new Creative
that week. Director Galleries — Lee-Ann Joy
- refer to Minutes. At 0310117 | Stephen Beckett General Manager Community Engagement and
Meeting Director informed that | Cultural Services gave update on new positions and recruitment at
the final selection is to be ACAC Meeting 071217
completed within a couple of
weeks. COMPLETED
19 Meeting Action 03.10.17 ACAC Meeting Lendlease Social  |Simon Walker, Regional Development Manager, Distribution to ACAC Members Followupto |ACAC Meeting Facilitator to COMPLETED Meeting
ImpactAssessment |Communities, Lendlease presented at ACAC Meeting 03.10.17. distribute the information Facilitator -
Report 3 0ctober 2017. He was to provide Elliot Springs Priorto provided by Lendlease to ACAC Julie
Social Impact Assessment Report by Lendlease and 071217 Members prior to Working Group McTaggar
other information. meeting Meetings and next ACAC Meeting
07.12.17
20 Meeting Action 03.10.17 ACAL Meeting New Housing Meeting Action: That a workshop be arranged for ACAC {Waorking group Meeting with Lendlease re 071217 Working group Meeting and COMPLETED Meeting
Developments - committee reprasentatives and other key community  |apporunity ta provide feedback/advice. Plan Report warkshop with Lendlease to be Facilitator -
Planning for stakeholders to provide feedback to Lendlease in workshop with Lendlease. progress planned. Julie
Community Faciliies. |planning the community centre to be built at their Elliot McTaggar &
Springs development. ACAC Chair-
CrDoyle
21 Meeting Action 03.10.17 ACAC Meeting Townsville City Bus | Simon Ormes to provide a copy of the Wayfinding ACAC Meeting Facilitator to distribute the Wayfinding [Follow upto  [ACAC Meeting Facilitator to COMPLETED Meeting
Hub project Strateqy developed by Planning Department in Council |Strategy to ACAC committee. 03.1017. distribute the Wayfinding Strategy |Email with information sent to members 81147 Facilitator -
for the Waterfront Promenade Project. Prior to to ACAC committee. Julie
071217 McTaggart
meeting
22 Meeting Action 0311017 ACAC Meeting Townsville City Bus  |That contact details for Simon Ormes be providedto  |ACAC Meeting Facilitator to provide contact details.  |Followupto  |ACAC Meeting Facilitator to COMPLETED Meeting
Hub Project Sylvia Ditchburn (ACAC Member) to allow discussions 031017 provide contact details Contact details provided by email 08.11.17 Facilitator -
to occur regarding her mural that is to be undertaken Julie
in the city near the City Bus Hub site. McTaggan
23 Megting Action 0311017 ACALC Meeting Draft ACAC Action | The Draft ACAC Action Plan be distributed to the ACAC Meeting Facilitator to distribute Draft Action |Prior to ACAC Meeting Facilitator to COMPLETED Meeting
Plan Committee members prior to the next meeting. Plan 071217 distribute the latest version of Facilitator -
leeting Draft ACAC Action Plan to ACAC Julie
Members McTaggar
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24 Meeting Action 031017 ACAC Meeting Guest presenter at  |That General Manager Community Engagement, ACAC Meeting Facilitator to invite GM Community  [07.12.17 ACAC Meeting Facilitator to COMPLETED Meeting
next meeting Stephen Beckett be invited to attend the next ACAC Engagement to next meeting. invite GM Community 23.11.17 General Manager Confirmed he would attend 7 December |Facilitator —
071217 Committee Meeting on 071217 Engagement to next meeting.  [Meeting Julie
McTaggart
25 Agenda Submission [09.11.17 Update on Cultural  |Could the Committee receive a briefing on changes in |For information so that this may inform our 071247 Links o Agenda ltems 2, 8, 11, [Council Operational Matter. This item to be kept as a standing Meeting
-For staffing for TCC train or proposed for staff for Perc Tucker and thinking and advice to Council. 14 & 16 &18 — Governance and  |agenda item and information/update from Operational Managers and |Facilitator -
Discussion/Decisio Pinnacles Galleries / Civic Theatre and Riverway Arts staffing Perc Tucker Gallery. Cr Doyle (Chairperson) to occur as available at future meetings. Julie
n Centre / Community Arts Officers / any other Operational matter - referred to |ACAC Members informed by email 10/11/17 of new Creative McTaggart &
position(s) what directly or indirectly affect the cultural Operational Managers when Director Galleries — Lee-Ann Joy ACAC Chair - Cr
life of the City that are administered by TCC? received. Stephen Beckett General Manager Community Engagementand  |pgyie
Cultural Services gave update on new positions and recruitment at
ACAC Meeting 07.12.17
COMPLETED
26 Agenda Submission |09.11.17 TCC Cultural Could the MOST SENIOR person responsible for While the topic of arts/cultural marketing has been [07.12.17 ACAC Meeting Facilitator to COMPLETED Meeting
- For marketing TCC's cultural activity marketing be invited to the devolved to a smaller working group and PANQ | invite GM Community Facilitator —
DiscussionDecisio December meeting to share their plans forimproved  (feel that it is very important of the whole ACAC to Engagement to respond to this |General Manager, Community Engagement & Cultural Facilties Julie
n marketing for 20182 understand what role TCC sees that it has in the agenda item at 7 December  |attended December ACAC Meeting McTaggart
marking of events in its facilities | supported by 2018 meeting.
TCC I not supported by TCC / in order that we all
understand TCC's position in regard to this matter
27 Meeting Action 07.12.2017 Subject matter advise [COMMITTEE RECOMMENDATION FOR COUNCIL To be a key community engagement point for 071217 Recommendation to be takento |Following 05/04/18 Meeting - Meeting Facilitator will contact Meeting
for community CONSIDERATION: community facility infrastructure planning next Community & Cultural Lendlease to check progress of the Sprout Hub facilities at Elliot Facilitator
facilities 1. Committee recommends that Council continues to Development Committee Springs. Lendlease to be invited to do an update at June Meeting.
infrastructure encourage Lend Lease Elliot Springs development to (standing committee) February
consider broad community use in their design of 2018 Dean Patterson or Simon Walker from Lendlease were invited to give
community facilities to achieve a multi-purpose use Included in ACAC Action Plan an update on the Elliot Springs Sprout Hub at ACAC 7 June Meeting
outcome and maximise community usage (ie building 2018 -2020 (Action 3.1.2) Apologies have been received however they provided a presentation
design that incorporates higher ceilings, spring floors, update which was delivered by Meeting Facilitator.
user storage facilities etc). Elliot Springs Sprout Hub completed. Lendlease remains in contact
2. Committee recommends that Council continues to with Council re Elliot Springs development. Included in ACAC Action
encourage Lend Lease Elliot Springs developmentto Plan 2018 -2020 (Action 3.1.2) ACAC as engagement point -
consult with local Ats Community subject matter consultation on community facilities. COMPLETED as Meeting
experts in their community facilities design. action.
3. The Arts and Cultural Advisory Committee wishes to
identify interest in, and offers to be, a key community
engagement point for Lend Lease and future similar
development opportunities to increase community
benefit and return on community facility infrastructure.
28 Meeting Action 07122017 Team Manager Ats | General Manager Community Engagement & Cultural {To support distribution throughaout the Ars 071247 Pasition description to be COMPLETED 121247 General
\isual & Performing |Facilities committed to circulate Team Manager As | Community distributed once available Ilanager
Visual & Performing position description to the Ars & Community
Culture Advisory Committee once the positionis Engagemant &
advertised. Cultural
|Facilities
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i Megting Action (7121 TCC organizafional - |Committee requested copy of TCC arganisational chart |Support knowledge and key contacts. 071217 |To be distibuted by email. Organisational Chartis being updated Meefing Facilitator will email |Mesting
strucure/key cantacts or key contact list relevant to their zrea of interest to 0Utto ACAC Members when itis confirmed and available. Faclitator
assist with understanding roles, responsibilities and ik at 03,0418, or
new Officers. (7.06.18,0r 09.08.18, or 04.10.18 or 06.12 18 Meetings. To be sent
outwhen available, Qrganisational Chart relating to Arts Team in
Council will be distrituted to ACAC prior to December 2019
Weeting.
Bl Megting Action (712147 Chic Theatrs Commities requested update ragarding dlose ofthe | Support knowledge within the community 071217 |MarkWrobelto beintedfo  |Mark Wrobel ATeam Manager Ats, Visual and Performing provided {Meating
operafions Ciic Theatre to understand what sendces will be ACAC 1 Fabruary 2018 Meating  |update on Refurbishment of Civic Theatre at ACAC Maefing 1 Facilitator
information during ~ |continuing atthe site during the renavation periad. February 2018
refurbishment period COMPLETED
i Megting Action 0N 2018 ACAC megting (Endorsed by committes for 2018 megtings to continug |Confimm meetings for 2018. 071247 |1 Confirm dates in fable. ACAC members have received confirmed 2018 ACAC Meeting  {Hesfing
schedule on 13t Thursday of the relevant meeing manth (bi 2. 3end as part of ACAC Dates in calendar invitations COMPLETED Faciltator
manthly) commencing February 2018 Confrmed meatings to be sent as calendar inites. Decamber maating minutes,
3.Create calendar invtas.
3 Megting Action 01217 2018 meefing Committee Member sought consideration for meefing (Chair and Meeing Facilitator will considerthis (071247 |Confirmation will be providedin  (COMPLETED - Team Manaqer Public Affairs (TCC) provided updates |Meefing
commencement fime |commencement time in 2018 1o be changedto 9am.  {raquastin planning for 2013. megfing nofice for Februiary 2018 |afthe February 2018 mesting Facilitator
3 Agenda Submission |18.01.13 Review of“What's  |Councilor requastedthal Committee be updated on  {Invitafion to relevant Councl Officer Managerto 010218 |Invitation to relevant Council — (COMPLETED - Taam Manaqer Public Afairs (TCC) provided updates |Meafing
-Far On" and Review of  (the Review of “What's On* Public Events Calendar and |provide update to ACAC Officerl Managerto provide atte Fedruary 2018 meefing Facilitator
DiscussionDecision Townsvile Gty (Townsville City Council Public Website Update o ACAC
Council Public
Website
H Agenda Submission |18.01.18 Refurbishmentof | Councilor requested thal Committea be updated on  {Invitafion to relevant Councl Officerf Managerto 010218 |Invitation to relevant Council — (COMPLETED - ATeam Manager As, Visual and Perfarming Wegfng
-Far Chic Theatr Refurbishment of Ciic Theatre allowing fimefor - |provide update to ACAC Officerl Managerto provide provided update atthe Fetryary 2018 mesting Facilitaor
Discussion/Decision discussion Updateto ACAC
TOWNSVILLE CITY COUNCIL
ARTS AND CULTURE ADVISORY COMMITTEE PAGE 17

THURSDAY 3 OCTOBER 2019



35 Agenda Submission |18.01.18 Annual Ats Festival  |Councillor requested ACAC to begin discussion about |Initiate discussion of planning of Annual Arts Festival [Future On agenda for next ACAC Praogress — Cr Coombe discussed item atthe February 2018 Weeting
-For support of an Annual Arts Festival from 2019 in 2019 to follow Arts Fest 2018 — Commonwealth meeting - Meeting Meeting. facilitator
Discussion/Decision Townsville games 05.04.18 Action — Cr Coombe to convene smaller working group meeting to

continue discussion

Progress — Annual Aris and Science festival was further discussed at |Cr Coombe

Special Meeting on ACAC Action Plan on 16.3.18

Discussed briefly at ACAC 05/04/18 Meeting. Discussion supporting

2019 being the target year for the next Festival after Festival 2018

Meeting Facilitator to discuss with Operational Manager Community

Engagement as Council will lead. Link Cr Coombe and ACAC with

operations.

Cr Coombe met with Special Events Team. They will take lead

Team Manager Arts presented update at June 2018 Meeting.

09.08.18 Update - This Action under Action Plan - Collaborate with

Council as lead.

Waiting on advice from Jeff Jimmieson Special Projects Manager.

Special Projects Manager invited to provide update at December

2018 meeting. Postponed to February 2019 Meeting. February

Meeting Cancelled. Update to be provided at 04.04.19 ACAC Meeting.

Lachlan Welsh, Production Manager provided update at ACAC

Meeting 4 April 2019. Updates will be also provided at ACAC

Meeting in June 2019 leading up to NAFA and Fringe Festival in July

2019 COMPI ETED

36 Meeting Action 01.02.18 Team Manager Request by committee to receive contact details Forward Team Manager Public Affairs (TCC) o NIA To be emailed to ACAC Members before meeting April 2018 Meeting

Public Affairs (TCC) ACAC members. COMPLETED facilitator
contact details

37 Ieeting Action 01.02.18 Festival 2018 Festival 2018 webpage link to be forwarded to ACAC NIA COMPLETED Weeting

webpage link members. facilitator

38 Meeting Action 01.02.18 Civic Theatre RECOMMENDATION FOR COUNCILS CONSIDERATION | To be presented through Community & Cultural NIA Note on CCDC Agenda Recommendation for consideration put up through Council. Weeting

refurbishment — The Committee recommends that the Townville Development Standing Committee (CCDC) process Endorsed by Council. March 2018. facilitator
community be given first priority to receive any 01.05.18 EOI application for old seating from Civic Theatre emailed
discarded items identified fram the refurbishment. out from Coordinator Performing Arts to ACAC members for their
interest and to distribute to their netwarks.
COMPLETED
39 Meeting Action 01.02.18 Civic Theatre RECOMMENDATION FOR COUNCILS CONSIDERATION (To be presented through Community & Cultural NI Note on CCDC Agenda Recommendation for consideration put up through Council. Meeting
refurbishment — The Committee recommends installation of fans Development Standing Committee (CCDC) process Endarsed by Council. March 2018. facilitator
within the foyer areas of the Civic Theatre building to Meeting Facilitator to update Coordinater Performing Arts and Team
further improve patron experiences by addressing hot Manager Ars.
uncomfortable conditions within these existing fronts Feedback to ACAC Meeting 9 August 2013. Recommendation has
of house spaces been taken into consideration in Refurbishment of Civic Theatre.
COMPLETED
40 Meeting Action 01.02.18 Civic Theatre RECOMMENDATION FOR COUNCILS CONSIDERATION [To be presented through Community & Cultural /A Note on CCOC Agenda Feedback from Council Meeting through Chair Cr Doyle at 5 April  [Weeting
refurbishment — The Committee recommends professional Development Standing Committee (CCDC) process 2018 Meeting. Operational Managers report that photography of | facilitator
photography ofthe City's premier theatre building refurbishment is occurring.
(Civic Theatre) be captured and used to create
promotional story pieces to promote new User COMPLETED
Experiences and provide a historical reflection record
of the Civic Theatre
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4 Meeting Action 01.02.18 Festival 2018 COMMITTEE ACTION — The Committee agreed to Committee to receive promational material as NIA Links for Festival 2018 media material provided to ACAC Members.  |Meeting
support the promotion of Festival 2018 to the broader [developed. COMPLETED facilitator /
community by way of sharing social media posts as Special
they occur and spreading the word and excitement of Projects
this Festival. Manager -

2018
Commonweaalt
h Games/
Team Manager
Public Affairs
42 Meeting Action (Link to|01.02.18 ACAC ActionPlan  |ACAC Action Plan 1.4 Annual Arts and Science Festival (COMMITTEE ACTION — Bjarne Ohlin (Townsville April 2018 Return discussion outcomes to  |Progress — Annual Arts and Science festival was further discussed at|Bjame Ohlin
[tem 35 and 48) Creative Technologies College) to present previous |meeting full ACAC commitiee Special Meeting on ACAC Action Plan on 16.3.18
concepts of place activation associated with an Arts | On agenda for Discussion around 2020 being the target year for the next Festival
Festival to the Committee at the April 2018 meeting. |June Meeting after Festival 2018.
for update
COMMITTEE ACTION — Cr Coombe to convene Update at 9 0On agenda for ACAC April 2018 Meeting
working group discussion regarding the Annual Arts |August Discussed briefly at ACAC 05/04/18 Meeting. Discussion supporting
Festival, and present outcomes of the working group |Meeting 2019 being the target year for the next Festival after Festival 2018 |Cr Coombe
backto the Committee atthe April 2018 meeting. Meeting Facilitatar ta discuss with Operational Manager Community
Engagement as Council will lead. Link Cr Coombe and ACAC with
operations. Report back to 7 June 2018 Meeting.
On agenda for June Meeting for update
Special Events Team will take lead.
09.08.18 Update - This Action under Action Plan - Collaborate with
Council as lead.
Waiting on advice from Jeff Jimmieson Special Projects Manager.
Special Projects Manager invited to provide update at December
2018 meeting. Postponed to February 2019 Meeting. February
Meeting Cancelled. Update to be provided at 04.04.19 ACAC Meeting
Lachlan Welsh, Production Manager provided update at ACAC
Ieeting 4 April 2019. Updates will also be provided at ACAC
Meeting in June 2019 leading up to NAFA and Fringe Festival in July
2019. COMPLETED
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43

Meeting Action

01.02.18

Finalisation of Action Plan and member allocation

ACAC Action Plan COMMITTEE ACTION — Members of the committee to|Special Organise and invite ACAC Special Meeting on ACAC Action Plan held on 16.3.18 (Postponed Meeting
review and provide feedback to the ACAC Meeting meeting to be [members due to rain event) Facilitator
Facilitator as to contents of the action table; identify  (held 1.3.2018 Aimto finalise - endorsement by ACAC at 5 April 2018 meeting
deliverables of interest to your organisation; andfor
identify deliverables which your organisation is able Motion passed at ACAC Meeting 5 April endorsing draft ACAC Action
to lead. Plan 2018 -2020. Meeting Facilitator to prepare report to Community
and Cultural Development Standing Committee and Council for
COMMITTEE ENDORSEMENT — Members of the endorsement.
committee supported requested to hold a special
meeting on 1st March 2018 to specifically discussed Submitted with Report (Minutes) of ACAC 5 April 2018 Meeting for
and allocate ACAC Action Plan deliverable actions to Endorsement at CCD Committee 13 June 2018.
ACAC members.
ACAC Action Plan endorsed by Community and Cultural
Development Committee and Full Council at June 2018 Meetings
Discussions occurring with operational managers in Council re
priorities and operational considerations and timelines.
09.08.18 These discussions will continue as part of delivery of
ACAC Action Plan
Closed as Agenda and Meeting action.
COMPLETED
44 Agenda Submizsion |Date confirmed -Monday Presentation from Invitation to Arts Qld to present on updated State Rebecca Atkinson Executive Director, Policy and 05.04.18 0On agenda for April Meeting. Link | Rebecca Atkinson presenting at ACAC Meeting 5 April 2018. Meeting
-For 26.03.2018 Arts Queensland framework and priorities for afts and update on As  |Programs accepted invitation to attend ACAC 5 April with Managers for opportunities | COMPLETED - Presented at April 2018 meeting Facilitator
Discussion/Decision Qld funding opportunities. (Invitation has been meeting and will be in Townsville on 5 & 6 April for further discussion. Julie
standing for some time in 2017) Council Managers also will meet with her. She will Confirm with Chair Cr Doyle. McTaggart
attend Festival 2018 events.

45 Agenda Submission |Friday 23.03.2018 Regional Arts Verity Bennett, Coordinator Community Programs with |Verity Bennett invited to ACAC 5 April meeting. 05.04.18 0n agenda for April Meeting. Verity Bennett, Coordinator presenting at ACAC Meeting 5 April Meeting

- For Development Council wishes to speak with ACAC Members about Confirm with Chair Cr Doyle. 2018. COMPLETED - Presented at April 2018 Facilitator

Discussion/Decision Funding - Council  |application to Arts Qld for RADF funding in 2018/19 Julie
application to Arts and about Capacity building Workshops to be offered McTaggart
Qld as part of submission.

46 Meeting Action 05.04.2018 ACAC as Councillor Doyle will reconnect with Public Affairs in -~ [Cr Doyle to follow up with Public Affairs in Council  |07.06.18 0On agenda for June 2018 Update at 7 June Meeting — did not occur. Move to 9 August Meeting.  [Chair Cr Doyle
engagement pointto |Council to get an update on the progress of the review Meeting for update. Confirm with |Move to 4 October Meeting & Meeting
support Councilin -~ |of What's On and the Council website, and the Chair Cr Doyle. On Agenda for 3|Move to 6 December 2018 Meeting. Awaiting advice from Public Facilitator Julie
Review of What's On |availability of ACAC to act as an advisory group and October 2019 Meeting. Affairs. Invitation to ACAC Meeting when available. A/Manager McTagoart
webpage and some members to be on the working group. (ACAC Community Engagement informed that Review of What's On is not
Council's public Action Plan 2.2.1) happening atthis time.
website October 2019 Meeting - Craig Treloar, Head Digital Strategy, TCC

gave presentation is to ACAC on What's On Website Review
Project. COMPLETED
47 Meeting Action 05.04.2013 Recogniion Meeting Facilitator to send out expression of interest | Meeting Facilitator to send out EQI and add to 7 June | 07.06.13 On agenda for June Meeting for  |Update at 7 June Meeting. Time did not allow at June Meeting. This is |Meeting
{Linkto ltem 9) Celebration Night  {for a recognition celebration night warking group. 2018 Meeting agenda working grouptoformand do |an Action under ACAC Action Plan. Action 1.1.1 Recognition Strategy. (Facilitator
Working Group (ACAC Action Plan 1.1.1) initial scoping of action. Working Group to be formed and meeting to be called Julie
Update at ACAC Meeting 09.08.18 Deferred currently - Watingon ~ {McTaggan
advice from Ars Teamin Council how this fits with development of
Arts Strategy. A Working Group led by Arts Team Manager with
ACAC Members has been formed around ACAC Action Plan 1.1
Design a Recognition Strategy. Meetings have been held.
COMPLETED
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